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EXECUTIVE SUMMARY

This report presents the focused feasibility study (FFS) performed for the Crcssley Farm National
Priorities List Site, located in Hereford Township, Berks County, Pennsylvania. This FFS report was
brepared by Halliburton NUS Corporation f_or the United States Environmental Prqzectioﬁ_ Agency (EPA)
under Work Assignment 37-56-3LS2, Contract No. 68-W8-0037.

This report was prepared consisient with the reqhirements of the Comprehensive Environmental
Response, Compensationt, and Liability Act (CERCLA) of 1980, as amended by' the Superfund
. Amendments and Reauthorization Act (SARA) of 1986; the National Oil and Hazardous Substances

Pcliuﬂon Contingericy Plan (NCP) 40 CFR 300; and the Mmm_ﬂmm&gnmmg_ﬁgngg@[
W&Wﬂm (EPA, October 1988).

The FFS report presents a range of remedial options that address potential human health risks that fnay

result from the use of contaminated dﬁnkq’gg water supplies that have been identified to date. T.hese
remedial altemeti\)ee are meaiit to provide é range of measures that wouid protect human- heaith while a

comprehensive remedial investigation is being conducted to assess the nature and extent of contaminant

sources and affected groundwater, potential threats to human health, and impacts to the environment.

“The remedial options developed in this document will be used by EPA to formulate a preferred remedy to
address contaminated water supplies and to reduce or eliminate the heaith 'risks posed by exposure to
chemicals. This preferred remedy will be presented to the community during a public meeting and throdgh
the.news media and will be subject to a 60-dayl pubtic corﬁmen; pericd. After the public comment period
has concluded, the selected remedy wili be documented in an EPA Record of Decision (ROD). Itis
expected that the selected remedy for contaminated water supphes will be mtegrated into the eventual
selected remedy for the entire site.

REMEDIAL ACTION OBJECTIVE

The resuits of a pre!iminar;y human health risk assessment (based on historical and current residential ;ueu
and spring sampling resuits) conducted for this FFS an-d a comparison of contaminant levels from
individual supplies to drinking water criteria indicate that grox_-mdwater, posing unacceptable risks to human
heaith exists in the vicinity of the Crossley Farm Site. Consequently, one remedial action objective was
identified to address contaminated private weﬁe; supplies in the vicinity of the Crossley Farm Site.
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Becguse of the continued exposure of residents to groundwater contaminants associated with the
Crossley Farm Site, the remedial action objective for the protection of human health is to .

s Pravent human exposures to contaminated water supplies that exceed drinking water criteria
{Maximum Contaminant Levels (MCLs)] or result in excess cumulativeé carcinogenic health
risks (greater than 1E-4) and noncarcinogenic health risks (Hazard Indicas greater than 1.0).

REMEDIAL ALTERNATIVES DEVELOPMENT

A sset of proposed preliminary remediation goals was compited to address the proposed remedial action
objective.” Preliminary remediation goals' (PRGs) aré numerical concentration values for contaminants
present in the groundwater that would be protective of human heaith if that water were used for drinking
water supplles. Based on the resuits of the preliminary risk assessment and the site-specific
contaminants of concern, a set of proposed PRGs was assembled based on federal and state primary
drinking water criteria and risk-based values developed by EPA Region il mése numerical values were
considered to assess whether various remedial technologies would be effective in preventing, reducing, or
mitigating potential exposures to site-related chemical contaminants.

The federal drinking water criteria are Maximum Contaminant Levels {MCLs) established under the Safe
Drinking Water Act. MCLs specify the maxirmum permissible levels of contaminants in finished water
producad by public water supplies delivered to the public. The MCLs are numerical limits for selected
contaminants such that their presence in drinking water supglies does not pose adverse effects to users.
MCLs have also been promulgated by the commonweaith of Pennsyivania. Although MCLs are not used

to regulate the quality of water produced by private water supplies, the numerical limits: specified under
these regulations can be used to establish PRGs that would be protective of human health for use of
groundwater in the study area. Table 2-4 presents the contaminants of concern identified in the study
area and the corresponding federal and state MCLs.

Risk-based concentrations {RBCs) are concentration vaiues for nearly 600 chemicals that have been
developed by EPA Region Il and that correspond to fixed levels of risks (lifetime carcinogenic risk of 1E-6
or a Hazard Quotient of 1.0 for non-carcinegenic risk). The EPA Region il RBCs developed for the use of
tap water for the contaminants of concem at this site are presented in Table 2-4. '

The proposed PRGs for this FFS are presented in Table 2-5. The federal MCL§ ﬁ/ere typically selected as
the prefiminary remediation goals, unless there were more stringent state -MClLs. if MCLs were
unavailable, then the EPA Region Il RBCs were selected.
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Foliowing the screening and detalled evaluatlon of the vanous technoiogies versus the cntena discussed
above, the remedlaf technologles were assembied into ﬁve alternatives that addressed contaminated
private residential water supplies. These five alternatlves provide variable levels of protection to human
health and compliance with applicable or relevant and approriate requirements (ARARs). The five
remedial alternatives are no action, delivered water, point-of-entry treatment, new supply well and
treatment, and a water line. The new supply well alternative was determined to be not technically
lmplementabie at this stage of site activities (the remedial investigation has not been completed) and was
not evaluated in detail. The four remaining remedial alternatives are discussed below.

- ALTERNATE WATER SUPPLY OPTIONS

To achieve the remedial action objective, the remedial alternatives developed for this FFS must prevent
residents from being exposed to site-specific contaminants in excess of drinking water criteria, reduce
total carcirfogenic risks to within or beiow the acceptable risk range (1E4 to 1E-6), and reduce
noncarcincgenic risks such that the Hazard Indices are below 1.0. '

Alternative 1; No Action

The no-action alternative was developed, as required by the NCP, és a baseline to which oihe:"
alternatives may be compared. Periodic reviews of site conditions, typically every 5 years, and long-term
groundwater menitoring would be the only activities conducted under this alternative.

Altemati\(e 2: Delivered Water

Under this alternative, bottied or bulk water would be provided to each residence that ha§ a water supply
contaminated in excess of the federal or state primary drinking water criteria (MCLs) or risk-based levels.
Pfovision of delivered water would reduce or eliminate lerther exposures (through drinking, inhalation, or
dermal contact) to volatile organic compound (VOC) and metal contaminants in the groundwater. The
water would be delivered regulariy.

Institutional controls such as ordinances or deed restrictions might be enacted to prohibit the use of
contaminated groundwater for drinking water. Existing residential supply wells and selected monitoring
wells would be incorporated into a long-term mohitoring network. Groundwater would be monitored
annually for VOCs and metals to assess the contaminant plume status and to assess whether additional
homes may be at risk from contaminated water supplies. Because contaminants remain in the underlying
aquifer and would continue to pose thre‘ats'to groundwater users, 5-year reviews would be conducted to
assess site conditions and whether additional response actions would be necessary. .
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Two scenarios are viable under Altemative 2:

. Alternative 2A - All 28 currently affected residents wouid be provided with new storage
{anks and delivered bulk water.

. Alternative 2B - The five homes with either an individual or cumuiative risk for dermél
contact and inhalation of greater than 1E-4 or an individual or cumulative Hazard Quotient
greater than 1.0 for dermal contact and.inhalation would be provided with bulk water to
pravent contact with contaminants through these pathways, and the remaining 24 affected
homes would be provided with bottled water to prevent ingesiién of water in excess of
MCLs.

Alternative 3: Point-of-Entry Treatment

This alternative calis for the use of point-of-entry treatment units to treat the extracted groundwater at
each affected residence. Under this alternative, all 28 currently affected residents wouid be provided with
point-of-entry treatment units. Water pumped from the private wells would be passed through the
treatment systems at the point of entry into the homes. Each iypical treatment system would be
compased of a prefiter fo remove suspended solids, dual in-series activated-carbon units to remove
VOCs, and an ultraviolet (UV) radiation unit to provide disinfection. Depending on the contaminants
identified at specific residences, additional treatment components may be required, such as pH
adjustment or a water-softening unit to remove manganese and iron. The activated carbon would be
replaced on a periodic basis or when breakthrough is identified. Through the provision of these treatment
systems, contaminant concentrations would be reduced to below t?_1e drinking water criteria (MCLs).

Institutional controls such as ordinances or deed restrictions may be enacted to prohibit the use of
contaminated groundwater for drinking water use, if treatment is not employed. Existing residential supply
wells and selected monitoring wells would be incorporated into 'a long-term monitoring network to
determine whether the water supplies of other residences may be affected and the status of groundwater
contamination. Groundwater would be monitored annually for VOCs and metals. Because contaminants
remain in the aquifer and would continue to pose threats to grou:ﬁdwatef users, 5-year reviews would be
conducted to assess site conditions and whether additional response actions are necessary.

Alternative 4: Water Line

Under this alternative, the existing water distribution main from the nearby borough of Bally would be'
extended throughout Hareford and Washington Townships so that service lines could be provided to the
29 affected residences. The extension would require excavations in or along. public roadways, installation
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of the underground piping for the distribution main, installatioﬁ of service lines to the‘property lines of
affected residences, and connection of the service lines to the plumbing system within each household.
Four booster pumping stations would be established to provide sufficient hydraulic head in the water
supply in this area of very steep terrain, While the water line extension is being constructed, residences
. with contaminated groundwater in excess of drinking water criteria (MCLs) or risk-based action ievels
wouid be provided temporarily with an aliernate water supply (either bottied water or" point-of-entry
treatment systems).

According to the Bally Municipal Water Department manager, the borough of Bally currently uses one of
two suppiy'l wells to provide potable water t.o residential, commercial, and industﬁal customers, The water
department is interested in expanding its service and providing potable water to other customers. Bally -
obtains its water supply from the bedrock aquifer underlying the borough. This aquifer appears to have
been contaminated as the resuit of separate dispbsal aclivities; Bally treats the water to drinking water
quality and sends the finished water into its distribution system. - )

Coordination among EPA,' the Pehnsylvania Department of Environmental Protection (PADEP);- the
borough of Bally, and Hereford and Washington Townships would be réquired for the construction of the
water line extension and for administration and management of the extended water supply service. It is
presumed that thé administi‘ation, managérﬁent. and Iong-iehn‘operation and maintenance of the supply
well and treatment would remain the responsibility of the borough of Bally.

contaminated groundwater for drinking water, if treatment is not employed. Existing resjdential supply
wells and selected monitoring wells would be incorporated into a long-term rhonitoring network to
determine whether the water supplies of other residences may be affected and the status of groundwater
contamination. Groundwater would be monitored annually for VOCs and metats. Because contaminants
would ‘remain in the aquifer and would continue to pose threats to groundwater useré, 5-year reviews
would be conducted to assess the status of site conditions and to review risks.

Institutional controls would be required to prevent the installation of new private wells that do not include
treatment or to prevent the use of untreated groundwater from existing wells.

ALTERNATIVES SCREENING

The screening summary for the proposed alternatives is presented in Table 3-1. Alternatives were not
" evaluated against each well exhibiting a. risk. Rather, each alternative was evaluated versus its
effectiveneéé at meeting the remedial action objective and in reducing riskjs posed to residents using
contaminated groundwater. ' - '
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Because of the uncertainties associated with the current status of the contaminated groundwater plume,
Alternative 5 (new supply well with treatment) was eliminated from further consideration. The nature and
extent of the groundwater contaminant plume, how the contaminants are migrating, and the pathways of
contaminant migration are being addressed by the ongoing remedial investigation. It is possible that the
installation of a high-capacity supply well under Alternative 5 could result in inadvertent changes to
contaminant flow patterns and the capture of contaminants by the supply well. The well installation could
also exacarbate the existing groundwater problem before a remedy can be implemented. If contaminated
groundwater of unknown concentrations and distribution is used for a water supply, the design of the
treatment system will need to accommodate a variety of operating conditions. Given all these
uncertainties, it is impractical to design an effective water treatment system without 'much more
information. Therefore, Alternative § is not considered to be technically implementable.

Each of the remaining four alternatives passing the screening process will be evaluated in detail in this
FFS. ' '

INDIVIDUAL AND COMPARATIVE ANALYSIS OF ALTERNATIVES

Detailed evaluations of the alternate water supplies options were performed for this FFS in accordance
with the requirements of CERCLA, the National Contingency Plan, and the EPA Remedial ‘
Investigation/Feasibility Study (RI/FS) Guidance Document. As part of the detailed analysis, the remedial
alternatives were compared to identify differences and to compare how site contaminant threats are
addressed. )

The following seven criteria, as established by the NCP, were used for the detailed -analysis of
alternatives:

. Overall protection of human health and the environment

. Compliance with Applicable or relevant and appropriate requirements {ARARSs)
. Long-term effectiveness and permanence '

. Reduction of mability, toxicity, or volume through-treatment

. Short-term effectiveness '

. Implementability

. Cost

Two other evaiuation criteria, state and community acceptance, will be addressed in the Record of
Degcision following the receipt of comments during the public comment period, after EPA's Proposed Plan
has been presented to the public.
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The key components of remedial alternative 2 (delivered water), alternative 3 (pbint-of-entry treatmént)
and aiternative 4 (water Iiné) reiative to the seven evaluation criteria are summarized below. The detailed
evatuations of the remedial altemétives are presented in Section 4.1. Detailed summaries and a
comparative analysis of the remedial alternatives are presented in Table 5-1.

{| Protection of ironm

Alternatives 2, 3, and 4 would all prevent exposure to groundwater that is contaminated in excess of
drinking water or risk-based limits. Alternative 2 is not a permanent measure. The reliability of Altemative
3 to prevent exposure depends on the proper oberation and maintenance of the freatment system.
Alternative 4 would be reliable because the water would be supplied by a municipal water authority.

Alternatives 2, 3, and 4 would comply with chemical-, iocation-, and action-specific ARARs. Howe\ier,
Alternatives 2 and 3 would rely on the user (to varying degrees) for control and compliance. Alternative 4
would comply with ARARSs since the water would be supplied by a municipal water authority.

Long-Term Effectiveness and Permanence

Alternatives 2, 3, and 4 would all reduce carcincgenic and noncarcinogenic risks to below or within the
acceptable risk'rang'e for the long term. However, Alternative 2 is only an interim measure. Also,
increases in the levels of ‘ground\r».raterv contaminants could potentially expose the drinkers of bottled water
to unacceptable risks through the dermai contact or inhalation exposure pathways. Alternative 3 would be
effective and reliable if the treatment system is properly operated and maintained.' However, if
contaminant concentrations in the groundwater increase, then the treatment systems may need to be
upgraded to offer the same degree of protection. Alternative 4 would be a permanent remedial measure
and is considered superior to Alternatives 2 and- 3 because increases in groundwater contaminant
concentrations would not affect the protection afforded by the new supply line.

ici ili i

. ! 1
- Alternative 2 would not treat the groundwater and would not reduce the toxicity, mobility, or volume of
contaminated groundwater. Alternative 3 would treat an estimated 125 gallons of groundwater per person
per day. The VOCs captured by the treatment would be disposed off site. Alternative 4 would indirectly
treat an estimated 300,000 galions of groundwater per day by the Bally Municipai Water Department but

not water from the aquifer beneath the Crossley Farm Site. The contaminated groundwater that would be
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treated Is assoclated with another NPL site in Bally Borough. The VOCs captured througin this treatment
would be vented to ambient air. ‘

Short-Term Effectiveness

Alternath.fe 2 can be completed within approximately 6 months. Alternative 2 is reliable, and no difficulties
are expected through the construction and operation of the systems. Additional actions can be readily
implemented if required after the 5-year review. Long-term monitoring would identify any additional homes
with contaminated water supplies; bottled water could rapidly be provided to these homes on short notice.

Alternative 3 can be completed within approximately 6 months. Alternative 3 would be slightly more
difficult to construct than Alternative 2 and would require water deliveries in the near term untit all the
treatment units are instalied. Additional actions can be readily implemented if required after the 5-year
review. Long-term monitoring would identify any additional homes with contaminated water supplies.
Point-of-entry treatment systems could be installed in'these homes. However, bottied water would need
{o be provided until the systems were installed.

Alternative 4 can be completed within 2 to 4 years. Altenative 4 would be the most difficult to construct.
Extensive excavations and construction would be required. In addition, considerable lead time would be
neaded for ordering and purchasing pumps and piping. Additional actions can be readily impiemented if
required after the S-ysar review. Long-term monitoring would identify any additional homes with
contaminated water supplies. These homes could be readily connected to the public water line, since the
main distribution netwprk would already be established. However, bottled water wouild need to be
provided until the connections were made.

Imo! tabili

The technologies and equipmeﬁt needed for the implementation of Aiternatives 2, 3, aﬁd 4 are readily
available. The deed restrictions associated with each aiternative may be difficult to implement. For
Alternative 2, coordination among agencies may be required for the delivery of water. For Alternative 3,
coordination among agencles may be required for the installation and service of the freatment systems.
For Alternative 4, coordination among various agencies and local municipalities would be required for the
administration of the water distribution system, including the maintenance of the water lines and pump, the
collection of fees, and service. ‘
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The costs for each alterative are summarized in the following table. For each alternative, $23,000 should
be added to the annual operations and maintenance (O8M) every & years for reviews.

Cost Criteria Alternative 1: Alternative 2: Alternative 3: Alternative 4:

No Action Delivered Water Point-of-Entry © Water Line
Treatment
"Capital Cost $0 Alt. 2A; $120,420 $172,230 $7,324,000 (branched)
| AlL. 2B: $22,270 $9,887,000 (iooped)
Annual O&M $44,120 Alt. 2A: $314,440 $117,240 $117,240 (years 1-4)‘
Alt. 2B: $140,200 $102,740 (year 5)
: - ' $88,240 (years 6-30)
Present-Worth Cost | $597,117 Alt. 2A: $4,071,951 | $1,676,700 $8,566,383 (branched)
Alt. 2B: $1,811,845 - $11,140,151 (looped)

Note:  Alternative 5 (new supply well) did not pass the screening criterion_of technical lmplementablhty.
No cost estimate for this alternative was prepared.
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1.0 INTRODUCTION

11 PURPOSE OF THE REPORT

This report presents the focused feasibility study (FFS) performed for the Crossley Farm National
Priorities List Site, located in Hereford Township, Berks County, Pennsylvania. This FFS report was
prepared by Halliburton NUS Corporation (HNUS) for the United States Environmental Protection Agency
(EPA) under Work Assignment 37-56-3LS2, Contract No. 68-W8-0037. The FFS report presents a range
of remedial alternatives that address potentiai human health- risks that may result from the use of
contaminated drinking water suppiies that have been identified to date. These remedial alternatives are
meant to provide a range of remedial measures that would protect human health while a comprehensive
remedial investigation is being conducted to assess the héture and éxtent of contaminant sources and
affected groundwater, pofential threats to human health, and impacts to the environment. ’

This FFS was prepared consistent with the requirements of the Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA) of 1980, as amended by the Superfund Amendments and
Reauthorization Act (SARA) of 1886; the National bil and Hazardous Substances Pollution Contingency
Pian (NCP) 40 CFR 300; and the W@Mm_@mﬂm\@ﬂ@&m
Eeasibility Studies under CERCLA (EPA, October 1988).

The remedial options developed in this document will be used by EPA to formulate a preferred remedy to
address contaminated water supplies and to reduce or eliminate the health risks posed by exposure to
chemicals. This preferred remedy will be presented to the community during a public meeting and through
the news media and will be subject to a 60-day public comment period. After the public comment period
has concluded, the selected remedy wilt be documented in an EPA Record of Decision (ROD). 1Itis
expected that the selected remedy for contaminated water supplies would be integrated into the eventual
selected rermedy for the entire site. '

12  BACKGROUND INFORMATION
1.21 Site Description and Setting

Thg Cross!ey Farm Site is located in the Huffs Church community of Hereford Township, Berks County,
Pennsylvania. This location is approximately 50 miles northwest of Philadelphia and 21 miles northeast of
Reading (Figure 1-1). The site is located along the southern side of Huffs Church Road, approximately 3
miles west-northwest of State Route 100 and northwest of the borough of Ba]ly (Figure 1-2).
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The site is located within the Reading Prong Physiographic Province. The topography within the study
area primanily reflects the complex underlying bedrock geology and consists of high hills and ridges
underiain by more resistant metamorphic and igneous rocks and broad, low valleys underiain by less
resistant carbonate rocks. The most prominent highland within the study area occurs at the site and is
known locally as Blackhead Hill. The hill is very s;ceeply sloped to the west and south of its crest. To the
north and east of its crest, the hill is fairly level or flat and supports a working farm over much of its area.
The crest of Blackhead Hill is underlain by the Hardyston Quartzite, which makes an attractive building
stone. A small quarry at the crest of the hill has been active for over 50 years.

1.2.2 Site Operating History

The Crossley Farm is an active farm that has operated as a dairy farm and a crop farm. Some dairy
farming still occurs, although the dairy operations were reportedly more extensive in the past; the dates of
operation are uncertain. Presently, most of the farm is dedicated to crops; corn is the dominant crop.

The quarry at the crest of Blackhead Hill has been mined for building stone since at least 1946 (the date of
the earliest aerial photograph available for the site). - The presence of Hardyston Quartzite as building
stone in older, local structures suggests that the quarry may have existed well before the 1940s. Site
records indicate that a local buiiding stone company routinely obtained stone from the quarry from 1957 to
at least the Iate 1970s.

From the mid-1860s to the mid-1970s, a local plant reportedly sent numerous drums to the Crossley Farm
for disposal. These drums contained mostly liquid waste and were described as having a distinctive
“solvent” cdor. The plant was believed to have used trichloraethene (TCE) as a degreaser from at least
the mid-1960s until 1873 and tetracholorethene (PCE) from at least the early 1960s until 1980.

Known and alleged waste disposal areas include a household dump, the quarry, and a borrow pit area.
The dump is located approximately 2,000 feet south of Huffs Church Road and reportedly consists chiefly
of household trash. The quarry is located approximately 3,000 feet south of Huffs Church Road and is
allegedly a former site of unregulated disposal of hazardous waste, chiefly chiorinated solvents. The
borrow area Is located approximately 400 feet east of the quarry and is allegedly a former unregulated
staging and/or disposal area of hazardous wastes, chiefly chlorinated solvents. All of these suspected
source areas are being investigated by the ongoing remedial investigation,

1.23 Regulatory History

Regulatory involvement at this site began in 1983, when local residents complained to the Pennsylvania
Department of Environmental Protection (PADEP) about odors in private water supply wells. A PADEP
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sampling program of local wells conducted in Septembér 1983 revealed concentrations of TCE as high as
8,500 ug/L. and PCE as high as 110 ug/L. A éubsequent sampling round conducted by PADEP and the
EPA Region Il Technical Assistance Team (TAT) contractor in November 1983 revealed that eight home
wells contained detectable levels of TCE, and in six of these wells the concentrations of TCE exceeded

As a result of the November 1983 sampling, PADEP issued a health advisory on groundwater use in the
area and recommended either boiling water, installing carbon filtration systems, or using bottie'd water
. where TCE concentrations exceeded 45 ug/L. Shortly thereafter, a temporary watef supply was provided
by the Pennsyivania National Guard through the Pennsylvania Emergency Management Agency. This
~ supply was terminated in mid-1985.

After the health advisory was lssued tocal residents began to voice concerns about Crossley Farm and
- alleged dumpmg of wastes there In response to these concerns, EPA directed the Reglon I Ffeldr
Investigation Team (FIT) contractor to conduct a preliminary assessment (PA) of the property. The PA, |
completed in June 1984, concluded that insufficient information existed to identify the source of the
groundwater contamination and suggested that a regional groundwater study be conducted.

Further citizen complaints in August 1986 prompted additional rounds of sampling by the TAT contracior
in September 1986. TCE levels detected during these rounds ranged up to 19,000 ug/L. In October
1986, the Agency for Toxic Substances and Disease Rééistry "(_ATSDR) 'performed a health consultation _
for EPA. Additional well sampling in November 1886 detected TCE at a maximum level of 22,857 ug/L.
EPA initiated a removal action in December 1986 and, in January 1987, EPA began installing carbon
filtration units on impacted private wells. |

In the spring of 1987, EPA directed the Region Ill Emergency Response Team (ERT) contractor to
conduct a regional hydrogeological investigation to include the inétalfation and sampiing of on- and off-site
monitoring wells and the sampling of residenﬁal well supplies. This investigation, completed in August
1988, concluded that the source of the TCE in the groundwater was near the crest of Blackhead Hill. The
abandoned quarry and the borrow pit area were cited as the presumed source areas. The investigation
delineated a contaminated groundwater plume extending approximately 7,000 fest downgradient from
Blackhead Hill and along Dale Road.

Concurrent with and independent of the EPA study, residential wells near Dale were sampled and
analyzed for polychlorinated biphenyls (PCBs) and othef contaminants as part of a PADEP investigation
"of the Texas Eastern - Bechtelsville compressor station. One residential weil located on Forgedale Road
contained TCE at levels greater than 200 ug/L, suggestiﬁg that the TCE plume associated with the
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Crossley Farm Site extended even farther to the south than mapped, since TCE was determined not o be
a commeon waste product from.compressor station operations. This result prompted additional sampling
by EPA along Forgedale Road, south to Old Route 100, as part of the Crossley Farm investigation. These
analytical data indicated that the plume extended south of the compressor station and Forgedaie Road
and about 8,000 feet downgradient from Blackhead Hill.

In February 1991, EPA issued the final Hazard Ranking System (HRS) package for the Crossley Farm
Site in preparation for the siie’s proposal for the National Priorities List (NPL). In July 1991, the site was
proposed for the NPL. The site was formally listed on the NPL in October 1992.

In September 1831, ATSDR performed a health consuitation of the Crossley Farm Site at the request of
the Pennsyivania Department of Health (PADOH). "~ ATSDR recommended that the extent of the

contaminated groundwater plume be defined and that all supply wells that could potentially be affected by

the contamination be identified and monitored.

In March 1962, PADOH and ATSDR held 2 community meeting to meet with interested or concerned
resldents. ATSDR representatives discussed the National Exposure Regisiry and the process of bringing
exposed individuals into the TCE Subregistry. In the days following the meeting, some area residents

believed to have been exposed to the highest levels of TCE in the groundwater were added to the registry. ‘

PADOH and ATSDR also conducted a presentation io the Berks County Medical Society on the TCE
contamination of environmental media at several NPL sites in Berks County and the toxic effects of TCE
on humans.

In February 1993, ATSDR finalized a preliminary public health assessment for the Crossley Farm Site.
The assessment concluded that the site presented an urgent public health hazard and made
recommendations to reduce the public health risk associated with the site.

In July 1994, ATSDR issued a Site Review and Update (SRU) for the Crossley Farm Site. The SRU
stated that the site remained a public health hazard to area residents and recommended that either a
health consult or another SRU be performed upon completion of a planned remedial investigation for the
site.

In September 1994, EPA tasked Halliburton NUS Corporation to perform a remedial investigation and
feasibility study (RI/FS) for the site. It was decided during subsequent scoping meetings and discussions
that the investigation and ultimate disposition of the contaminated residential well supply problem should
be expedited and addressed in a focused feasibility study (FFS) prior to the site investigation activities.
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1.2.4 EPA Removal Action

EPA initiated a removal action. in December 1886 5y installing carbon filter units on the most severely
impacted residential wells. A contaminant concentrétion level of 180 ug/L of TCE or greater was used as
the criterion for the refnovai action for any particular well. This criterion was developed in consultation
with ATSDR and was based on one-half of the Drinking Water Equivalent Level (DWEL).

A total of 15 carbon filter units have been installed and are maintained by EPA. A contractor services the

units approximately every 2 months, and the carbon units are rotated about every 6 months.
13 NATURE AND EXTENT OF CONTAMINATION

The full nature and extent of contamination in all media associated with the disposal of hazardous wastes
on the Crossley Farm Site are unknown at this time and will be delineated by the remedial investigation.
At present, significant data exist regarding the nature and lateral extent of on-site and off-site volatile
organic compounds in groundwater, and limited data exist regarding the nature of off-site semivolatile and
inorganic compounds in groundwater. '

1.3.1 Volatile Organic Compounds

Volatile organic compounds (VOCs) have been detected at significant levels in groundwater through the
multiple sampling of 21 monitoring wells and numerous. home wells. During the last sampling round
(November/December 1995), nearly all pbtabie wells and springs within the study area (a total of 104
different groundwater sources) were sampled for VOCs {o support thié' FFS and to gather data to aid in the
scoping of the remedial investigation (Figure 1-3, in pocket). Permission to sample was denied at some
residences, and sampling arrangements couid not be ar%anged at a few others.

The analytical results from ali sampli’ng rounds indicate that a lérge plume of contaminated groundwater
originates near the crest of Blackhead Hill and is migrating southward and downgradient approximately
9,000 feet into the Dale Valiey. The principal chemical components of this plume are the VOCs TCE and
PCE, though a few other compounds also appear but much less consistently and at lower concentrations.
Neither the precise source location(s) nor the vertical distribution or extent of the contamination is known
at this time. These data gaps will be investigated during the remedial investigation.

1.3.2 . Semivolatile Organic Compounds

Limited data exist concerning the nature and extent of semivolatile organic compounds (SVOCs) at the
site. A total of 14 residential wells were analyzed during the September 1995 and/or the
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November/December 1985 sampling round for these compounds. No other welis or media have been
analyzed for SVOCs. This data gap will be investigated during the remedial investigation.

The Himited data suggest that the off-site gréundwater is not significantly impacted by SVOCs. The wells
selected for analysis are either located closest to the site or historically have had the highest levels of
VOCs in their groundwater. Therefore, they would be considered the wells most likely to contain SVOCs.
The analyses, howaver, indicate that the distribution of SVOCs is irregular and their concentrations are
very low (equal to or less than 1 ug/L). Di-n-butylphthalate, a plasticizer and common laboratory
contaminant, was the only compound to occur in more than one sample; the maximum concentration of
this compound was 1 ug/L. '

Tris{2-chloroethyl)phosphate, a flame-retardant plasticizer, was detected in three wells as a tentatively
identified compound (TIC). The occurrence of this compound will be further investigated during the
remedial investigation. '

1.3.3 Inorganic Compounds

Limited data exist concemning the nature and extent of metals at the site. A total of 14 residential wells
were analyzed for metals during the September 1885 and/or the November/December 1995 sampling

round. No other wells or media have been analyzed for metals. This data gap will be investigated during
the remedial investigation.

The limited data suggest that off-site groundwater may be impacted by metals. Based on their
concentrations relative to EPA Region Il screening levels, the metals cadmium, copper, iron, and
manganese were all selected as chemicals of concern during the preliminary risk assessment conducted
for this FFS. In addition, the concentration of lead in at least one well exceeded the state MCL of 5 ug/L.
The concentrations of these metals in the monitoring wells are not known at this time. It is also not known
what the naturally occurring background levels of these metals may be or to what extent plumbing may be
contributing to the concentration levels of some of the metals (principally lead and copper) through the
leaching of these metals from the pipes by acidic groundwater. . These data gaps will be investigated
during the remedial investigation.

1.4 PRELIMINARY RISK ASSESSMENT SUMMARY

A preliminary risk assessment (PRA) was completed by HNUS in October 1996 to assess the potential
risks to human health that could result from using contaminated groundwater underlying the site area.
The PRA was developed using analytical results from the historical sampling of residential wells (VOCs,
only) and from the September, November, and December 1995 sampling round (VOCs, SVOCs, and
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inorganic compounds). The PRA»reviewed an& screened trhér analytical results from all the wells and
springs within the study area for which data are available, a total of 136 different groundwater sources.
These results were used io identify contaminants of concern, potential exposure pathways that result in
unacceptable risks fo residents living near the Crossley Farm Site, and residences that may be subjected
to potential health risks from using groundwater affected by site contaminants.

As part of the PRA, the EPA Region Il risk-based concentration screening method (EPA 1ll, October
1995) was applied to identify a set of contaminants of concern (COCs) for each sampled weli. The
' screening retained chemicals for further evaluation if the maximum detected concentration, when
compared to risk-based screening Iévefs,r exceeded a lifetime carcinogenic risk of 1E-6 or a systemic
Hazard Quotient of 0.1 for noncar;inogens. Chemicals eliminated from further consideration under the
screening process were assumed to present minimal Tisks to potential users of groundwater. Al wells
containing chemicals at concentrations above the COC screening 'levels were retained for further risk
evaiuation. A total of 38 welis and two springs passed the screening threshold and were retained for
further evaluation. It was later determined that one of the springs does not represent a potable source;
this spring was not considered in this FFS. |

The PRA used the maximum detected concentrations for each well under the Reasonable Maximum
Exposure {(RME) scenarios to characterize the risks. These conditions represent a conservative approach
and may not be representative of actual or typical conditions. Exposure scenarios for aduits and children
were developed for ingestion, ‘dermal contact, and inhalation of contaminants through use of groundwater
obtained from the residential wells.

‘The results of the risk characterization (cumulative risks for ingestion, dermal contact, and inhalation) are
presented in Table 1.5-F of the preliminary risk assessment, which is also included in Appendix A of this
document.

1.4.1 Contaminants of Concern

Carcinogenic risks are calculated according to risk assessment methods outlined in current EPA
guidance. Lifetime cancer risks are fepresented by unitless values and are expressions of an individual's
likelihood of developing cancer from exposure to carcinogenic chemicals. An incremental cancer risk of
1E-6, for example, indicates that the exposed receptor has a one-in-one-million chance of developing
_ cancer under the defined exposure scenario. Alternatively, such a risk may be interpreted as representing
one additional case of cancer in an exposed population of cne million persons. The 'preiiminary risk
assessment determined that TCE is the major contributor of excess carcinogenic risk for most wells.
Other COCs that individua[ly contribute carcinogenic risk in excess of 1E-6 include PCE, chloromethane,
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mathylene chioride, bromodichloromethane, chioroform, carbon tetrachloride, and 1,1-dichloroethene (1,1-
DCE).

Noncarcinogenic risks are assessed using the concept of Hazard Quotients (HQs) and Hazard Indices
(His). HQs are calculated for for individual COCs. An HI fs generated by summing the individual HQs for
the COCs. If the value of the HI exceeds unity (1.0), there is a potential noncarcinogenic health risk
assoclated with exposure to that chemical mixture. The Hl is not a mathematica! prediction of the severity
of toxic effects and therefore not a true “risk”; it is simply a numerical indicator of the possibility of the
occurrence of noncarcinogenic (threshold) effects. The preliminary risk assessment identified TCE as the
major contributor to noncarcinogenic risk, with an individual HQ exceeding 1.0. Manganese, PCE, and
cis-1,2-dichloroethene have HQs exceeding 1.0 for the child receptor, and trichlorofluoromethane has an
HQ exceeding 1.0 for the adult receptor.

The carcinogenic and noncarcinogenic risks posed by TCE and other COCs in private drinking water
supplies were considered during the alternatives development under this FFS.

1.4.2 Exposure Pathways

Ingestion of groundwater was the pathway ‘that resulted in greatest carcinogenic risk, followed by
inhalation and dermal contact. Ingestion and inhalation carcinogenic risks were generally of the same
order of magnitude, but ingestion risks were numerically higher (at least five times) than inhalation risks.
Dermal contact risks were about one order of magnitude less than either ingestion or inhalation exposure
risks.

Ingestion of contaminated groundwater was the major contributor of non-carcinogenic risks. Non-
carcinogenic risks through derma! contact were generally below a Hazard Index (HI) of 1.0, with the
exception of wells W-18, W-20, W-22, and W-29; this exposure route was deemed not to pdse substantial
risks. The His for inhalation of VOCs from the use of potable water were below an Hl of 1.0 for all adult
and child residents; therefore, this exposure pathway appears 1o pose only minimal non-carcinogenic
health risks. For well W-88, the HIs for the dermal and inhalation routes were individually below 1.0, but
the cumutlative Hi for these expostre rouies was greater than 1.0.

1.5 ORGANIZATION OF REPORT

The FFS is presented in one volume. Section 1.0 presents the purpose of the FFS report, a description of
the site, the site's history, a discussion of the nature and extent of contamination, and results of the
preliminary human health risk assessment. Section 2.0 presents the ARARs, the remedial action
objective, the general response actions, preliminary remediation goals, énd the identification and
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screening of alternatives. Section 3.0 presents the development and detailed descriptions of remedial
action alternatives. Section 4.0 presents detailed analysis of remedial action alternatives, and Section 5.0

presents a compa‘rative analysis of the alternatives.
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2.0 lDENTIFICATION-A-Nl'J. SCREENING OF TECHNOLOG!ES

Remedial alternatives are developed by assembling combinations of technologies and the media to which
they would be applied into an appropriate range cff ?Itgfqat_i_\._'gs_ that address site contamination or
problems. This section présents the preliminary phase of the remedial alternatives development process.

The process consists of the following steps:

* °  Develop remedial action objectives (RAOs) that are protective of human health and
specify the contaminants and media of concern, exposure pathways, and preliminary
remediation goals (PRGs) that permit a range of treatment and containment alternatives
to be developéd.

. Develop general response actions for each medium of interest that define measures that
may be taken singly or in combination to satisfy the RAOs for the site.

. Identify the numbers, volumes, or areas of media to which the general response actions

might be applied. e e
L ldentify and screen the technologies applicable to each general response action.

Section 2.1 presents a preliminary listing of applicable or relevant and appropriate requirements (ARARS)
and other guidance to be considered in the developmenf of RAQs for the Crossiey Farm Site. Section 2.2
presents the pr_otection of human health RAO. Section 2.3 presents the preliminary rem;adiation goals.
Section 2.4 identifies the general response actions that may be implemented at the site, and Section 2.5
presents the screening of technologies and process options.

241 ARARS AND TBCS

| ARARs are promulgated, enforceable federal and state, environmental, or public health requirements that
are determined to be legally applicable or relevant and appropriéte to the hazardous substances, reme&ial
actions, or other circumstances at a CERCLA site. The NCP Section 300.430 states that on-site remedial
actions at CERCLA sites must meet ARARs unless there are grounds for invoking a waiver. A waiver is
required if ARARs cannot be achieved. The two classes of ARARs, "appiicable” and “relevant and
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appropriate” requirements, are defined below.

Applicable Reguirements - Section 300.5 of the NCP defines applicable requirements as "those
cleanup standards, standards of control, and other substantive environmental protection
requirements, criferia, or limitatioris promulgated under Federa! or state law that specifically
address a hazardous substance, pollutant, contaminant, remedial action, location, or other
circumstance at a CERCLA site." For examplg, if a new municipal well is established in the study
aregz, then the quality of finished water produced by a public water supply would have to coﬁform
with the Safe Drinking Water Act (SDWA) Maximum Contaminant Levels (MCLs), which are
requirements specifically applicable to the activities performed by the public water supply.

Relevant and Appropriate Requirements - Section 300.5 of the NCP defines relevant and
appropriate requirements as "those cleanup standards, standards of control, and other
substantive environmental protection requirements, criteria, or limitations promulgated under ‘

federal or state law that, while not "applicable” to a hazardous substance, pollutant, contaminant,

remedial action, location, or other circumstance at a CERCLA site, address problems or situations
sufficiently similar to those -encountered at a CERCLA site that their use is well suited to the
particular site.” For example, a private residence is equipped with a point-of-entry water treatment

system. While there are no "applicable” requirements governing the quality of water produced by .
the point-of-entry treatment system, }t would be possible to specify the SDWA MCLs as "relevant

and appropriate” requirements to identify treatment goals for the quality of water produced by the
systam.

TBCs (standards and guidance fo bz considered) are non-promulgated advisories or guidance issued by
federal or state government that are not legally binding but that may be considered during development of
remedial altematives. For example, EPA Health Advisories and Reference Doses are non-promulgated
criteria that are used to assess health risks from contaminants present on CERCLA sites.

ARARs and TBCs are divided into chemical-specific, location-specific, and action-specific categories.
Tables 2-1 through 2-3 present summaries of the ARARs and TBCs identified for each category and their
consideration in this FFS. In Sections 2.1.1 through 2.1.3, these categories are briefly described and
general types of potential ARARs and TBCs that may be applied to the site are identified. Section 4.0
contains more detailed discussions of the potential ARARs and TBGCs for specific remedial alternatives.
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2.1.1 Chemical-Specific ARARs and TBCs

Chemical-specific ARARs and TBCs are usually health- or risk-based numerical values that are used to
establish the acceptable amount or concentration of a chemical that may remain in or be discharged to the
environment. in general, chemical-specific requirements are set for a single chemical or a closely related
group of chemicals. These requirements do not consider the mixture of chemicals. Typical chemical-specific
ARARs are federal and state drinking water standards. EPA health advisories, reference doses, and
carcinogen potency factors are typical chemical-specific TBCs. When available, chemical-specific ARARs and
TBCs are used to establish preliminary remediation goals.

Potential chemical-specific ARARs for the Crossley Farm Site include the federal SDWA and state MCLs,
which regulate the quality of treated water produced by a public water supply to 'its users. MCLs are
promulgated numerical'values that specify the maximum permissibie jevels of contaminants delivered to a
user of public water supplies. MCLs have been promulgated by both the federal government and the
commonwealth of Pennsylvania government. There are no regulations governing the use of groundwater by
private residendes, For this FFS, MCLs may be considered relevant and appropriate in developing options
that address contaminated water supplies to residents living near the Crossley Farm Site or applicable if a new
public water supply is installed.

21.2 Location-Specific ARARs

Location-specific ARARs are restrictions ;;!aced on the concentrations of hazardous substances or the
conduct of activities solely because they are in specific areas. Several federal and state regulations govern
activities in wetlands and floodplains that may resuit in their degradation. Additional ‘potential location-specific-
ARARSs include the Federal Fish and Wildlife Coordination Act, the national and state historical preservatioh
acts, the federal and staté protection of archeological resources acts, the federal and state endangered

species regulations, state erosion control regulations, and state stormwater management reguirements.

As yet, no site-specific location-specific ARAR#, guidances, or policies have been identified for the Crossley

Farm 8ite. =~ . . =
2.1.3 Action-Specific ARARs

Action-specific ARARs are usually technology- or activity-based requirements or limitations on actions taken
with respect to hazardous wastes. These requirements are generally focused on actions taken to remediate,
handle, treat, transport, or dispose of hazardous wastes. These action-specific requirements do not.in
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themselves determine the remedial alternative; rather, they indicate how a selected alternative must be
achieved (EPA/540/G-89/006). The general types of action-specific ARARs that may be applied to the site are
briefly described below. '

Most action-specific ARARs fall into two primary categories: federal and state regulations pertaining to the
Clean Water Act (CWA) and Clean Air Act (CAA). CWA ARARs generally regulate the discharge of treated
water. CAA requirements typically pertain to air emissions.

QOther action-specific ARARs include hazardous waste generator and transporter requirements, federal

hazardous materials transport regulations, and worker occupational health and safety requirements.
2.2 REMEDIAL ACTION OBJECTIVE (RAOQ)

Remedial acfion objectives (RAOs) are medium-specific goals for protecting human health and the
environment. RAOs should specify contaminants of concern, exposure routes, and acceptable contaminant
levels or range of levels for each exposure route. RAQOs typically express both a contaminant ievel and an
exposure route, because protectiveness may be achieved by reducing exposure (such as p.roviding at’1
alternate water supply) as well as by reducing actual contaminant levels in the media of concern.

The development of the medium-specific RAO for this FFS was based on the risks posed by contaminated
groundwater to residents within the study area who use the underlying overburden or bedrock aquifers, or
springs fed by the aguifer, as the sources of private drinking ‘water supplies and through a comparison of
detected contaminant levels with drinking water standards.

. Based on the above considerations, the proposed RAO for protection of human health is to
praveni human exposures te contaminated water supplies (well water or spring water) that
exceed federal or state maximum contaminant levels (MCLs) or result in excess carcinogenic
{greater than 1E-4) and noncarcinogenic (Hi greater than 1.0) health risks through the
ingestion, dermal contact, and inhalation exposure routes.

23 PRELIMINARY REMEDIATION GOALS

Preliminary remediation goals (PRGs) are medium-specific numerical concentration values for contaminants
that would be protective of human health and the environment. The PRGs are selected to address the
proposed RAQ. Therefore, the PRGs for this FFS are the numerical concentration values for contaminants
present In the groundwater that would be protective of human health if that water were used for the typical
household uses of ingestion, bathing, and showering. Based on the preliminary risk assessment results and
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comparisons with primary drinking water criteria, the following set of PRGs was assembled and is presented in
Table 2-4. . C el e . g

231

Drinking Water gri;.gria - The federal Safe Dﬁnking Water Act established MCLs that specify the
maximum permissible levels of contaminants in finished watér produced by public water supplies that
is delivered to the public. MCLs also have been promuigated by the commonweaith of Pennsylvania.
The MCLs are numerical limits for selected contaminants such that their presence in drinking water

supplies does not pose adverse effects to users.

~ Although federal and state MCLs are not used to regulate the quality of water produced by private

water supplies, the numerical limits specified under these regulations can be used to establish one set
of PRGs that would be proteétive of human health for use of groundwater in the study area. Table 2-
5 presents the contaminants of concerns identified in the study area and the corresponding federal
and state MCLs. | '

Risk-Based Qohggg;;;atiogg (RBCs) - RBC values for nearly 600 chemicals have been developed by
EPA Region lli that correspond to fixed levels of risks (lifetime carcinogenic risk of 1E-6 or a Hazard

Quotient of 1.0 for non-carcinogenic .risk) derived using available toxicity factors and "standard"
exposure scenarios. The EPA Region il RBCs developed for the use of tap water are presented in

Table 2-4. ‘ : - -

Table 2-5 presents the list of proposed PRGs for this FFS. The federal Safe Drinking Water Act MCLs
were typicaily selected as the ‘preliminary remediation goals, unless there were more stringent state
MCLs. fMCLs are unavailable, then the EPA Region 1l RBC values were selected.

Identification of Affected Residences

The results of the preliminary risk analysis for each potable source were screened against the remedial action

objective to identify the residences where a remedial action is necessary. The results of this énalysis are

summarized in Table 2-6.

A total of 31 wells were identified as requiring a remedial action. The screening procedﬁre produced a series

of observations concerning the groundwater quality of each well relative fo MCLs and the risks associated with

the evaluated exposure pathways. These observations become germaine fo the evaluation of the remedial

technologies.
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TABLE 24

SUMMARY OF PROPOSED PRELIMINARY REMEDIATION GOALS
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE
HEREFORD TOWNSHIP, BERKS COUNTY, PENNSYLVANIA

Pennsylvania

SDWA Maximum USEPA Region lll
Contaminant of Concern Contaminant Level’ Risk-Based Maximum Contaminant
(uglL) Concentrations’ Level®
{ug/L) {ug/L)

Benzens 5 0.36 5
Bromodichloromethane 100 0.17 100
Carbon tetrachloride 5 0.16 5
Chloroform 100 0.15 100
Hexachlorobutadiens - 0.14 -
Methylene chloride - 4.1 5
Tetrachloroethene 1.1 5
Toluene 1,000 750 1,000
Trichloroethene 5 1.6 5
Trichlorofluoromethane - 1,300
1,1-Dichloroethene 7 0.044 7
cls-1,2-Dichloroethene 70 61 70
trans-1,2-Dichlorcethene 100 120 100
1,1.2-Trichloroethane 5 0.19 5
Cadmium 5 18 5
Copper 1,300 150 1,000
Iron - 1,100 -
Lead 15 15 5
Manganese - 180 50

Safe Drinking Water Act Maximum Contaminant Levels are specified under 40 CFR 141.

EPA Region lll risk-based concentration values for tap water are from the October 1995 quarterly listing

and are based on maximum carcinogenic risk of 1E-06 or Hazard Quotient of 1.0.

Drinking Water Act of 1984 (25 PA Code, Chapter 108).

DOCS/ARCS/5081017001
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TABLE 2-5
SELECTED PRELIMINARY REMEDIATION GOALS
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE
HEREFORD TOWNSHIP, BERKS COUNTY, PENNSYLVANIA
Contaminant of Concern " | Selected PRG Basis of Selection
(ug/L)
Benzene 5 MCL
Bromodichloromethane D.001 . MCL
Carbon tetrachloride 5 MCL
Chloroform ‘ | 0.001 MCL
Hexachlorobutadiene -1 0.14 EPA Il RBC
Methylene chloride ’ 5 PA MCL
Tetrachloroethene 5 MCL
Toluene - - - 11000 MCL
Trichloroethene | 5 MCL
Trichlorofluoromethane 1300 EPAIIIRBC
1,1-Dichloroethene 7 MCL
cis-1,2-Dichlorosthene 70 . MCL
trans-1,2-Dichloroethene ] 100 MCL
1,1,2-Trichloroethane 5 MCL
Cadmium ‘ 5 : MCL
Copper ‘ i ) 1300 MCL
lron 1100 EPA Ili RBC
iead 15 | ) PA MCL
Manganese 50 PA MCL
1) Preliminary remediation goals are proposed maximum numeric contaminant concentrations,

under this focused FS, for the alternate water supply to be provided to residents affected by
site-related contamination.

2) Preliminary remediation goals are selected based on SWDA MCLs or PA MCLs if they are
more stringent than the federal MCLs or EPA Region |l risk-based concentration values if no
MCLs are available. o : } -
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The following observations summarize the analytical history of the wells relative to the MCLs and the risks

associated with the evaluated exposure pathways:

A total of 31 wells have had at least one historical detection of a contaminant of concern
aghove the federal primary drinking water criteria (MCLs).

Two of the 31 wells {W-30 and W-137) with at least one historical detection of a contaminant
of concern above MCLs are public water supply wells that provide water to a mobile home
park. The carcinogenic risks associated with the raw water from these welis are less than 1E-
4 and the noncarcinogenic risks are represented by a Hazard Index of less than 1.0. These
wells wilt not be considered further in this FFS because they are permitted wells that are
required to periodiczlly monitor groundwater quality and to provide potable water that meets
the MCLs o its customers (the residents). The water from these wells is currently treated by
granular activated carbon (GAC) prior to distribution.

A total of 11 wells produce water for which use results in total carcinogenic risks (for adult
residenis) in excess of the acceptable risk range (greater than 1E-4). Most of this risk is
associated with the ingestion pathway. The inhalation pathway alone produces unacceptable
risks in two of these wells (W-19 and W-29).

A total of 18 wells (including the 11 wells discussed above) produce water whose use results
in a total noncarcinogenic risk in excess of the acceptable risk range (Hazard Index greater
than 1.0). Again, most of the risk is associated with the ingestion pathway. The dermal
pathway alone produces unacceptable risks in four of these wells {(W-19, W-29, W-20, and W-
22)., One well (W-99) has Hazard Indices below 1.0 for both the inhalation and dermal
contacts, but the cumulative Hazard Index for these two pathways is above 1.0.

Therefore, a total of 29 wells have been identified as requiring remediation because their
water exceeds MCLs; 18 of these wells have been identified as producing water for which
use resuits in unacceptable carcinogenic and/or noncarcinogenic risks (mostly through the
ingestion pathway}; five of these 18 wells have been identified where the elimination of
carcinoegenic and noncarcinogenic risks associated with the ingestion pathway alone would
not meet the remedial action objective (W-19, W-28, W-20, W-89, and W-22).
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2.4 GENERAL RESPONSE ACTIONS

The Remedial Action Objective (RAC) was used to develop general response actions that describe medium-
specific measures to satisfy the RAO. General response actions presented in OSWER Directive No. 8355.3-
. - _— . ER

AL , ‘ S A, were evaluated
for their applicability to site-specific conditions.

The general response actions for contaminated water supplies are

No action )
institutional controls

Treatment

New, water supply

2.5 INITIAL IDENTIFICATION AND SCREENING OF TECHNOLOGIES AND PROCESS OPTIONS

In this stage, technologies that may be applicable to the ‘remediation of residential water supplies at.the
Crossley Farm Site were identified and screened to eliminate those that are obviously ineffective or difficult to
implément for the given contaminants and site conditions.

Using the set of general response actions develeped to address the protection of human health RAO, potential

-remedial technologies and process options were identified and screened according to their overall technical
implementability (or applicability) to the media of concern, primary contaminants (VOCs and métals), and site-
specific conditions.  The purpose of this screening effort was to investigate a spectrum of available
technologies and process optidns and to efiminate those obviously not applicable to the site based on the
proposed RAO and general response actions. Table 2-7 presents a summary of the initial screening of
technologies and process options.

26 DETAILED SCREENING AND SELECTION OF TECHNOLOGIES AND PROCESS OPTIONS

Further screening of the technologies and process options that passed initial screening was conducted to
further focus the alternatives development process. In this step, process options were evaluated with respect
to other processes in the same technology category. If poss-ibie,' one representative process option was
selected for each technology type to simpiify the subsequent development and evaluation of alternatives
without fimiting flexibility during remedy selection.
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The evaluation of technologies and process options utilizes three criteria: 'ef'fectiveness, implerﬁentability,
and relative cost. The OSWER Directive 8355.3.01, Guidance for Conducting Remedial Investigations
and_Feasibility Studies Under CERCLA, EPA/540/G-89/004, suggests that this evaluation focus on the

effectiveness critérion, with less emphasis directed at the implementability and relative cost criteria.

Brief definitions of effectiveness, implementability, and relative cost, as they apply to the evaluation

process, follow:

. _Effggjivg‘ ness - This criterion focuses on the potential effectiveness of process options in
- handiing the estimated volume of media and meeting the remediation goals; the potential
impacts to human health and the environment during construction and implementation;

and how proven and reliable the process is with respect to the contaminants and

conditions at the site. . .

. . Implementability - The implementability evaluation‘enc':ompasses both the technical and
institutional feasibility of implementing a process. Technical implementability was used as
an initial screen of technology types and process options to eliminate those that are
clearly ineffective or unworkable. Therefore, thié subseguent, more detailed evaluation of
process options places greater emphasis on the institutional aspects of implementability,
such as the ability to obtain permits, availability of RCRA treatment, storage, and disposal
(TSD) services, and availability of necessary equipment and resources.

. Cost - Cost plays a limited role in .this screening. The cost analysis is based on
engineering judgment. and each process is evaluated as to whether costs are high, low,
" or medium relative to the other options in the same technology type. [f there is only one

process option, costs are compared to other candidate technologies.

The technologies and process options that passed the initial screening are presented in Table 2-8. All of
the evaluation criteria presented above may not apply directiy fo each technolegy and, therefore, are
addressed as appropriate in the evaluation of each technology. As indicated above, screening
evaluations at this stage generally focus on effectiveness and implementability, with less emphasis on
cost evaluations. At this stage, no technologies are eliminated based on cost. However, technologies or
process options of equal eﬁegtiveness ‘will be screened to identify the lowest cost option for further
'eva!uation.r Each iechnology preseh'tedr ih thié gedtion is nof 'r;ewrize;sarilyr iniéﬁaed fo be implemented
alone; it may be combined with other technologies into remedial action alternatives. The detailed
screening of technologies and process options is presented in Sections 2.6.1 through 2.6.4.
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TABLE 2-3

TECHNOLOGIES AND PROCESS OPTIONS PASSING PRELIMINARY SCREENING
FOR CONTAMINATED WATER SUPPLIES
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE
HEREFORD TOWNSHIP, BERKS COUNTY, PENNSYLVANIA

GENERAL RESPONSE ACTION TECHNOLOGY PROCESS OPTION

No Action No Action No action

institutional Controls Institutional Controls Deed restrictions and notices
Loca! ordinances

Monitoring Groundwater monitoring

Filtration

Reverse osmosis
Air stripping
Carbon adsorption

Treatment . .| Physical

Disinfection

lon exchange
Precipitation
Caagulation-flocculation

Chemical

New Water Supply New Water Supply Delivered water
Water line
New private supply wells

New community supply wells

® ® & @[% & & &|s & & Sja|» a|s
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2.6.1 No Action

The NCP, per 40 CFR 300.430, 'requires that a no-action scenario be considered in order to provide a
baseline level to which other remedial technologies and alternatives can be compéred. Under the no-
action scefiario, néither provision of an alternate water supply to affected residents nor removal or
treatment of contaminated groundwater would occur.

Effectiveness - The no-action option would not achieve the RAO. Human health risks associated with

exposure to carcinogenic and non-carcinogenic contaminants in groundwater would continue over fime as
a result of continued use of contaminated groundwater that migrates from the site. Other effectiveness
criteria are not applicable for the no-action scenario. '

Implementability - There are no implementability considerations associated with the no-action scenario.

Cost - Because no actions other than 5-year reviews of site status would be taken, there would be no
capital costs, and operation and maintenance (O&M) costs would be low.

Conclusion - Retain the no-action scenario as a baseline, as required by the NCP.
2.6.2 Institutional Controls

institutiorial controls are actions that do not involve engineering actions or treatment to reduce potential

health threats or mitigate contamination. Institutional controls can include such options as deed

restrictions and notices, local ordinances, access restrictions, and monitoring. Under institutional controls,

no active removal or treatment of contaminated groundwater is conducted to reduce or prevent potential
human exposure. '

2.6.2.1 Deed Restrictions and Notices

Deed restrictions are placed on property deeds to restrict or limit future site activities to prevent human
contact with contaminated groundwater. Deed restrictions that may be used include restrictions on typeé
of development allowed (i.e., no residential use) or limitations on use of groundwater without prior
treatment. Deed notices are incorporated into the deed to inform prospective purchasers of contaminant
presence at the property.

Effectivepess - Deed restrictions could be_applied to limit future land use activities that would result in

potential exposures. However, historic_ally, these restrictions by themselves have not proven to be reliable
and are difficult to enforce. Deed restrictions and notices alone are not effective in the long term to reduce
risk and would not achieve the RAQ. Because of the lack of an aliernate water supply and the cost of
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bottled water or household-size treatment units, current property owners could stili use the groundwater

despite restrictions or nolices.

Naturally occurring microorganisms can gradually degrade the VOCs to simpler and less toxic
constituents; however, this can be a prolonged and heterogeneous process. Due to the considerable
length of time that would be required for this process ta occur at the contaminant concentrations detected
in the area groundwaters, naturat attenuation is not considered feasible at the Crossley Farm Site.

There are no potential impacts to human health or the environment through the implementation of deed
restrictions or notices.

Implementability - Deed restrictions may be implemented by the property owners or by state and local
authorities. Because each property belongs to a different owner and because owners may be reluctant,
attaching restrictions and notices to deeds may be difficult. The state and loca! authorities may have to go
through arduous administrative procedures to impose restrictions and notices on deeds. Deed restrictions
and notices are typically difficult to implement and to enforce.

Cansideration of the availability of treatment, storage, and disposal (TSD) facilities and the need for
permits are not applicable to deed restrictions.

Cost « Deed restrictions and notices only require administrative actions and would resuit in low capital
costs. No long-term O&M costs would be incurred.

Conglusion - Deed restrictions are likely {0 be difficult to implement and to enforce. Although deed
rastrictions and notices would not cost very much to implement, they may indirectly depress property
values. Deed restrictions and notices are generally ineffective measures in preventing the use of
contaminated water.

2.6.2.2 Local Ordinances

Local ordinances are administrative actions enacted by municipalities to limit property use or activities.
Local ordinances used to reduce exposure to contaminated media may include zoning by-laws and Board

of Health regulations that limit private well instaltation or use of groundwater without treatment,

Effectiveness - Local ordinances may reduce the exposure to contaminated groundwater by controlling the
installation of new wells or use of contaminated groundwatier. Effectiveness of ordinances is highly
dependent on enforcement by local authorities and compliance by the public. For the same reasons cited

for deed restrictions, some current residents would still use underlying groundwater and be exposed.

DOCS/ARCS/5081/017001
224

AR300230




There are no potentiél impacté to human health or the environment through the implementation of local

ordinances. o S L

Impl bility - Although enforcement may be possible, it would probably be difficult because this type
of aordinance would be disruptive of residences. The RAQC to protect human health would not likely be
achieved by local ordinances. Local ordinances may be viable, if enforced, as a means of limiting

exposure to contaminated groundwater.

Consideration of the availability of TSD facilites and the need for permits are not applicable to local
ordinances. o T e 4

Cost - Implementation of ordinances is generally low cost. However, enforcement would result in

moderate costs because of the labor involved and because long-term action will be required.

Conclusion - Local ordinanggs are probably more easily implemented than deed 'restrictioné or notices and
may provide some protection of human health if they can be enforced. However, enforcement would likely
be difficult. e

2.6.2.3 Access Restrictions
Fencing may be uéed as a barrier to restrict access to contaminated springs, thereby fimiting direct
contact exposure. Currently, access to springs is unrestricted. Fencing would limit access and provide -
~some reduction in potential exposure to contaminated groundWéter. -

There are no potential impacts to human health or the environment through the implementation of access
restrictions. : . .

- Effectiveness - Fencing would not meet the RAO because it only provides limited protection of human
health by discouraging frespassers accésé to areas where contaminated springs are present. The
effectiveness of fencing in reducing access and thereby reducing exposure tov contaminants is highly
dependent on fence maintenance and on the determination of the would-be trespasser. Fencing would
not be effective in the long term to prevent exposure or eliminate risk.

Implementability - Installing new fencing and maintaining fencing are easily implementable actions. There
may be some difficulty in implementing access restrictions on properties where the owners are unwilling.
Consideration of the availability of TSD facilites and the need for permits is not applicable to access
restrictions.” o . B o I ' '
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Cost - The capital and O&M costs for fencing would be low.
Conclusion - Fencing can reduce, but not prevent, potential exposure to contaminated springs.
2,6.2.4 Monitoring

Groundwater is monitored periodically to identify potential groundwater contamination migration patterns
and evaluate whether areas downgradient of the Crossley Farm Site may be affected. Residential well
supplies can be monitored to assess the quality of water being used and to alert the responsible-agency of
the need to enact measures to prevent or mitigate exposures. Although monitoring would not directly limit
exposure to contaminants, it could limit potential future exposure by serving as an early warning
mechanism.

Effectivenass - Monitering would not achieve the RAQ for protection of human health. Monitoring can only
serve as a waming mechanism. Monitoring may be combined with other measures to offer a greater level
of protection. Monitoring is a standard procedure that has been used on numerous sites to assess
contaminant status and migration patterns.

There are no potential impacts to human health or the environment through the implementation of pericdic
groundwater monitoring.

Implementability - Monitoring would be readily implementable since sampling and analysis techniques are
routine actions. There would be no shortage of equipment or resources to perform sampling.

Consideration of the availability of TSD facilities and the need for permits is not applicable to access
restrictions.

Cost - No capital costs are associated with monitoring. However, O&M costs can be substantial if
numerous residences need to be assessed for a iong duration.

Conclusion - Monitoring would not achieve the RAO because monitoring only indicates whether
contaminants are present in groundwater and serves as a mechanism to alert the responsible agency of
the need for potential actions. Periodic monitoring of nearby residential wells could be a viable means of

assessing potentlal Impacts on private drinking water supplies and evaluating whether actions are
necessaty to prevent exposures.

2.6.3 Treatment

Under this technology type, contaminated groundwater would be treated with one or a combination of
methods. In this section, treatment technologies for the removal of the contaminants are presented.
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Treatment technologies that may be required for water conditioning before or after primary treatment, such
as filtration or sedimentation for the removal of suspended solids, are also included. Ideally, treatment
would reduce contaminant concentrations to below PRGs or MCLs. The technologies considered are

« Air stripping

. Carbon adsorption
. Disinfection |
. Filtration
. Qxidation
* Precipitation/coagulation-flocculation
. Reverse osmosis
2.8.3.1 Air Stripping

Air stripping is an aeration process that utilizes counfer-current air flow to encourage the transfer of VOCs
- from the aguecus phase to the vapor phase. Carrier gas, such as air or steam, is purged through the
contaminated water. Volatile compounds with greater affinity for the gas phase than the aqueous phase
will partition to the air and be subsequently re-moved from the étripper by fans or blowers. Removal
efficiencies of 50 percent to more than 99 percent can be achieved for VOCs, depending on operating
conditions, column stripper sizing, ﬁacking'matefiél, and physical and chemical properties of the organic
contaminant(s). In general, air stripping is effective for VOCs with a Henry's Law Constant greater than or
equal to 3.0 atm-L/imole. However, significant concenirations of other organics can hinder the removal of
VOCs, especially when low discharge concentrations are desired. Air stripping alone would not provide
for the removal of less or non-volatile organics and metals.

The counter-current packed tower or packed column is the most commonly used air-stripping
configuration. Water is distributed over the top of the unit while air is forced upward through the botiom.
Loosely fitted packing material serves to increase the airfwater interface area to provide maximum mass
transfer. Another increasingly common configuration is the low-profile air stripper, which consists of one
or a series of aeration trays in place of a tower. The contaminated water is sprayed into the inlet chamber
and flows along the baffled aeration tray(s). Airis biown up through hundreds of small holes in the tray(s),
forming a froth of bubbles that provide a large mass transfer surface area where volatilization occurs. Key
factors that influence air stripping process performance include air-to-water ratio, type of packing material
or tray configuration, operaﬁng temperature, surface hydraulic loading, and contact time.

Steam stripping is similar to air stripping, except that steam, rather than air, is used as a carrier gas and
provides heat to enhance removal of contaminants, Steam stripping is generally considered for product
DOCS/ARCS/5081/017001 o '
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recovery, for enhanced removal of VOCs from highly contaminated waste streams, and for removal of less
volatile organic compounds.

Packed tower aeration {PTA) is designated a best available technology (BAT)} under the National Primary
Drinking Water Regulations Implementation (40 CFR §142.62) for a number of VOCs, including some
detected in site groundwater (TCE, PCE, carbon tefrachloride, cis-1,2-dichloroethene, 1,1,1-
trichloroethane, and 1,1,2-trichlorosthane).

Effectiveness - Alr stripping is & well-proven and reliable technology that would be effective for removing
the VOCs from groundwater found at the site. Removal efficiencies greater than 89 percent can
theoretically be achieved for the site contaminants of concern (TCE, PCE, 1,1-dichioroethene). Steam
stripping and alr stripping wouki be similarly effective for treating the contaminant concentrations
anticipated for most of the treatment duration.

Since the stripping process only removes the contaminants from the water and concentrates them in the
offgas, the offgas may have to be treated by other means (e.g., granular activated carbon adsorption,
condensation, catalytic oxidation, or thermal destruction) to meet state air emissions requirements. The
need and type of offgas treatment depend on the specific contaminants and their concentrations. It is
likely that offgas treatment would be required for the treatment of site groundwater.

Implementability -« Alr siripping and steam stripping would be readily implementable at the site. The
equipment and resources necessary to implement air and steam siripping are readily available from -
commercial vendors. To meet Pennsylvania air quality standards, treatment of vapor emissions may be
required. Due {o the addition of steam, the steam stripping process may result in a somewhat higher
volume waste stream than air stripping; however, condensation of organics and recycling of process water
could minimize excess waste. ’ -

A maintenance problem associated with air stribping towers is the channeling of fiow resulting from
clogging in the packing material. Common causes of clogging include high oils, suspended solids, and
iron concentrations and slightly soluble salts such as calcium carbonate. These problems can be
mitigated with effective pre-treatment of the influent.

Alr stripping systems are ifypically available for commercial and industrial applications. Air stripping
systems for residential applications are available only through a limited number of firms since these units
have to comply with federal Food and Drug Administration regulations. Typical systems for residential
units can treat up to 8 gallons per minute (gpm), depending on the types of contaminanis present.

DOCS/ARCS/5081/017001
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Cost - The capital costs of air stripping are low, and O&M costs range from low to moderate depending on
influent contaminant concentrations, the degree of removal required, and the type of offgas treatment
required. The capital costs of stearn stripping are moderate, and O&M costs are moderate to high,
primarily because of increased energy costs.

Conclusion - Air stripping (PTA) is an effective and reliable technology for removal of most site VOCs from
groundwater and is available for both point-of-use and municipal treatment systems; it is therefore
retained for further consideration. Steam stripping may be somewhat more efficient than air stripping for
treating very high concentrations of organics, if such conditions are encountered. However, because
steam stripping is much more expensive to operate, would not provide more effective treatment, would not
be available for point-of-use systems, and would generate é higher volume Waste stream than air

stripping, it will be eliminated from further consideration.
2.6.3.2 Carbon Adsorption

Activated carbon,adso'rption is & frequently applied technology to remove organic‘ compounds from
contaminated water. Activated carbon will adsorb many organic compounds to some extent but is most
_effective for the less polar and less soluble compounds. Removal -efﬁciency éxceeding 99 percent ié
possible depending on the type bf organic contaminants present and system operating pérameters, such
as retention time and carbon replacement frequency. The fundamental principle behind activated carbon
treatment involves the physical attraction of organic solute molecules to exchange sites on the internal
‘pore surface areas of the specially treated (activated) carbon grains. As water is filtered through the
adsorbent, the organic molecules eventually occupy all the surface sites on the carbon grains. The
exhausted or "spent” carbon must then be either _r__e_genei_'ated or disposed according to fedéra_ai (RCRA) or

state regulations.

Typical activated carbon adsorption treatment systems include gravity-flow or pressure-flow columns in
series configuration with backwashing cabability. Granular éctivated carbon (GAC) is generally used in
these systehs. Comimon flow rates range from 0.5 to 10.0 gpm per s-quare foot. Factors such as pH and
temperature of the influent, émpty bed contact time (EBCT), surface area/volume ratio of the aclivated
carbon, and solubility of the organic compound will affect the carbon adsorption process. The carbon
usage is related to the EBCT, contaminant concentrations, desired effluent concentrations, and desired
filter life.

High organic content in the infiuent can result in high carbon usage.’ Pretreatment can significantly extend
the carbon’s useful life, thereby reducing the need for carbon replacement or regeneration. Activated
carbon units have been used to "polish® or final treat the water that has uﬁdergone other treatment
processes, which have removed the bulk of contaminants. )
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GAC is designated a best available technology (BAT) under the National Primary Drinking Water
Regulations Implementation (40 CFR §142.62) for a number of VOCs inciuding some detected in site
groundwater {TCE, PCE, carbon tetrachloride, cis-1,2-dichlorcethene, 1,1,1-trichloroethane, and 1,1,2-
trichloroethane).

Effectiveness - Carbon adsorption is a well-proven, reliable technology to remove organics from agueous
waste streams. Carbon adsorption would be effective in removing many of the organic compounds
present in site groundwater. However, activated carbon has low sorptive capacities for vinyl chloride,
which will not be effectively or efficiently removed (vinyl chloride has not been detected in groundwater
from the Crossley Farm Site but may eventually appear because it is the end product of the degradation
process of certain chiorinated solvent compounds, including TCE and PCE). One potential impact to
human health is the potential for bacterial growth on the carbon beds and resultant excess bacterial
counts in the treated effluent. This condition may be addressed through periodic replacement of the
carbon units.

Implementability - Carbon adsorption would be readily implementable. There are a sufficient number of
vendors that provide carbon adsorption units. Carbon units can easily fit inside residences and are readily
plumbed into the water lines. Therefore, no external, winterized housing structures need to be
constructed. Implementation factors also include planning for regeneration or disposal of the spent
carbon.  Thermal, steam, and solvent treatments are the most common types of regeneration
technologies. Regenerafion services, which are typically conducted off site, are generally provided by the
carbon suppliers. [f regeneration is conducted on site, special handling and disposal of the backwash
liquids must also be taken into account. Spent carbon would likely require disposal in 8 RCRA hazardous
waste facility. Such facilities are available.

A number of vendors are available who can provide activated carbon units for either commercial/industrial
applications or for use in whole-house residential applications.

Lost - Capital costs are low and O&M costs range from low io high, depending on the carbon usage rate,
which is a function of influent contaminant concentration and the sorptive capacities of the contaminants.
Highly contaminated waste streams, such as the site groundwater, cause carbon to become spent very
quickly, necessitating replacement. Waste streams containing compounds with low sorptive capacities will
aiso result in high carbon exhaustion rates. The process becomes expensive because of carbon
regeneration or disposal costs and the added “down-time" associated with frequent regeneration or
replacement of the carbon beds.

Conclysion - Activated carbon adsorption is a readily implementable technology that would effectively
remove many organic compounds from contaminated site groundwater. Based on its effectiveness and
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the high costs associated with its use as a primary groundwater treatment step, activated carbon
adsorption may be best suited as a secondary treatment or a final polishing step rather than as a primary
treatment process. This technology will be retained for further consideration as a supporting treatment

technology.
2.6.2.3 Disinfection

Disinfection is'a tréatment process that inactivates or kills waterbome pathogenic microorganisms (i.e.,

bacteria, ﬁla_.d.!a..la_m.!lhﬁ cysts, and entenc viruses) that may cause the occurrence and transmission of
harmful diseases. Treatment of public water supplies is required to eliminate or prevent growth of these
pathogens. Prihaw disinfection is conéucted to inactivate pathogénsr to the desired levels. Secondary
disinfection imparts a stable disinfectant residual in the treated water to prevent the growth of
microorganisms within the distribution system. Amendments to the 1986 Safe Drinking Water Act have
resulted in stringent criteria for disinfection and disinfection by-products and residuals. As a result,
provision of a public water supp]y necessitates considering disinfection as an important treatment

component.

Chiorine, chlorine dioxide, ozone, and ultraviclet (UV) radiation are major primary disinfectants. Chilarine
and chlorine dioxide are also major secondary disinfectants. A number of the disinfectants also are
chemical oxidizers that, to vary?ng degrees of effectiveness, degrade organic compounds. These
properties are discussed under Section 2.6.3. Brief summaries for each disinfection agent are provided

below:

Chloring; Chiorine has‘,been widely used throughout the world as a highly effective tiisinfecting
agent; it is used for both primary and secondary disinfection. Chiorine can be applied as a gas,
solid [as calcium hypochlorite (Ca[OCL])], and liquid [sodium hypochiorite (NaOCH)]. When added
to water chlorine gas forms hydrochlonc (HCE) and hypochiorous (HOCI) acids and the
hypochiorite ion (OC!). Hypochlorous acid is the most effective chlorine disinfectant, and
hypochl'orite ion is less effective. Factors that affect chiorine's disinfection efficiency include pH,
contact time, temperature, degree of mixing, and available free chiorine (EPA/625/4-89/023,
1990).

Chiorine is also a strong oxidizing agent and readily reacts with other chemicals in water.
Chiorination can cause the oxidation of organic chemicals into trihalomethanes (THMs),
aldehydes, acids, and ketones. THMs are suspected carcinogens and are regulated under
current drinking water criteria. The use of chlorine may need to be minimized if THM precursor

. compounds are present in the influent water. .
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Chlorine dioxide: Chilorine dicxide is another effective disinfection agent but is a weaker oxidizer
than chlorine. Chlorine dioxide is an unstable gas at standard'conditions, explosive in air {at
above 10 percent by volume), is dangerous to store in a compressed state, and should only be
generated on site in an aqueous form in guantities to be used as soon as possible. Chlorine
dloxide can be stored for short durations prior to use (EPA/625/4-88/023, 1990). Chiorine dioxide
can be generated through several methods. Aqueous or solid sodium chiorite is reacted with
either chlorine gas, sodium hypochlorite solution and a mineral acid, or just 2 mineral acid.

Some of the chlorine dioxide generation methods may result in the formation of free chlorine,
which can form chlorite and chlorate ions. These ions have produced hematological effects in
laboratory animals. A 1.0 mg/L level for chlorine dioxide has been recommended by EPA. One
benefit of chlorine dioxide is that its use does not result in significant formation of THMs. Chilorine
dioxide residuals are believed to fast longer than free chlorine residuals because the chlorine
dioxide has a lower oxidation potential and does not react as readily with organic compounds as
chiorine.

Monochloramine: Monochloramine is a weak cysticide and virucide and generally is preferred as
8 secondary disinfectant since much higher concentrations and contact times are required than
for chiorine, chlorine dioxide, or ozone. Moncchloramine is produced by combining ammonia
chlorine (és hypochlorite or hypochloroué acid) in water. Monochloramine can be produced on
site or through the use of preformed solution brought on site. During the production of
monochloramine, undesirable nitrogen ftrichloride (scme times called trichloramine) may be
produced. Controlling the reaction process is important in maximizing the generation of
monochloramine and dichloramine, which are the disinfection agents.

Ozone: Ozone has been widely used in France, Germany, and Canada as a disinfecting agent to

treat public water supplies. Chlorination is still the dominant means for disinfection in the United
States, but concerns about treatment by-products (such as THMs that are suspected
carcinogens) have created more interest in and use of ozone for water freatment. Ozone is only
used as a primary disinfectant since it cannot be maintained aé a residual in the treated water. A

secondary disinfectant is required to protect the treated water.

Ozone is the strongest disinfectant, is highly reactive, and is a strong oxidizing agent. The use of
ozone does not result in the formation of process by-products as would the use of chlorine or
chlorine dioxide. However, if organic compounds are present in the raw influent water, ozone can
partially oxidize these compounds and facilitate formation of other compounds. Therefore, care
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must be taken in identifying groimdwater constituents and in selecting proper freatment means to
minimize formation of undesirable by-products.

Ozone (Oa) gas can be generated on site through electrical discharges in the presen’cé of oxygen.
The generation of ozone is energy intensive since the very stable covalent bond of O, must be

spiit. - - L

Ultraviolet Radiation: = Ultraviolet (UV) radiation (at'a 254 nm wavelength) is used to disinfect
bacteria and viruses but is ineffective against Giardia lamblia cysts. UV radiation passes through
the microorganism's cellular walls, is absorbed, and prevents further replication of the cell.
- However, the ta}get rriicroo’rgani'émé must be sufficiently éﬁ(pbéed to the radiation and killed so
that they would not become active again. UV radiation produces no foxic residuals and requires a
relatively short contact time. High suspended solids, color, turbidity, or high soluble organic
compounds can reduce the effectiveness of the UV by absorbing the radiation. UV radiation is
only used as a primary disinfectant, since no residuals are left in the finished water using this
process. UV radiation is produced using special lamps such as the mercury afc lamp. An electric
arc is passed through mercury vapof causing excitation and emission of UV energy at 254 nm. -

Effectiveness - All disinfecting agents listed are capable of killing or inactivating viruses, bacteria, and
cysts with varying degrees of effectiveness. Disinfection would be considered if installation of a new

public water supply system is to be evaluated. Primary disinfectants such as chlorine, chlorine dioxide,

“-ozone, and UV radiation can be used to produce finished water that would be safe for human

consumption. Secondary disinfectants, including chlorine, chlorine dioxide, and monochioramine, are
effective residuals in the finished water to prevent regrowth of harmful microorganisms. These chemicals

have been used to address biological contaminants by water supply providers.

One benefit of using some of these disinfecting agents is that they are also oxidizers that are capable of
degrading or destroying organic contaminants. Oxidation is discussed in Section 2.6.3.5.

Some of the disinfection agents may be used in combination to provide more complete destruction of
harmful microorganisms. Effectiveness of these disinfection agents is dependent on the micrborganisms
present, other chemicals that may be present, presence of naturally occurring organic chemicals (such as

organic écids) that may compete with or interfere in oxidation, pH, and temperature.

The use of any disinfection agent poses both positive and negative benefits. Use of any disinfection agent
requires proper handling and application procedures to protect the health of workers and water supply
users and to prevent any accidental releases to the environment.
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implementability - Disinfection is an implementable, conventional water treatment process that is widely

used and is commercially available. Chlorination has been practiced since the turn of the century, is
commonly used throughout the world, and is a standard procedure for water supply systems. Ozonation
Is also commonly practiced in several industrialized countries. Other methods ar.e newer but produce less
harmful residuals or by-products that pose threats to hﬁman health.

Chemicals such as chiorine and menochloramine are directly available from a number of vendors. These
gases would need to be delivered to and stored at the site for use. Other disinfection agents, including
chlorine dloxide, monochioramine, ozone, and UV radiation, could be generated on site using equipment
that can be obtained from a variety of vendors.

In some situations, offgases such as ozone and chlorine would need to be controlled to prevent their
release to the ambient air. The storage of chemicals that are strong oxidizers requires that site operations
take industrial safety procedures into consideration and that protocols be establised to address accidental
discharges and releases. Permits may be required if gases are used that may result in emissions to the
ambient alr, Measures may be required to reduce those emissions to acceptable levels. Permits would
be required to operate the treatment systems as part of any'water freatment facility,

The need for TSD facilities s not directly relevant to disinfection.

Cost - The capital and O&M costs for disinfection vary from low to high, depending on the specific method
selected, the equipment required, and the source of water. The capital cost for chiorination systems is
low, and associated O&M costs are low. Capital and O&M costs for application of chlorine dioxide are
also relafively low. The costs for chloramination are comparable to those for chlorination; there are
additional costs for liquid ammonia, however. Because of the equipment required, high degree of
mainienance, and energy use, the capital and O&M costs for ozonation are expected to be high. UV
radiation capital and O&M costs are anticipated to be high.

onclusion - Disinfection is an effective and implementable treatment process for removing pathogens (if
present) from groundwater used by residents near the Crossley Farm Site. However, the formation of
undesirable residuals and intermediate products by some of the disinfection agents may pose potential
health threats for residential users. However, these risks are not as significant as the threat posed by
viruses, bacteria, or Giardia cysts in & water supply that could spread diseases and cause life-threatening
illnesses. By regulation, disinfection is mandatory for all public water supplies. Disinfection is retained for
further consideration.
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2.6.3.4 Filtration

Filtration is a process that uses a porous medium to re_move'éuspen'ded solids from a liquid. It is valuable
in wa’ger and wastewater treatment for removihg suspended solids prior,-to primary treatment processes or
for the final cleaning or polishing of treated effiuent. It is effective in removing organic and inorganic
confaminants (particularly fneta!sj that are bound to suspended solids in groundwater, often reducing the
need for further treatment of these contaminants.

Liguid filtration may be accompiished by numerous methods including screens, fibrous fabrics (paper aor
cloth}, or beds of granular material. Fiow through a filter can be encouraged by pressure on the inlet side

or by drawing a vacuum on the filter outlet.

Effectiveness - Filtration is widely used to remove particulate metals and organic compounds that are
bound to suspended solids from .agueous waste streams. Filtering systems can be staged to -

progressively remove smaller materials; many system variations have been designed to reduce clogging

and provide easy maintenance. Conventional filtration is not effective in removing dissoclved
contaminants. ' B -

For treatment of groundwater at the Crossley Farm Site, filtrationi would effectively ,rembve suspended
solids to meet drinking water criteria and to ensure adequate freatment by processes sensitive to
suspended solids presence. Filtration alone would r;ot achieve overall drinking water criteria, but its use
would facilitate proper operation of downstream treatment units and complete removal of suspended '
‘solids from the treated groundwater. -

No adverse impacts to human health or the environment are likely to occur.

implementability - Fiitrati_on isa r,e,adi.ly implementable technology. Filtration systems are commercially
available from a wide variety of manufacturers and can be readily ordered to almost any specification.
Filter media will occasionally have to be repiacéd or regenerated, potentially resulting in the generation of
sludges requiring specialized disposal. ‘ ' S '

Cost - Capital costs for filtration are low, as are O&M costs. O&M costs may increase slightly if high
turbidity in the pumped groundwater requires additional filter maintenance.

Congclusion - Filtration is an effective and implementable technology to remove suspended solids from an
aquedus waste stream. Filtration will be retained as a process option for groundwater freatment, for
particulate metals remo\}al, and as a safeguard for sensitive treatment processes such as activated
carbon and UV/oxidation, when needed. : - -
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2.6.3.5 Oxidation

Oxidation is a process by which the oxidation state of a compound is raised to change the chemical form
of the compound to render it less toxic or change its solubility or stability. Severa! oxidation agenis have
been used singly or in combination to degrade or destroy organic chemicals in drinking water, including
ozone, chlorine, chlorine dioxide, ultraviolet radiation, hydrogen peroxide, and permanganate.
Theoretically, organic compounds can be completely degradeql to carbon dioxide and water. However,
compiete oxidation Is not possible in all instances, and daughter products are formed that are more
resistant to oxidation processes. In certain situations, dissolved organic compounds may be converted
into insoluble suspended matter and can be removed through coagulation or filtration.

Chemical oxidation is commonly used in wastewater treatment to remove reduced, soluble forms of
metals by ernploying oxidizing agents such as oxygen, chlorine, and permanganate. Groundwater
pumping and treatment systems have also used these oxidizing agents to reduce or remove metals to
meet allowabla effiuent standards.

Effectiveness - All oxidizing agents listed sbove are commercially available through a variety of vendors
and have been used for water and wastewater treatment. All the oxidizing agents have varying degrees of
effectiveness in degrading the contaminants of concern present in site groundwater. One benefit of using

some of these oxidizing agents is that they also have a disinfecting effect and would kill or inactivate

pathogens that are harmful to humans. Disinfection is discussed in Section 2.6.3.3.

Some of the oxidizing agents may be used in combination to provide more complete degradation or
destruction of organic contaminants. However, treatment residuals and intermediate by-products may be
toxic and require additional freatment. The effectiveness of these oxidizing agents is dependent on the
chemicals to be treated, the presence of naturally occurring organic chemicals (such as organic acids)
that may compets with or interfere in oxidation, pH, temperature, dissolved minerals, and how amenable
the chemicals are to oxidation.

Implementabllity - Chemical oxidation is an implementable, conventional water treatment process that is
widely used and commercially available. Ozone generators can provide an ample supply of ozone at the
site for use. Hydrogen peroxide is available through several vendors and would need to be fransported to
the site and would require storage. Gases such as oxygen and chlorine would need fo be delivered to and
stored at the site for use. The storage of oxidizing chemicals requires that site operations take industrial
safety proceduras into consideration and that protocols for addressing accidental discharge and releases
be made. Permits may be required if gases are used that may result in emissions to the ambient air.

Measures may be required fo reduce those emissions 1o acceptabie levels.
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Cost - The capital and O&M costs for chemical oxidation vary from low to high, depending on the specific

chemical selected, the equipment required, ar;d associatedrsaféguard mechanisms.

Conclusion - Chemical oxidation is an effective and implementable treatment process for site-specific
groundwater contaminants. However, the formation of undesirable residuals and intermediate oxidation
products may pose a prbblem in trying to produce a finished ‘water suitable for drinking water use.
Chemical oxidation is retained for further consideration.

2.6.3.6 Precipitation and Coagulation-Flocculation

Precipitation and coagulation-flocculation are closely related treatment processés that facilitate removing
dissolved or particulate metals from aqueous waste streams. Precipitation is a physicochemical process
by which dissolved metals are transformed to insoluble salts through the addition of chemica! reagents.
Precipitation is a viable technique for the removal or reduction of dissolved metals from the process water -

but is not effective in removing dissolved organic contaminants.

Coagulation-flocculation is a process in which chemical reagents that act to neutralize surface charges on
suspended solids are added to the waste stream to promote the agglomeration. of small, unseftleabie,
suspended particles into larger, more settleable particles. All coagulants are capable of removing some
organic compounds, éspecially those with large molecular structures. Coagulants wouid have to be
selected to match the affinities specific to the contaminants of concérn (EPA/625/4-89/023). Coagulants
.are available that reduce organics such as total organic carbon (TOC), color (usually attributable to humic
‘or fulvic acids), turbidity, trihalomethane (THM) précursors, and microbiological organisms (bacteria and
vi}uses) (ASCE/AWWA, 1990).

These processes are often used in combination to facilitate complete removai of dissclved and suspended
metals from aqueous waste streams. Ina typica! tréatment system, precipitants and ﬂoccqlanis are added
to the waste stream in a rapid mixing tank. The water then flows to a flocculation chamber where mixing
at lower velocities and for longer periods facilitates the formation of large, readily settieable floc particles.

Common precipitation methods involve removing dissolved metals through formation of hydroxides by
lime (Ca0) or caustic soda addition; formation of sulfides by sodium hydrosulfide, ferrous sulfide, or
hydrogen'sulﬂde addition; or formation of metal-iron compeunds by adding ferric chloride or ferric sulfate.
Metal hydroxides have a tendency to redissolve outside an optimum pH range; however, they are much
easier to handle, safer, and less expensive to generate than sulfides. Sulfide precipitation, however,
generally allows for significantly lower treated effluent concentrations. Coprecipitation techniques are also
capable of attaining low effluent concentrations. Proprietary processes, such as Sulfex® and Unipure®
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employ ferrous iron compounds that can simultaneously result in reduction and precipitation at neutral pH

conditions.

Many precipitants such as lime and alum act duéily as flocculants, facilitating the prebibitation of dissolved
metals and the agglomeration of the suspended precipitates into large, settleable particles. However,
other precipitants such as sulfide ions form very fine, relatively stable colloidal particles that require the
addition of flocculating agents to facilitate settling. Commonly used flocculants include alum, lime, various
iron salts (ferric sulfate), and cationic organic polymers. ’

Effectiveness - Precipitation and coagulation-flocculation are well-established and effective processes
used to remove dissolved metals and suspended solids from water and wastewater.
Coagulation-fiocculation has been employed as an effective pretreatment step in removing organic
compounds from water and wastewater. For the site-speciﬁc contaminants of concern, coagulation may
be effective in causi'ng the organic compounds to agglomerate and be removed from the process water in
subsequent treatment steps (such as filtration, sedimentation, or clarification). No impact to human health
or the environment Is anficipated through the implementation of either precipitation or coagulation-
flocculation.

Treatment of groundwater using precipitation or coagulation-flocculation is capable of handling the infiuent
flow rate based on the projected water usage by affected residences. These processes are only suitable
for a large treatment plant but not for household use.

Sludge that would be produced may require further treatment prior to disposal, based on results of waste
characterization testing to determine whether the material is considered hazardous.

Implementability - These technologies are widely used in groundwater treatment and are readily available
commercially, although proprietary processes are only available through a few vendors. Key process
parameters include reagent dosages, pH adjustment requirements, temperature, influent groundwater
characteristics, and sludge handling requirements. Jar tests and pilot tests are required to determine the
most effective chemicals for site-specific contaminants and to assess chemical doses that are efficient
and econormicai.

Precipitation and coagulation-fiocculation are non-destructive treatment processes that generate sludges
requiring special handling. The sludges may need to be properly disposed in a permitted facility. As with
filtration, excessive suspended solids in the raw water will increase the volume of sludge generated and
may necessitate added maintenance.
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Cost - Thé capital costs are expected to be moderate, as are O&M costs, due to chemical addition and

sludge handling/disposal requirements.

Conclusion - Precipitation and coagulation-flocculation will be retained as potential process options to

remove dissolved metals and organics from site groundwater.
2.6.3.7 Reverse Osmosis

Reverse osmosis is a filtration technology that uses a semi-permeable barrier that will allow the passage
of only certain components of a solution. The membrane is permeable to water but impermeable to most
dissolved substances, both organic and inorganic. The driving force is an applied-pressure gradient to
overcome the osmotic pressure of the contaminated solution. Relatively clean water is produced on the
down-flow side of the membrane; the rejected organic and inorganic compounds remain on the up-fiow

side as a concentrated waste stream (a "brine") that requires further treatment or disposal.

Reverse osmosis systems are operationally sensitive. Therefore, close monitoring of the temperature,
pressure, and pH of the contaminated solution is necessary. In addition, the chemical and physical
structure of the membrane must be closely monitored because the contaminants in the solution may react
with and reduce its integrity. ‘ -

Effectiveness - Reverse osmosis is effective in concentrating dilute solutions of many inorganic and some

organic solutes. Reverse osmosis may reduce excess dissolved solids, reduce or remove many metals,

‘and produce almost turbidity-free water. As such, reverse osmosis may be applicable and effective as a

pre-treatment for controlling lead levels in certain residential wells. The primary application of reverse
osmosis is desalinating brackish water for potable use. However, reverse osmosis may not be
appro'priate for the primary treatment of groundwater in the Crossley Farm Site vicinity because the
primary contaminants are chlorinated organics that may degrade the reverse osmosis unit membranes.
The reject stream would consist of relatively concentrated organics that would require additional treatment
6r off-site disposal.

Implementability - Although equipment and resources are specialized, the reverse osmosis process is
commercially available. Reverse osmosis membranes, in general, are subject to deterioration and may
require periodic replacement. Membranes have life expectancies of about 2 years. Membrane
deterioration and replacement frequency may be accelerated by the high concentrations of chlorinated
compounds in site groundwater. Pretreatment may be required to optfmize pH. |

Cost - Capital and C&M costs of reverse osmosis are high.
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Conclusion - Reverse osmosis is eliminated from further consideration as the primary treatment for supply
systems because of effectiveness concerns and the availability of other more effective and economical
technologies for addressing VOCs (i.e., air stripping, carbon adsorption). However, reverse osmosis is
retained for further consideration as a pre-treatment because of its ability to remove lead ions from

drinking water for point-of-entry or point-of-use freatment systems.
2.6.3.8 lon Exchange

lon exchange is & process in which ionic substances are removed from the aqueous phase through
adsorption of contaminant ions onfo a resin exchange medium. The toxic ions are exchanged with
relatively harmless ions held by the ion exchange material. The resins are insoluble solids containing
fixed cations or anions capable of reversible exchange with mobile ions of the same charge in solutions
with which they are brought into contact. lon exchange is typically used by a public water supply ta
remove hardness and nitrates. Sodium chloride is fypically used in ion exchange units as the exchange
medium because of its low cost, but its use may result in high sodium levels in the finished water. The ion
exchange resins will eventually be exhausted and must be regenerated. The regeneration waste contains
a high concentration of contaminants and must be further treated or disposed. The ion exchange process
is relatively insensitive to flow rate. '

Activated alumina (aluminum oxide) is an ion exchange medium that is typically used to remove excess
fluoride from public water supplies. Although activated alumina can be used to remove lead ions from
water supplies, less costly processes such as pH adjustment are employed by public water supplies to
control lead levels {which typically result from leaching of lead solder or pipes). However, activated
alumina has been effectively used for lead removal in point-of-entry or point-of-use treatment systems.

Effectiveness - lon exchange is effective for removing soluble metals and anions such as halides, sulfates,
and nitrates. Because of resin capacity and regeneration restrictions, ion exchange is most applicable for
treating dilute waste streams. influent suspended solids must be very low to minimize fouling or plugging
of the resin bed. Some organics, especially aromatics, can be irreversibly adsorbed by the resin, resulting
" In decreased capacity. lon exchange may effectively remove dissolved metal ions from the ground or
surface water. However, the presence of suspended solids and organics in the source water may cause
fouling of the jon exchange resins, thereby decreasing cation exchange capacity. Waters with high
hardness will contain ions that would compete with other cations for sites on the exchange medium.

Saphisticated controls are required to detect breakthrough of contaminants when the capacity of the resin
is close to being exceeded. The regenerant stream that is produced would require additional treatment
prior to disposal. T
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Implementability - lon exchange would be‘ implementable. Many vendors are available to provide ion

exchange units. : : F

Cost - Capital costs for public water supply applications are moderate and O&M costs range from
moderate to high, depending on the frequency of regeneration required, which is a function of influent
contaminant concentrations. Capital and O&M costs for ion .exchange point-of-entry systems are
relatively low. "

Conclusion - lon exchange has been removed from further consideration for public water supply systems

_since more cost-effective treatment processes are readily available to remove metal ions or to control lead

leaching from piping. However, ion exchange (specifically activated alumina) is retained for further
consideration because of its ability to remove lead ions from drinking water for point-of-entry or point-of-

use freatment systems.

264 New Water Supply

_Another response action is the provision of a new water supply for the affected residences. Two options

are available that do not rely on the aquifer underlying the Crossley Farms Site as a water source:
delivered bulk water and a new suppiy line. Two options are available that do rely on extracting
groundwater from the aquifer underlying the site: installation of new private water supply wells and
installation of community water supply wells. Each option is discussed and evaluated in the following

narrative.

_ 26.4.1 Delivered Water

Under this scenario, potable water (either bottled or in bulk) would be provided to residences whose water
supplies have been deemed unfit for consumption because either MCLs and/or risk-based concentrations
have been exceeded. Bottled watér would be delivered to residences where the principal exposure to
contaminants is through ingeétion. Bulk water woﬁld be necessary at those residences where the
contaminant concentrations are sufﬁciehtly high to also cause exc_:es_é risks through the dermal and/or
inhalation exposure pathways. Storage tanks would have to be installed in each residential property and
potable water would bgldelivered on a scheduled basis.

Effectiveness - The delivered-water option would achieve the RAO since previously affected residences

‘'would no longer use contaminated groundwater. Human health risks associated with exposure to

~ carcinogenic and non-carcinogenic contaminants in groundwater would be eliminated.

i tability - The delivered-water option is readily implementable. For bottled water, a typical
household of four and a consumption (ingestion) rate of 5 gallons per person every 2 weeks, individual
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botties or a small capacity storage tank would be needed. The tank would be replenished weekly. A
number of bottled-water supply companies are available to provide the necessary services. For those
residences where bulk water would be required (assuming a total daily consumption rate of 125 gallons
per person), larger storage tanks and multiple deliveries per week would be required. Several companies
or sources are available to provide the necessary services. The water storage tanks would have to be
installed in locations that are protected from extremes in weather, such as freezing or heat, that may
cause water usage problems. Storage tanks would have to be joined with each household's plumbing
system, although this would not be difficult. Periodic maintenance may be required to avoid bacterial
contamination of the stored water.

Cost - The capital cost of installing individual storage tanks would be low. O&M costs would be moderate
since each affected residence would require replenishing of its supply on a scheduled basis, and
maintenance would be necessary to abate growth of microbiclogical organisms in the storage tanks. The
overali cost to provide delivered water is low to moderate.

Since contaminants remain In groundwater and no active treatment actions would be taken, 5-year

reviews of site status and groundwater conditions would be required. The costs for the 5-year reviews are _

anticipated to be low.

Conclusion - This option would be effective in preventing exposure to contaminated well or spring water
through ingestion. The optlion can be easily implemented and expanded to additional households that
may be affected in the future. The delivered-water technology is retained for further consideration.

2.6.4.2 Water Line

Under this scenario, potable water would be provided to residences whose water supplies have been
contaminated. A water supply line would be installed from an existing municipal water supply and each
affected residential property would be tied into the new service line. No further exposure to contaminated
groundwater would ocour.

Effectiveness - The water-line option would achieve the RAO since previously affected residences would
no fonger use contaminated groundwater. Human health risks associated with exposure to carcinogenic
and non-carcinogenic contaminants in groundwater would be eliminated.

Adverse impacis to humans are not anticipated through installation of a water line. Some short-term

impacts o the environment may occur during construction.

Implementability - The supply-line option is implementable but less 50 than the -delivered-water option.
Extensive excavation would be required to install a supply line at least 3 feet below ground surface (for
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protection from freezing), and extensive lengths of piping may be required to tie into the closest nearby
municipal system because of the distance. 'Imple}nentatibn of this option is highly dependent on many
factors, including the proximity of a municipal water supply, quality of water produced by the municipal
supply, capacity of the system, local geologic and subsurface conditions, terrain, need for booster
pumping (to transmit water across long distances or changes in elevetion), and availability of utilities. The
institutional implementability of this option would require consideration of the ease of acquiring property
easements, willingness of the municipal supply o enlarge. its service, and willingness of the affected
residents to be connected to a public water supply, permit requirements, and the long-term administration
of the distribution system and aseociated costs.

For the 29 households that have been affected 7t'c7)”date,r an average Wéter l;se ofr 125 gallons per capita
per day is anticipated. i -

Consideration of the availability of TSD facilities is oniy indirect. If the existing municipal system uses and
disposes of filters, spent carbon, and sludges, then additional disposal or regeneration capacity may be

required.

Cost - The capital costs for installing a new water fine and multiple service lines would be moderate to
high, depending on topographic and subsurface features encountered dunng construction. O&M costs are
anticipated to be low.

Conclusion - This option wouldr meet the RAQ and would protect human health by providing an
uncontaminated source of potable water for the affected community. Capital costs may range from
moderate to high, and O&M cost would likely be low. There are both technical and institutional
considerations that may pose some difficulties. However, this option’is viable ane is retained for further
consideration. ’

2.6.4.3 New Private Supply Wells

Under thls scenario, new prlvate supply wells wouid be 1nstalled on the propertles where current water

supplies have been contaminated. Deeper wells would be anIed to intersect bedrock fractures not
“connected to fractures that are currently affected by site contaminants.

Effectiveness - A new supply well screened in an uncontaminated bedrock fracture would meet the RAO.
However, available site data indicate that aquifer contamination extends to great depths and unaffected
bedrock fractures in the vicinity of the site may not be present In addition, the site geology (bedrock
fractures exposed at ground surface), the disposal history at the site, and the elevated concentrations of
TCE and PCE indicate the potential presence of non-aqueous phase liquids (NAPLs) in the bedrock
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aquifer. These NAPLs would be continuing sources of groundwater contamination to the residences. Itis
likely that point-of-entry treatment would be required to remove the contaminants of concern.

Implementability - The instailation of new supply wells is readily implementable. Numerous drilling
companies with appropriate personnel and equipment are available to install new supply wells.
Connection of the supply wells to existing residential plumbing would pose no fechnical problems.

Consideration of the availability of TSD facilities does not apply to this option. If point-of-entry treatment is
required, then spent materials such as filters will need to be disposed, possibly in a solid waste or
municipal landfill. However, a TSD facility would not be required. ~ S

Cost - The cost of new well instaliation is expected to be moderate. O&M would also be moderate since
long-term monitoring would be required to assess the quality of water.

Conclusion - Because of the uncertainties of this option's effectiveness, the potential presence of NAPLs,
and the present uncertainty as to whether uncontaminated bedrock fractures can even be located within
the proximity of the Crossley Farms Site, this option will not be retained for further consideration.

2.6.4.4 New Community Supply Wells

Under this scenario, new community supply wells and water distribution lines would be installed, and
affected residences would be tied into the distribution lines and provided with potable water. This option
would necessitate finding a location for the installation of 2 new well field and probably a new water
treatment facility.

Effectivenass - This option would achieve the RAO since a public water supply would provide potable
water that meets all federal and state drinking water criteria. Residents with contaminated wells or springs
would no longer be exposed to groundwater contaminants.

A review of the background data (as described in Section 2.6.4.3) indicates the potential presence of
NAPLs in the bedrock aquifer that would be continuing sources of groundwater contamination and could
be mobilized through pumping of wells. Therefore, the new well field would be placed to ensure that the
existing groundwater situation is not exacerbated. The well locations would also have to be compatible or
not Interfere with any groundwater remediation system installed to treat the contaminated groundwater.
Even with these precautions, treatment of extracted groundwater would probably be necessary fo produce
a finished water that meets drinking water criteria. This option would be more effective than new individual

supply wells or point-of-entry treatment since the water treatment process and quality are monitored and
adjusted on a consistent basis. '
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No adverse impacts to humans are antncnpated dunng construction or mplementatnon Short-term impacts

to the environment may occur during dnlhng and excavatlon actsv;tles

Implementability - This option is technically implementable since the equipment and resources necessary
1o install large-capacity supply wells and construct water treatment facilities are widély available. The
types of groundwater contaminants can be addressed through a variety of freatment processes, and the
finished water would be of drinking water quality. '

Since the area of interest is sparsely populated, selection of a location for the wells and treatment facility
should not pose any technical challenges. The actual location selected would require potential access
agreements, éasements-, or purchase of properties. Excavation and installation of the new distribution
lines may require permits. Operation of a treatment plant would require trained operators and a
responsible agency to admlmster the system

Consideration of the availability of TSD facilities and services and the need for permits will be dependent

on the treatment processes selected and the specific types of residues and by-products generated.

Cost - The capital cost for construction is anticipated to be high smoe new wells, distribution and service -
lines, and treatment facility would be required. O&M costs are anticipated to be moderate to high,
depending on the extent of treatment processes required.

Conclusion - While this option poses relatively high costs, it can more effectively provide a potable supply *

‘that consistently meets drinking water criteria than other options such as point-of-entry treatment or new
' residential supply wells. This option is retained for further consideration. ' .

27 EVALUATION SUMMARY AND SELECTION OF TECHNOLOGIES AND PROCESS OPTIONS

The evaluations of technologies and process options, based on effectiveness, implementability, and cost,
are summarized in Table 2-8. The overall conclusions of the technologies and process options

evaluations are also identified.

The technologies and process options for groundwater that have been retained for further consideration in

- this report are as follows:

. No Action
. _Institutional Controls
- Local ordinances

— - --Groundwater monitoring
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. Physical Treatment
- Alr stripping

- Carbon adsorption

- Filtration

- Chemical Treatment

- Oxidation .

- Disinfection . -
- Precipitation and coagulation-fiocculation

. New Water Supply
- Delivered water
- Supply fine
New community supply wells
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3.0 DEVELOPMENT OF REMEDIAL ACTION ALTERNATIVES

This section presents the rationale for devéloping and screening remedial action alternatives and

describes the assembled drinking water supplies alternatives.

341 | RATIONALE FOR DEVELOPMENT OF ALTERNATIVES

The alternatives were developed in accordance with the NatlonaI Cont:ngency Plan (NCP;
40 CFR 300.430) and the Gui i ili

CERCLA (EPA Interim Final, 1988). The NCP encourages development of alternatives that favor

treatment technologies to address principal threats and engineering controls to address relatively low,

iong-term threats. Additionally, the NCP suggests development of a range of treatment alternatives, one
or more engineering control alternatives (e.g., containment), one or more innovative treatment
alternatives, and the baseline no-action alternative. For this FFS, the use of enginéering controls (such
as hydraulic containment, sheet piles, etc) cannot be considered until more sﬁe-specnﬁc geologic and
hydrogeolagic information is developed.

Water supply alternatives were developed by combining the various general response actions retained for
further evaluation in Sectiqn,2.4. The general response actions were combined to form a range of
alternatives using different technology typesi and different remediation goals. Section 2.3.2 discusses the
general response actions potentially applicable to aiternate water supplies: no action, institutional
controls, treatment, and new water supply. All these general response actions were retained for further
consideration in the technologies screening (Section 2.4). All the developed freatment alternatives are
anticipated to be effective in addressing the contaminated groundwater.

P d Remedial Action - , . o

The alternatives were developed under the premise that the provision of an alternate water supply can be
either an interim or permanent action to prevent exposure by residents to contaminated water supplies.
The nature and extent of groundwater contamination and the nature of groundwater flow in the
‘ hydrogeologicalty complex aquifers underlying the site and adjacent areas will need to be investigated fully
before final groundwater response measures can be formulated. 1t is ‘anticipated that an ongoing RIfFS

will characterize site contamination and develop appropriate source control and groundwater response
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actions while this action is implemented. The remedial actions proposed in this FFS for water supplies are
anticipated to be consistent with the final site remedy.

Contaminants to be Addressed

As discussed In the summary of the preliminary risk assessment {Section 1.5), chlorinated VOCs are
estimated to pose the most carcinogenic risks to residential users of contaminated groundwater. The
VOCs Include trichloroethene (TCE) (the major contributor of carcinogenic risk), tetrachloroethene (PCE),

chioromethane, methylene chloride, bromoedichloromethane, chioroform, carbon tetrachloride, and 1,1-
dichlorgethene,

The preliminary risk assessment also determined that TCE poses the most non-carcinogenic risks
{Hazard Quotient exceeding 1.0). Other contributors of non-carcinogenic risk include manganese, PCE,
cis-1,2-dichioroethene, and trichlorofiuoromethane.

A review of the residential well and spring sampling resuits identified several organic compounds and one
inorganic compound (lead) that exceeded federal and state primary drinking water criteria. The organic
compounds included TCE, bromodichloromethane, chloroform, cis- and trans-1,2-dichloroethene, PCE,
and 1,1,2-trichloroethane.

Past sampling results indicate that contaminant concentrations vary from residence to residence and also
vary with time. There is currently insufficient information to determine contaminant distribution patterns or
estimate whether an individual well's contaminant levels will increase or diminish over time. Groundwater
flow and contaminant plume migration for the underlying fractured bedrock aquifer may be difficult to
characterize with the limited available data. Therefore, the alternatives were conservatively developed to
address all detected contaminants and to be effective versus the unlikely case that any particular well
contains all detected contaminants at their maximum observed concentrations.

The remedia! alternatives were assembled fo address the potential exposures to carcinogenic and non-
carcinogenic contaminants and to contaminants present at levels above the MCLs. Due to the
uncertainties discussed above, the FFS applies each alternative equally to all affected users, rather than
customizing treatment systems for each particular well.

Alternate Water Supply Quality Goal

The goal of the aliernate water supplles under this FFS is to provide potable water that does not contain
contaminants in excess of the federal and state primary drinking water criteria (the MCLs) and would not
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result in total carcinogenic risk of 1E-4 or a Hazard Index greater than 1.0. With the exception of the no-
action alternative, all alternatives were assembled to address this goal.

i osures to C upplies

The preliminary risk assessment identified ingestion as the primary exposure route that resulted in
gréétest risk, foliowed by inhalation and dermal contact. The remedial alternatives were assembled to
mitigate, reduce, or eliminate the exposure pathways, thereby minimizing risks posed by the use of

contaminated groundwater.

3.2 ALTERNATIVES DESCRIPTIONS

Detailed descriptions of the alternate water supply alternatives are provided in this section. Figures 3-1
through 3-6 depict graphically the key components for each alternative.

3.21 Alternative 1: No Action

This alternative is developed and retained as a baseline scenario to which the other altematives may be
compared, as required by the NCP. The only activity that would occur under the no-action alternative is
long-term monitoring and a review of site conditions and risks every 5 years. Under this alternative,
residents would continue to be exposed to VOC and metals contaminants in the groundwater through their
private drinking water supplies. |

L(m_ctmgﬂi.ts’ﬂﬂg - Because no actions would be implemented under'this alternative, residents that
rely on contaminated groundwater for their drinking water suppiiés would remain at risk. Therefore,
groundwater from affected residential wells and monitoring wells would be sampled and analyzed to
assess the quality of water that is being used and the status of the bedrock groundwater contaminant
plume. It is anticipated that approximately 50 residential and monitoring wells would be sampled and
analyzed annually for VOCs and metals.

Five-Year Reviews - Every 5 years, the groundwater and residential wells monitoring data would be

reviewed to assess the status of the site source areas and their condition, status of groundwater
contamination, changes in potential risks, and whether imminent hazards are posed by site contaminants,

3.2.2 Alternative 2: Delivered Water

Under this alternative, boftled or bulk water would be provided to each residence that has a water supply
contaminated in excess of MCLs or risk-based action levels. Provision of delivered water would reduce or
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FIGURE 3-1
KEY COMPONENTS OF ALTERNATIVE 1 - NO ACTION .
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE, BERKS COUNTY, PA

Long-term Monitoring

« Annually sample 55 groundwater locations {private residential water wells, springs,
and monitoring wells} '

» Analyze collected samples for VOCs and metais

s Compile and document results

Five-Year Reviews

Raview collected analytical results

Assess contaminant migration status

ldentify whether additional residential wells are at risk
Determine whether ramedial actions are needed
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FiGURE 3-2 :
KEY COMPONENTS OF ALTERNATIVE 2 -
: DELIVERED WATER
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE, BERKS COUNTY PA

IMPLEMENTATION PERIOD

Storage Tanks Installation

Disconnect well pumps

Install polyethylene tanks inside or
outside of affected homes

o Install valves and filler necks
Instafl well pumps in PE tanks
Test and connect

-

Bottled Water Hardware Provision

Provide room temperature stands to
designated residences

POST-IMPLEMENTATION PERIOD

Long-term Deliveries

Periodically replenish bottled or bulk
water

Institutional Controls

Local health or construction ordinances
10 prohibit use of contaminated,
untreated ground or spring water for
potable use (drinking, growing
vegetables, etc.)

Deed restrictions to prevent use of
contaminated private wells at affected
properties

Long-term Monitoring

+ Semi-annual sampling of 55
groundwater locations (private
residential water wells, springs, and
monitoring wells)

Analyze collected samples for VOCs
and metals ~
« Compile and document results

Five-Year Reviews

Review collected analytical results
Assess contaminant migration status
Identify whether additional residential
wells are at risk

Determine whether further remedial
actions are needed

3-5 .

AR300262




£
\

FIGURE 3-3
KEY COMPONENTS OF ALTERNATIVE 3 -
POINT-OF-ENTRY TREATMENT
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE, BERKS COUNTY, PA

Treatment Systems Installation

IMPLEMENTATION PERIOD

Asseass chemica! reduction
requirements for each affected
residence )

Install pre-filter, activated carbon, and
ultra-violat disinfection unit

As needed, install pH adjustment units
and manganese removal unit (softener
or ion exchange resin}

Install valves and sampling ports
Connect to plumbing system

Test and adjust

POST-IMPLEMENTATION PERIOD

Long-term System O&M

Replace activated carbon, UV bulb, and
spent softening agents.

Institutional Controls

Local health or construction ordinances
to prohibit use of contaminated,
untreated ground or spring water for
potable use (drinking, growing
vegetables, etc.)

Deed restrictions to prevent use of
contaminated private wells at affected
properties

Long-term Monitoring

Semi-annual sampling of 55
groundwater locations (private
residential water wells, springs, and
monitoring wells)

Analyze collected samples for VOCs
and metals

Compile and document results

Five-Year Reviews

Review collected analytical results
Assess contaminant migration status
identify whether additional residential
wells are at risk

Determine whether further remedial
actions are needed
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FIGURE 3-5 . )
KEY COMPONENTS OF ALTERNATIVE 4 - NEW SUPPLY LINE
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE, BERKS COUNTY, PA

IMPLEMENTATION PERIOD

Distribution System Design

+ Engineering assessment of water use and
demand

« Evaluate topography and hydraulic head
pumping requirements

« Design water distribution and booster
pumping system

Distrihution System Installation

o Excavate roadways
Install approx. 49000 ft of piping in
branched distribution network

« Backfill and repave roadways

+ |nstall four booster pumping stations
Connect residences to new supply line;
install corporation stops, meters, and
shutoff valves

Temporary Alternate Water Supply Provision

s Provide bulk or bottled water, or point-of-
entry treatment during 1 - 2 year interim
design and construction period depending
on degree of risk reduction warranted

POST-IMPLEMENTATION PERIOD

Long-term System O&M

e Distribution line O & M would be
responsibility of new water authority or of
municipal water supplier

Alternate Water Provision

s Provide bottlted or bulk water, or point-of-
entry O&M during design and construction
period

Institutional Controls

e Local health or construction ordinances to
prohibit use of contaminated, untreated
ground or spring water for potable use
{drinking, growing vegetables, etc.)

¢ Deed restrictions to prevent use of
contaminated private wells at affected
properties .

Long-term Monitoring

+« Semi-annual sampling of 55 groundwater
locations (private residential water wells,
springs, and monitoring wells)

e« Analyze collected samples for VOCs and
metals

e Compile and document results

Five-Year Reviews

Review collected analytical results
Assess contaminant migration status
Identify whether additional residential
wells are at risk

+ Determine whether further remedial
actions are needed
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FIGURE 3-6
KEY COMPONENTS OF ALTERNATIVE 5 -
NEW MUNICIPAL SUPPLY WELL AND TREATMENT
FOCUSED FEASIBILITY STUDY
CROSSLEY FARM SITE, BERKS COUNTY, PA

IMPLEMENTATION PERIOD

New Well Field Acquisition

+ ' Locate new potential well field
+ Conduct hydrogeologic investigations to
assess aquifer capacity

Treatment and Distribution System Design

+ Engineering assessment of water use
and demand

« Design system to produce potable
water '

+« Design water storage and distribution
system

Treatment Systems Installation

« Construct treatment plant
Install equalization, aeration, chemical
oxidation, sedimentation, filtration, and
disinfection treatment units

Distribution System Instaliation

¢ install approx. 66000 ft of distribution
piping

+ Install new elevated storage tank

« Connect residences to new supply line

Temporary Alternate Water Supply
Provision

¢ Provide bulk or bottled water, or point-
of-entry treatment during 1 - 2 year
interim design and construction period

POST-IMPLEMENTATION PERIOD

) Long-term System O&M

e Operate and maintain treatment system
and distribution mains

Institutional Controls

‘= Local heaith or construction ordinances

to prohibit use of contaminated,
untreated ground or spring water for
potable use (drinking, growing
vegetables, etc.)

¢ Deed restrictions to prevent use of
contaminated private wells at affected
properties

Long-term Monitoring

e Sami-annual sampling of 55
groundwater locations (private .
residential water wells, springs, and
monitoring wells) ,

o Analyze collected samples for VOCs
and metals

o Compile and document resuits

Five-Year Reviews

+ Review collected analytical results

s« Assess contaminant migration status
ldentify whether additional residential
wells are at risk

» Determine whether further remedial
actions are needed
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elfiminate further exposures (through drinking, inhalation or dermal contact) to VOC and metal
contaminants in the groundwater. The water supply would be replenished periodically. Institutional
controls such as ordinances or deed restrictions may be enacted to prohibit the use of contaminated
groundwater for drinking water. Existing residential supply wells and selected monitoring wells would be
incorporated into a long-term monitoring network to determine whether the water supplies of other
residences may be affected and to determiné the status of groundwater contamination. Groundwater
would be monitored annually for VOCs and metals to assess the status of the contaminant plume and
whether additional residences may be at risk from contaminated groundwater. Because contaminants
remain in the aquifer and would continue to pose threats to groundwater users, 5-year reviews would be
conducted to assess site conditions and whether additional response actions are necessary.

Bottled or Bulk Water Supply - For residences where the principal exposure to contaminants is through
ingestion, the provision of botiled water would be adegquate to protect the health of the residenis. For
homes where the water supply contaminant concentrations are sufficiently high to cause excess risks
through all exposures (ingestion, inhalation, and dermal contact), based on the preliminary risk
assassment estimates, bulk water would be provided. Under this alternative, these residences would be
provided with polyethylene (PE) storage tanks (probably up to 1,000 gallons total capacity) to store the -
delivered bulk water. Using an estimated typical 125 gallons per day per capita water ﬁsage rate, the
typical home with four residents may require up to 800 gallons per day. Therefore, the tanks would
probably be replenished three times per week. Bulk water'méy be obtained from either private suppliers
or possibly from the borough of Bally's Municipal Water Department (see Section 3.2.5 regarding Bally's
water supply).

Institutional Controls - Institutional controls such as local health or building ordinances. would be
implemented under this aliemative to prohibit the use of untreated contaminated groundwater for drinking,
thereby preventing potential exposures by the residents to VOC and metal contaminants. New supply
wells could be raquired to have effective treatment units, and groundwater frém existing contaminated
private or commercial wells would be required to have treatment prior to use. These requirements may be
implemented as conditions attached to building permits for new constructions or modifications of existing
structures and an inspection program may be instituted to verify the use of treatment systems. Deed
restrictions may be Imposed on the titles of properties, if the owner is willing, to restrict the use of the
private wells. However, deed restrictions are anticipated to be difficult to implement and enforce.

Provision of Delivered Water - The number of residences affected by contaminated groundwater will be
determined through the identification of residential wells and springs having contaminants in excess of
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. MCLs or risk-based action levels, as determined by a sampling and analysis program. The analytical
results from the December 1995 sampling round and the cumulative results from the historical analytical
data indicate that 29 water supplies exceed allowable drinking water quality criteria. For these
households, either bottled water or bulk water would be provided under this alternative to prevent further

exposure to site contaminants through ingestion, which is the primary exposure pathway.

If provision of boﬁled water is selected to prevent further ingestion of contaminated groundwater, then only

' quantities sufﬁciént to address drinkihg water use (i.e., drinking, cooking) would be needed. Usiné an
estimated bottled water consumption rate of approximately 5 gallons per person every 2 weeks, an
average sized family of four would use about 40 fo 50 gallons monthly.

As discussed, bulk water wouid need to be provided to residences where the contaminant concentrations
are sufficiently high to cause excess risk through either the dermal or inhalation pathways. Under this
scenario, it is anticipated that storage tanks would be installed at each of the affected residences and bulk '
water deliveries would be made periodically. As a result of initial contacts with several bottled aﬁd bulk
water vendors, a number of firms were identified that could readily provide bottled water. However, only
one firm and one municipal authority were identified that could provide potable water in bulk. Other

vendors only provided bulk water for non-drinking water use, such as filling swimming pools. Therefore,

. the use of delivered bulk water may only be a limited option.

Long-term Monitoring - A long-term monitoring well network would be established under this alternative to
assess whether additional residential wells would be affected by contaminants and to assess the
contaminant plume migrafion status. Long-term monitoring would also be useful in identifying when the
use of a private wafer suppiy ¢an be resumed. Because contaminants would remain at the Crossley Farm
Site (source area) and no groundwater response actions (containment or remediation) would be
implemented in the short term, the contaminant plume is likely to migrate and affect other downgradient
residential supply wells. Residents that use groundwater in the study area would remain at risk. It is
anticipated thlat, annually, a total of approximately 50 residential and monitoring wells would be sampléd
and analyzed for VOCs and metals. The assembled sampling results would be used to determine
whether additional residential welis have been contaminated and adciitional actions are needed.

Five-Year Reviews - Every 5 years, the groundwater data would be reviewed to assess the status and
condition of the site source areas, the status of groundwater contamination, changes in potential risks, and

whether imminent hazards are posed by site contaminants.

- DOCS/ARCS/5081/017001

AR300268




3.2.3 Alternative 3: Point-of-Entry Treatment

Alternative 3 calls for the use of point-of-entry treatment units to treat the extracted groundwater at each
affected residence. Groundwater pumped from the private wells or springs would be passed through the
treatment systems at the point of entry into the homes. Through the provision of these treatment systems,
contaminant concentrations would be reduced to below the drinking water criteria (MCLs). Institutional
controls such as ordinances or deed restrictions may be enacted to prohibit the use of contaminated
groundwater for drinking water use, if treatment is not employed. Existing residential supply wells and
selected monitoring wells wouid be incorporated into a long-term monitoring network that would be used to
determine whether the water supplies of other residences may be affected and the status of groundwater
contamination. Annual monitoring of groundwater for VOCs and metals would be performed to assess the
contaminant plume status and {o assess whether additional homes may be at risk from contaminated
groundwater. Because contaminants remain in ihe aquifer and would continue o pose threats fo
groundwater users, 5-year reviews would be conducted to assess site conditions and whether additional
rasponse actions are hecessary. '

Carbon adsorption was chosen as the process option to be used for the point-of-entry units. Factors
favoring the selection of carbon adsorption included a much greater availability and selection of

. manufacturers, materials, and suppliers. The carbon units fit inside the homes and can relatively easily be
Incorporated into the residential plumbing system. Each treatment system would be composed of a
prefilter to remove suspended solids, dual in-series activated carbon units to remove VOCs, an indine
water softener unit to remove manganese and iron (if needed), aclivated alumina to remove lead (if
needed), and an ultraviclet (UV)} radiation unit to provide disinfection. The activated carbon would be
replaced periodically basis or when breakthrough is identified.

Residential ar stripping units are not readily available; there is not a large selection of manufacturers,
materials, and suppliers. These units may be somewhat noisy, and there is some question as to how
easily they may fit inside a home ar be incorporated into the plumbing system. If the unit was placed
inside the home, the air emissions would need to be captured by a carbon system. In addition, one
vendor contacted indicated that, at the levels of contamination found néar the site, the outfiow water from
the stripper would probably need to be polished by a carbon unit.

Water Treatment - Currently, EPA is providing point-of-entry treatment un.its to 15 residences in the vicinity
of the Crossley Farm Site. The proposed general treatment system schematic for Alternative 3, depicted
in Figure 3-2, Is similar o the systems currently installed in the residences in the study area. Héwev]er, it
is anticipated that each affected residence's water contaminant situation would be evaluated separately to
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. determine the specific system conﬁguratioﬁ required. For Wells where the water supply pH is low (pH of |
less than 6.0), the treatment system would be eq(;ipped with an acid neutralizer. Some modification to
each home's plumnbing or piping system and to the electrical outlets and connections would be necessary.
Implementation of this élternative assumes that space would be available inA each residential unit for the

area and volume to be occupied by the treatment system. - |

Ajgugmta_lzg_r - For homes with historical pH ieve}s lower thén 670', an acid neutralization system
may be instalied to raise the pH>to between 6 and 8, which is the range recommended by' the
American Water Works Association, and to prevent excess corrosion of the freatment system.
Lime would be fed by the neitralizer into the extracted groundwater to raise the pH. All
residences with pHin the'typicfai rahge would E{b_t_r_eqhi're_ the acid neutralizer.

Pre-filter - A 5-micron filter would be the first component of the treatment system (unless there is
an acid neutralization unit) to remove suspended solids and materials and to prevent fouling of the ‘
activated carbon units. Replaceable filters would be used and provided to the residents.

Activated Carbon - Based ori,, the array of contaminants detected in groundwater, two activated

carbon adsorption uni'ts‘(priinary and secondary) wouid'bé installed in series after the pre-filter in

' €ach affected residence to remove the contaminants of concern to meet the drinking water

. criteria. In the event organic contaminant breakthrough occurred in the primary carbon unit, the

VOCs would be captured in the secondary unit. Past sampling of pre-treatment and post-

treatment water from the primary activated carbon unit indicates that all organic contaminants

were below their respective detection limits; these contamin_ants could no longer be detected after

the groundwater bassed the aclivated carbon units. Past carbon usage info;mation indicates that

the primary carbon unit is replaced annually by the existirig secondary unit and a new secondary

unit is installed. For this alternative, it is anficipated that the same frequency for carbon
replacement would be followed.

Lead Removal - A few residential supplies were identified as having lead concentrations at or near
the federal MCL (15 Hg/L) or exceeding the state MCL (5 ug/L). itis uncertai-n whether the lead
presence can be attributed to the site or whether the lead is the reéult of leaching from residential
plumbing and fixtures. If it is determined that the iead is atiributable to the site, then affected
homes would need to have a treatment éystem to remove 6r reduce the lead concentrations to
below 5 pg/l.. Several options are available, including reverse osmosis, activafed alumina, or ion
exchange units. Analyﬁcal results would be reviewed to determine the need for the lead removal.
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Water Softener - Water softening to remove iron and manganese may be achieved through
chemical treatment or through ion echange. High manganese ievels have been identified under
the prefiminary risk assessment as contributing to noncarcinogenic risks. The high concentrations
of iron and manganese present in some of the extracted groundwater may pose aesthetic
problems such as odor and discoloration. Excessive iron and manganese presence may cause
scaling on the UV lamp assembly and reduce or retard the effectiveness of the water disinfection
unit, If required, a water conditioner would be incorporated into the treatment system following the
activated carbon units, The iron and manganese would be removed by synthetic resins or
zeolites. Currently, the water conditioner resin is replaced every 56 days. However, it
isanticipated that analytical sampling results would be reviewed to corroborate whether the current
frequency for resin or zeolite replacement is appropriate.

Disinfection -~ To ensure that the finished water does not promote the growth of microbiological
organisms that may pose threats to the residents, ultraviolet irradiation of the treated water would
be conducted. Water aiready treated by activated carbon and the resin would be passed through
a final treatment unit using a UVlamp éssembly to inactivate or kill pathogens. This UV treatment
would be effective against bacteria aﬁd viruses. As discussed previously, the water entering the
UV treatment should have relatively low levels of iron and manganese to prevent fouiihg of {he

lamps.’

Institutional Controls - Institutional controls to be implemented under Alternative 3 would be the same as
for Alternative 2. The use of contaminated groundwater would be prohibited under this alternative, thereby
preventing potential exposuras by the residents to VOC and metal contaminants. Local health or Building
ordinances could be enacted under this alternative fo prevent the use of untreated groundwater for
drinking water. New supply wells may be required to have effective treatment units, and groundwater from
existing contaminated private or commercial wells would be required to have treatment prior to use.
These requirements may be implemented as conditions attached to building permits for new constructions -
or modifications of existing structures, and an inspection program may be instituted to verify the use of
treatment systems, Deed restrictions may be imposed on the titles of properties, if the owner is willing, to
rastrict the use of the private wells. However, deed restrictions are anticipated to be difficult to implement
and enforca.

Long-term Monitoring ~ As in Alternative 2, a long-term monitoring well network would be established
under Alternative 3 to assess whether additional residential wells would be affected by contaminants and .
to assess the contaminant plume migration status. Long-term monitoring would also be useful in
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identifying when the use of a private wate?' éﬂiply can be ?esui;ted. Because contaminants would remain
at the Crossley Farm Site (source area) and no groundwater résponse actions (containment or
rémediaﬂon) would be implemented in the short term, the contaminant plume is likely to migrate and affect
other downgradient residential supply wells. Residents that use groundwater in the study area would
remain at risk. It is anticipated that, annually, a total of approximately 50 residential and monitoring wélls
would be sampled and anaiyzed' for VOC_s and metals. The assembled sémpling results would be used to
determine whether additional residential wells have been contaminated and additionat actions are needed.

Five-Year Reviews - Every 5 years, the groundwater and residential wells monitoring data would be
reviewed to assess the status of the site source areas and their bondition, status of groundwater

contamination, changes in potential risks, and whether imminént hazards are posed by site contaminants.

3.25 Alternative 4: Water Line

Under this alternative, the distribution water main from the nearby borough of Bally would be extended
throughout Hereford and Washington Townships so that service lines could be provided to all affected
residences. The extension would require éxcavations in or along public roadways, installation of the
underground piping for the distribution main, installation of service lines to the property lines of affected
residences, and connection of the service lines to the plumbing system within each household. While the
water line extension is being constructed, residences with contaminated groundwater in excess of drinking

water criteria (MCLs) or risk-based action levels would be provided temporarily with an alternate water .
-supply.

According to the Bally Municipal Water Department manager (Ba]ly, 1995), the water department is
currently using one of two supply wells to provide potable water to residential, commercial, and industrial
customers. The water department is highly interested in expanding its service and providing potable water
to other customers. Bally obtains its water supply from the bedrock aquifer underlying the borough and
treats the supply prior to distribution. |

Coordination among EPA, PADEP, the borough of Bally, and Hereford and Washington Townships would
be required for the construction of the water line extension and connections to 29 affected residences.
However, the long-term administration, management,'and service of the water line and the pumping
stations would probably be the responsibility of a water authority that would be jointly managed by the
local governments. Ce Sl . S
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The administration, management, and long-term operation and maintenance of the extraction well and
treatment would remain the responsibility of the borough of Bally. Therefore, no long-term or operation
and maintenance activities related to the water line would be anticipated under this alternative.

Institutional controls would be required to prevent the installation of new private wells that do not include
treatment or to prevent the use of untreated groundwater from existing wells. New private residences
would be given the option to either connect to the new water supply provided by Bally or be required to
provide treatment of their water. |

Since contaminants remain at the site and are continuing sources of VOCs to groundwater, iong-term
groundwater monitoring and 5-year reviews would be required.

Borough of Bally Municipal Water Supply : —

The borough of Bally, adjacent to Hereford Township, has a municipal water supply that currently provides
water to approximately 329 residential units, 10 commercial operations, and six industrial operations. The
Bally Municipal Water Department currently uses one supply well to extract approximately 300,000 gallons
per day (gpd) year round from the underlying aquifer.

As the rasult of past operating and disposal activities by a local manufacturing facility, groundwater in the
aquifer underlying the borough of Bally has been contaminated by various VOC solvents. The municipal
well prevents further contaminant migration by extracting contaminated groundwater from the underlying
aquifer. This municipal supply/extraction well is located in the borough of Bally. The extracted
groundwater is then treated using two air strippers (linked in series) to remove the VOCs, disinfected with
chlorine gas, and pumped into a 275,000-gallon covered concrete storage tank prior to distribution. The
treated water meets all drinking water criteria and is suitable for potable use.

Bally Municipal Water Department estimates that between 100,000 o 110,000 gallons of treated water are
used per day, and the remaining 200,000 gallons are discharged (wasted) to a nearby stream. Because
of the excass quantities of finished water produced per day, the water department is highly interested in
expanding its service and using the surplus, ‘

A second municipal supply well is located on the other side of fown from the first well and can also
produce up to 300,000 gpd. This second well is currently unused because of the concern that pumping
this well may cause the contaminated groundwater to migrate in a different direction. However, there are
plans to use the second well in a reserve capacity if additional water is required. Currently, the water
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department does not have a suppiemental source of water”

The water department analyzes the finished water supply on a weekly basis for the contaminants known
to be associated with past disposal activities. To date, these contaminants have not been detected in the
treated water. The full suite of chemical analyses is performed every quarter.

The water department typically brmgs a service line from the distribution main to the edge of a private
property. The property owner is then responsnble for connecting his residential piping system with the
service line. The water department currently charges $2.25 per 1,000 galions. The_re is a minimum
charge of $22.50 per moﬁth. Fora famity of four using 125 gallons of water per person per day (a total of
500 gallons per day, or 15,000 gallons per month), the monthly charge would be $33.75.

To extend the distribution main from Bally Borough into Hereford and Washington Townships, 8-inch- .
diameter piping woﬁld be required. For the FFS, béth branched and looped (grid) distribution networks
were considered. A looped distribution network is more expensive but is generally preferable to a
branched network because of its greater reliability. Water could be provided to each residence from two -
pathways with the grid system. Figure 3-7 depicts the distribution ine extensions from Bally.

For the branched distribution syétem the water Ii-ne would extend along Old Route 100 and turn north onto
Forgedale Road. The water hne would then extend along Forgedale Road and branch at Dale Road. The
water line would extend along Dale Road and branch onto Da:ry Lane, Airport Road, and Mensch Mill
Road. Finally, the water line would intersect Huffs Church Road and extend eastward. Installation of the
distribution fines would require excavation along the centers of roadways since almost all roads in the
study area do not have any shoulders or adequate right-of-ways. Itis anticipated that the distribution lines
would be installed at least 36 inches below ground surface to prevent freezing. '

‘Approximately 49,000 linear feet of ductile iron lined with cement pipes would need to be installed to serve
as the distribution main. Based on the need to pidvide service lines to 29 affected water supplies, an
additional 2,900 feet of pipes (100 feet per lateral connection) would be required. Ductile iron with a
cement liner was selected for the FFS because of the inherent strength of the material and because the
cement liner reduces the corrosion of the iron and formation of tubercles by iron bacteria, which could
- cause problems with the water quality.

The looped or gridded distribhtion network is generally simiiar to the branched network except that the
“dead ends” in the distribution fine are eliminated through the extension of the branched lines back into the
3417
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regional distribution network (Figure 3-7). For the looped distribution network, approximately 80,000 linear
feet of ductile iron lined with cement pipes would need to be installed to serve as the distribution main and

to make the-lateral connections.

Due to the distance thét the Bally-derived water must travel to reach the study area and the corresponding
length of time that the water will be in contact with the pipes, the degradatfon of water quality aesthetics
(such as color, odor, and taste) would be of concern. Therefore, the following additional measures could
be taken to protect the aésthetic Quality of the waier. The water would be properly chlorinated and contain
sufficient ghlorine residuals to inhibit bacterial growth, which, uninhibited, could cause taste and odor
problems. The proper periodic m‘aintrengncerofi the system would be performed, inpludihg a periodic
flushing of the lines to remove any -stagnant water, The pH of the finished water would be monitored to
ensure that it is not corrosive, which unchecked could result in an attack of the pipe materials. Béckﬁow
preventers (or other measures such as privately owned supply tanks) could be installed to prevent
accidental cross-contamination by industrial or com_mércial users (if any), whicﬁ could accidentally pump

process water into the water lines.

The actual design of the water distribution system would require a careful engineering evaluation to
determine acfua! water usage, the actual topographic changes, friction losses, fire protection needs, and
the future growth of the service area. '

Because of the extensive distances and substantial changes in elevation between Bally and the
residences in Hereford and Washington Townships, the existing system pressure is unlikely to be
sufficient. Therefore, édditional pumping will be required to increase the hydraulic head in the service
lines. An estimated four lift stations would be required to providé adegquate system pressure to the
residences located along Huffs Church Road, which is the highest elevation .in the area to be provided
with a water line. Four centrifugal pumps would be used to develop the necessary hydraulic head for the

piped water. In addition, four other pumps would be available for stand-by operations.

An elevated storage tank could be erected and used to store and distribute the potable water if a suitabte
location is identified. Elevated storage would be desirable since system pressure can be better regulated
and pumping can be dorie at night when utility rates are cheaper. 'However, the availability of land to
situate a water tank is unknown. For the FFS, it is assumed that no storage of water for the water supply
is available.
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Interim Water Supplies

While the design and construction of the water line are proceeding, interim water supplies would be
required for the 28 affected residences. It is anticipated that point-of-entry systems would be provided for
all residences. A description of the point-of-entry system is presented in Section 3.2.3. For this FFS, it is
estimated that the remedial action would require between 3 and 4 years to complete.

Institutional Controls ~ Institutional controls to be implemented under Alternative 4 would be the same as
those proposed for Alternative 2. The use of contaminated groundwater would be prohibited, thereby
preventing potential exposures by the residents to VOC and metal contaminants. Local health or building
ordinances could be enacted under this alternative to prevent the use of untreated groundwater. New
supply wells would be required to have effective treatment units, and groundwater from existing
contaminated private or commercial wells would be required to have treatment prior to use. These
requirements may be implemented as conditions attached to building permits for new constructions or
modifications of existing structures, and an inspection program may be instituted to verify the use of
treatment systems. Deed restrictions may be imposed on the titles of properties, if the owner is willing, to
restrict the use of the private wells. However, deed restrictions are anticipated to be difficult to implement _
and enforce.

Long-term Monitoring - As in Alternative 2, a long-term monitoring well network would be established
under Alternative 4 to assess whether additional residential wells would be affected by site-related
groundwater contaminants and to assess the migration status of the contaminant plume. Because
contaminants would remain at the Crossley Farm Site (source area) and no groundwater response actions
(containment or remediation) would be implemented in the short term, the contaminant plume has the
potentlal to migrate and affect other downgradient residential supply wells. Residents that use
groundwater in the study area would remain at risk. It is anticipated that a total of approximately 50 '
residential and monitoring wells would be sampled and analyzed annually for VOCs and metals. The
analytical data would be used to determine whether additional residential wells have been contaminated
and additional actions are needed.

Five-Year Reviews - Every 5 years, the groundwater data would be reviewed to assess the status and
condition of the site source areas, the status of groundwater contamination, changes in potential risks, and
whether imminent hazards are posed by site contaminants.
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3.24 Alternative 5: New Municipal Water Supply Well with Treatment

Under Alternative 5, a new community well field would be established in Hereford or Washington
Township (or in their vicinity), a water supply well would be installed, a water treatment plant would be
constructed, distribution mains would be installed throughout Hereford and Washington Townships, and
- private residences with contaminated drinking water supplies would be connected to the municipal water
System. Through the provision of a new municipat water supply, residents in the study area would not be
at risk from ingestion, inhalation, or dermal exposures to contaminants currently present in the
groundwater. The treated groundwater would meet federal and state 'drinking water criteria. The supply
weill and treatment system gould be designed to accommodate additional residences if it is determined
that other private water supplies would also'bécome affected. A hydrogeologic investigation would be
required to determine the suitability of the selected well ﬁeld and assess the aquifer capacity, and a
detailed engineering evaluation would be required to design the treatment system and water supply
distribution system. ' S o

Once a remedial action is selected for the affected residences water supply, it is' estim'ated that the
identification of a suitable piece of property for a well field, the hydrologic ihvestigations, and the
engiheering design and construction of the supply well and treatment system would require about 2 to 4
years to complete. In the interim, residences with contaminated water supplies would be provided with a
safe alternative water source such as bottled or bulk delivered water (described in Alternative 2) or point-
of-entry treatment systems (described in Alternative 3). '

Institutional controls such as ordinances or deed restrictions may be employed to prohibit the use of
- contaminated groundwater for drinking water, if treaiment is not employed. Existing residential supply
wells and selected monitoring wells would be incorporated into é long-term monitoring network that would
be used to determine whether the water supplies of other residences may be affected and the status of
groundwater contamiriatipn. Annual monitoring of groundwater for VOCs and metails would be performed
" to assess the contaminant plume status and to assess whether additional homes may be at risk from
contaminated groundwater. Because contaminants remain in the aquifer and would continue to pose
threats to groundwater users, 5-year reviews would be conducted to assess site conditions and whether
additional response actions are necessary.

Long-term operation and maintenance of the municipal well field and the ftreatment system and
administration and management of the water supply would be required.
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New Municipal Well Field and Well - A new public well field would be established under this alternative.
However, a review of the existing township property maps indicates there may not be publicly owned
properties available for the location of a public water supply well field and a water treatment facility. It is
possible that privately owned land would need to be acquired for use as a well field within or outside
Hereford and Washington Townships. The property would need to be sufficiently large to establish a well
field, be undeveloped, have a protected water shed, and be uncontaminated. The groundwater underlying
the land should be free of contamination. Any activities that may impair the groundwater quality could be
prohibited through local ordinances to preserve the quality of the water supply. The proposed new water
treatment facility may be located at the same property as the well field, if there is sufficient space, or could
be located elsewhere.

Ideally, the supply wells and the ireatment plant would be located at a higher topographic location than the
residences and private properties. In this way, treated groundwater could be sent to pumped storage or
distributed to the residences using gravity rather than by pumped flow. However, such a location within
Hereford Township would place the well field very close to the Crossley Farm Site, where numerous

contaminants remain.

Once a suitable plece of property has been located, aquifer tests would need to be conducted to assure
that the water-bearing formation has the capacity to accommodate the water supply demand of the
community. Groundwater samples would be obtfained fo assess the quality of raw water; this information
would be used to design the treatment system. One major uncertainty is the current extent- of the
contaminated groundwater plume associated with the Crossley Farm Site. As part of the aquifer test, it
would be necessary to ascertain whether the contaminant plume may be induced to flow toward or into the
supply well location. If the aquifer test indicates that the contaminant plume is being affected by pumping,
then a new wel depth or new location would need to be selected.

Treatment

For this FFS, the goal of treatment is to produce a finished water that meets federal and state drinking
water criteria that Include the Safe Drinking Water Act MCLs, the state MCLs, and, as appropriate, the
secondary MCLs for aesthetic purposes. A typical average water consumption rate is estimated to be 125
gallons per person per day. For the 29 affected households identified to date, at an average of four
persons per household, a total of 118 residents would need to be provided with treated groundwater from
the new system. Therefore, an estimated daily average of 14,500 gallons of treated water would be
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. required. Under peak usage conditions',;t';he water t:’dnsuéptio% rate is anticipated to be highef. As part of
the engineering evaluation, the average ‘and peak ‘pot'able water corisumptEdn rates for the Hereford and
Washington Township communities would need to be assessed so the treatment system can be properly
sized and designed. Because of the small number of residences to be serviced, either an engineered

treatment system or a package treatment system could be used.

The quality of the raw water from the supply weill should be properly characterized so that an effective and
efficient water treatment system can be designed and constructed. A set of possible treatment processes
is presented in the following narratives; however,_ the design should be based on the actual results of field

and laboratory studies: ' o S

Equalizafion - Water extracted from the supply well would be mixed in 2 tank s¢ the temperature,
pH, metals (iron, manganese), and alkalinity can be equiiibrated to provide a more uniform raw
water mixture for subsequent treatment. '

Agza_tl_gn - The raw water would be aerated to ihcrease the dissolved oxygen content so that taste-
and odor-producing compounds (e.g., hydrogen sulfide, carbon dioxide, nitrogen, and methane)
may be removed through intimate contact with ambient air. Aeration also contributes to the
' oxidation of iron, manganese, hydrogen sulfide, and naturally occurring organic materials.
. ' Oxidation of the soluble iron and manganese resulfs in invsoluble precipitates that can be removed
through subsequent treatment. Aeration may be accomplished using multipie tray assemblies,
sprays, cascades, diffusers, or bubblers. ’ ' ‘

gﬁrmgj_gm_ajm— Should aeration prove insufficient for the removal of iron or manganese,
chemicals such as chlorine or potassium permanganate may be added to further oxidize these
metal ions into an insoluble form that. can be removed through subsequent filtration. The ideal
goal of treatment is to have a finished water with 0.05 to 0.3 mg/L of iron and 0.04 to 0.08 mg/L of
manganese. If chlorine were used, a residual concentration would be maintained throughout the
freatment process to provide disinfection. ' | '

Softening - If the water from the supply'well is determined to have excessively high alkalinity
(calcium and magnesium), the water may be treated with lime and soda ash, causing the
formation of caicium and fnagnesium precipitates that can be removed through subsequent
filtration. Several references suggest an alkalinity of between 60 and 120 mg/L as caicium
carbonate. ‘ Soﬁening may be used also for iron and manganese removal. Depending on the
quality of water obtained from the supply well, softening can be used to remove most of the
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metals that affect water quality.

Sedimentation - After the brecipitation of the iron, manganese, calcium, and magnesium, the
treated water would be discharged to a sedimentation basin where the precipitated sludge may be
removed through gravity.

Eiliration - This step would be used to remove precipitates of iron and manganese, calcium, and
magneslum. A sand filter that can be backwashed pericdically to maintain its removal efficiency
of suspended particles could be used as part of this treatment train. '

Disinfection - The final treatment.step consists of chiorinating the fitered water to provide
disinfection of pathogens. Gaseous or liquid chlorine would be used as the disinfecting agent. A
chlorine residual would be maintained to ensure that the finished water has been properly
disinfected.

Pumped Storage - The finished water can be stored in an above-ground or elevated storage tank
to meet the demand for a 24-hour cycle. ldeally, the storage tank would be located at or near the
center of use and would be situated ét an elevation sufficiently high to provide adequate service
water pressure to the residences. ’ '

As discussed, the wells would draw from the bedrock aquifer. Data collected to date indicate that neither
high turbidity nor highly elevated metals content are water quality problems with the groundwater drawn
from this aquifer. Therefore, it is not anticipated that precipitation or coagulation/flocculation wouid be
required. '

Distribytion and Connection - To provide the finished water {o the affected residences under Alternative 5,

distribution mains would need to be installed along Forgedale Road, Kemp Road, Long Lane Road,

Mensch Mill Road, Conrad Road, Huffs Church Road, Dale Road, and Dairy Lane. Installation of the

distribution lines would require excavation along the centers of roadways since almost all roads in the
study area do not have any shoulders or adequate right-ofways. Itis anticipated that the distribution lines

would be installed at least 36 inches below ground surface to prevent freezing. Approximately 55,700

linear feet of pipes would need to be installed to serve as the distribution main. Based on the need to

provide service lines to 29 affected private water supplies, an additionat 2,900 feet of pipe (100 feet per

lateral connection) would be required. Service lines would be extended from the distribution mains to

each residence and connected to water meters, pressure regulators, and finally to the plumbing systems.
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While the design and construction of the water Ijne are proceeding, interim water supplies would be
required for the 29 affected residences. it is anticipated that point-of-entry systerns would be provided for
all. A descriptions of the point-of-entry system is presented in Section 3.2.3. '

inéiiiuﬁgnal antrp_' Is - Institutional controls to be irﬁplemented under Alternative § would be the same as
those proposed for Alternative 2. The use of contaminated groundwater for drinking without treatment
would be prohibited under this alternative, preventing po’tentiéf exposures by the residents to VOC and
metal contaminants. Lacal health or building ordinances may be enacted under this alternative to prevent
the use of untreated groundwater, New supply wells may be required to have effective treatment units,
and groundwater from existing contaminated private or commercial wells would be required to have
treatment prior to use. These requirements may be implemented as conditions attached to building
permits for new ;:onstructions or modifications of éxisting structures, and an inspection program may be
instituted to verify the use of treatmént systems. Deed restrictions may be imposed on the titles of
properties, if the owner is willing, to‘ restrict the use of the private wells. However, deed restrictions are

anticipated to be difficult fo implement and enforce.

ng-Tefm Monitoring - As in Alternative 2, a Iong-ternﬁ monitoring well network would be established

under Alternative 5 to assess whether additional residential wells would be affected by site-related
groundwater contaminants and o assess the contaminant plume migration status. Because contaminants .
would remain at the Crossley Farm Site {source area) and no groundwater response actions (containment
or remediation) wouid bé implemented in the short term, the contaminant bfume is likely to migrate and
affect other downgradient residential supply wells. Residents that use groundwater in the study area
would remain at risk. It is anticipated that, annually, a total of approximately 50 residential and monitoring
welis would be sampled and analyzed for VOCs and metals. The assembled sampling results would be
used to determine whether additional residential wells have been contami'nated and additional actions are
needed.

Five-Year Reviews - Every 5 years, the groundwater data would be reviewed to assess the status of the
site source areas and their conditioh. status of groundwater contamination, changes in potential risks, and
whether imminent hazards are posed by site contaminants. '
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3.3 ALTERNATIVES SCREENING : .

The NCP slates that remedial alternatives can be screened, if necessary. The purpose of the screening is
to reduce the number of altematives that will Lnndergo a more thorough and extensive analysis. Each
alternative Is screened against the three broad screening criteria of effectiveness, implementability, and
cost. The alternatives were not evaluated against each well exhibiting a risk. P;ather, each alternative
was evaluated versus its effectiveness at meeting the remedial action objective and in reducing risks
posed to residents using contaminated groundwater and its implementability. '

Because of the uncertainties associated with the current status of the contaminated groundwater plume,
Alternative 5 (new supply well with treatment) was eliminated from further consideration. The nature and
extent of the groundwater contaminant plume, how contaminants are migrating, and the pathways of
contaminant migration are being addressed by the onhgoing remedial investigation. It is possible that the
installation of a high-capacity supply well under Altemaiive 5 could result in inadvertent changes to
contaminant flow patierns and the capture of contaminants by the supply well. The well installation could
also exacerbate the existing groundwater problem before a remedy can be implemented. If contaminated
groundwater of unknown concentrations and distribution is used for a water supply, the design of the
treatment system will need fo accommodate a variety of operating conditions. Given all these
uncertainties, it is impractical to design an effective water treaiment system without much more ‘
information. Therefore, Alternative 5 is not considered to be technically implementable.

Each of the remaining four alternatives passed the screening process and will be evaluated in detail in this
FFS. The screening summary is presented in Table 3-1.
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. 4.0 DETAILED ANALYSIS OF ALTERNATIVES

The remedial alternatives develobed in Section 3.0 are described.and analyzed in detail in this section.
The detailed analysis of the altemativés provides information to facilitate selection of a specific remedy or
combination of remedies. The detéiled analysis of alternatives was developed in accordance with the
NCP [40 CFR 200.430(9)} and the Guidan r_Conducti medial_Investigation d_Feasibili
Studies Under CERCLA (EPA interim Final, October 1988). |

In conformance with the NCP, seven of the following nine criteria were used to evaluate each of the
retained alternatives. during the detailed analysis. The last two criteria, state and community acceptance,

will be ad.dressed following the receipt of state and public comments on the Proposed Plan.

+ - Overall protection of human health and the environment

. | Compliance with ARARs

. L.ong-term effectiveness émd permanence

] Réduction of toxicﬁty, mebility, or volume througﬁ treatment
@

. Short-term effectiveness

*  Implementability

. Cost

. State acceptance

s Com_munit.y acceptance

Under the NCP, the selection of the remedy is based on the nine evaluation criteria, which are categorized
into three groups: ' : .-

. Threshold Criteria - The overall protection of human health and the environment and
compliance with ARARs are threshold criteria that each alternative must meet in order to
be eligible for selection. . »

*  Primary Balancing Criteria - The five primary balancing criteria represent the primary

. criteria upon which the analysis is based and include the long-term effectiveness and

. DOCS/ARCS/5081/017001 4-1
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permanence, the reduction of toxicity, mobility, or volume through treatment, the shori-
term effectiveness, implementability, and cost.

. Modifving Criteria - The state acceptance and community acceptance are the modifying
criteria that will be considered in remedy selection.

Brief, general discussions of these evaluation criteria are presented in the following text. Detailed
analyses of the remedial alternatives using the evaluation criteria are presented in Sections 4.1 and 4.3.
Comparative analyses of the remedial alternatives are presented in Sections 4.2 and 4.4.

Cverall Protection of Human Health and the Environment

This evaluation criterion provides a final check to assess whether each alternative provides adequate
protection of human health and the environment. The overall assessment of protection draws on the
assessments conducted under other evaluation criteria including long-term effectiveness and
permanence, short-term effectiveness, and compliance with ARARs. The evaluation focuses on whether
a specific alternative achieves adequate protection, how risks are eliminated, reduced, or controlled, and
whether Remedial Action Objectives (RAOs) would be achieved.

Compliance with ARARs

Applicable or relevant and appropriate requirements (ARARs) are considered during the detailed
evaluation of altemnatives. When an ARAR cannot be met, the basis for justification of a waiver under
CERCLA, or within the specific requirement, is presented.

The actual determination of which ARARSs are requirements is made by EPA in consultation with PADEP.

Under this criterion, the alternatives are evaluated for long-term effectiveness, permanence, and the
degree of risk remaining after the RAOs have been met. The following components are evaluated:

. Magnitude of residual risks - assesses the residual risk remaining from untreated wastes
or treatment residuals at the conclusion of remedial actions, the remaining sources of risk,
and the need for 5-year reviews.

. Adequacy. and_reliability of controls - assesses controls that are used to manage
treatment residuals or remaining untreated wastes. This assessment includes addrassing
the likelihood of technologies to meet required efficiencies or specifications, type and

DOCS/ARCS/5081/017001 4-2
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degree of long-term management, long-term rhonitoring requirements, operation and
maintenance (O&M) functions to be performed, uncertainties associated with long-term
Q&M, potential need for replacement of technical components and associated magnitude
of risks or threats, degree of conﬁdence in controls to handle potential problems, and

uncertainties associated with land disposal of untreated wastes and residuals.
ion of Toxicity, Mobility, or Vol hrough

This criterion addresses the statutory preference for remedies that employ treatment as a principal
element by assessing the relative performance of different treatment technologies for reducing the toxicity,
mobility, or volume of the contaminated media. Specifically, the analysis should examine the magnitude,
significance, and irre\}ersibility of the estimated reductions.

The degree to which remedial alternatives employ treatment that reduces toxicity, mobility, or volume is
assessed by considering the following factors:

«  The treatment processes that the remedies employ, the media they would treat, and
~ threats addressed.

. The approximate amount of hazardous materials that would be destroyed or treated.

. The degree of expected reduction in togicity, mobility, or volume as a result of treatment.

. The degree to which the freatment is irreversible. .

. The type and quantity of residuals that would remain following treatment, considering the

persistence, toxicity, mobility, and bioaccumulation capacity of the contaminants of_‘

-concern and impacted media.

. The ability of alternatives to satisfy the statutory preference for treatment as a principal
element. ‘

Shont-Term Effectiveness L A o

The assessment of short-term effectiveness during construction or implementation until the RAOs are met
-includes consideration of the following factors:

. Potential short-term impacts to the community during remedial actions and whether risks
may be addressed or mitigated. S ‘
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. Potential impacts to, and protection of, the workers during remedial actions.

. Potential adverse environmental impacts that result from construction and implementation
of the alternative and the reliability of mitigation measures.

. Time untii RAOs are achieved.
mpl fabili

The ease or difficulty of implementing a remedial alternative is assessed by considering the following
factors during the detailed analysis:

. Technical Feasibilily
- Degree of difficulty or uncertainties associated with constructing and operating
the alternative.

- Technical difficulties associated with the technologies' reliability that could resuit
in schedule delays.

. - -Likelihood of additional remedial actions and anticipated ease or difficulty in

implementation.

- Ability to monitor the effectiveness of the remedy and risks of exposure if
monitoring is insufficient to detect remedy failure.

. Administrative Feasibility

- The need to coordinate with other offices and agencies and obtain hecessary
approvals and permits.

. Availability of Services and Materials

- Availability of adequate capacity and location of freatment, storage, and disposal
services, if required.

- Availability of necessary equipment and spetialists.

- Availability of treatment technologies comprising the alternative, sufficient
demonstration of the technologies, and availability of vendors.

DOCS/ARCS/5081/017001 4-4

AR300292




- Availability of services and materiais and the potential for obtaining competitive
pids. :

A detailed cost analysis is performed .for each alternative to assess the net present-worth cost to
implement the remedial actions. The cost analysis consists of the following: '

. Estimation of capital (direct and indirect) and annual O&M costs.

. Development of costs with an accuracy in the range of +50 percent to -30 percent.
. Calculation of the present worth (capital and O&M costs) of the alternative by discounting

to a base year or current year using a discount rate of seven percent.
ce e

PADEP is providing input to the feasibility study process on an ongoing basis and will continue to do so
throughout the public comment period."Assessment of the state concerns may not be completed- until
comments on the RI/FS are received. As a result, this FS does not include any éd_ditional discussion
about this criterion for any of the alternatives analyzed. State concerns may be discussed, to the extent
. possible, in the Proposed Plan to be issued for public comment. The state concerns that will be assessed
include the following:

. The state's position and key concerns related to the preferred alternative and other
" aiternatwves. T
. State comments on ARARS or the proposed use of waivers.

This criterion refers to the community's comments on the remedial alternatives under consideration. The
community is broadly defined to include all interested parties. Community concerns would be addressed
after the public comment period, which follows the release of the RIFS report. As a result, this FS does
not include any additional discussion about this criterion for any of the alternatives analyzed.

4.1 INDIVIDUAL ANALYSIS OF ALTERNATE WATER SUPPLIES REMEDIAL ALTERNATIVES

Four alternate water supplies remedial alternatives, including the no-action alternative, were developed to
address the contaminated private water supplies present in the vicinity' of the Crossley Farm Site.

DOCS/ARCS/5081/017001 4-5
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Detailed evaluations of each alternative are presented below. Detailed cost estimates, capital (both direct
and indirect) and annual O&M, and assumptions for each alternative are presented in Appendix B.

411 Alternative 1 - No Action

The no-action alternative was developed as a baseline to which other alternatives may be compared, as
required by the NCP. The only activities to be conducted under Altermnative 1 would be institutional
controls, long-term groundwater monitoring, and review of site conditions and risks every 5 years.

T ] ironmen

The ric-action altemati\}s would not be protective of human health since no actions would be implemented
to prevent the use of drinking water supplies contaminated by VOCs and metals. Carcinogenic and non-
carcinogenic risks exceeding 1E-4 and a Hazard Index of 1.0, respectively, would remain as the result of
continued use of contaminated groundwater. Groundwater contaminants would remain in excess of
MCLs, thereby posing continued risks to human health through ingestion, inhalation, or dermal contact.

Long-term monitoring results could be used to assess changes in groundwater contaminant
concentrations, the magnitude of off-site migration, and petential increases in risk but would not réduce
overall threats or risks to affected residences. A fotal of 30 residential wells and springs and 25
monitoring wells would be sampled annually for VOCs and inorganic compounds.

Compliance with ARARS
There are no ARARSs pertinent to the no-action alternative.
Long-Term Effectiveness and Permanence

Since no remedial actions would occur under Alternative 1, the current threats to human health through
the use of contaminated groundwaters remain. Estimated carcinogenic health risks for affected
residences remain in excess of 1E-4 for 11 residences, and excess noncarcinogenic risks would be
reflected by a Hazard Index of greater than 1.0 for those plus an additional seven residences, for a total of
18 residences. Contaminant levels exceeding drinking water criteria (MCLs) would remain for 29 affected
private water supplies.

Under the no-action alternative, no additional controls would be used to manage the groundwater
contaminants in the vicinity of the site. Therefore, the evaluation of the adequacy and reliability of new
controls is not possible. ,
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Five-year reviews would be required to assess whether threats or risks are increasing or abating with time

in light of future land use or changes in site conditions.
Reduction of Toxicity, Mobili Vol r T

The no-action alternative would not reduce the toxicity, mobility, or volume of contamination through
treatment, since no treatment is used to address the contaminated groundwaters. As a result, no
hazardous substances would be treated or destroyed and contaminated groundwater would remain in
place. )

Aliernative 1 would not satisfy the statutory preference for treatment to reduce risks posed by

contaminated water supplies. -
hori-T

Since no response actions would occur, implementation of the no-action alternative would not pose
additional éhort-term risks to the local communfty or to future on-site workers. For long-term monitoring,
no risk to workers is anticipated if proper health and safety procedures are implemented and appropriate |
personal protective’equipment (PPE) is used. There would be no impacts to the envircnment through the
implementation of Alternative 1. The remedial action objective would not be achieved and the cur‘rent

potential health risks would remain unabated. The no-action alternative can be implemented immediately.

Since no active remediation or response activities would occur, the no-action alternative is readily
implementable. The technical feasibility criteria, including constructability, operability, and reliability, are
not relevant to this alternative. 'Additional actions can be irhplemented in the future, if warranted. Since
moenitoring is implemented under Alternative 1, the statué of contaminant presence or impacts to additional
residentiai water supplies could be assessed.

Permits would not be required under Alternative 1. Coordination with other agencies may be required as
part of the 5-year review process. - - o

The critérion of availability of equipment and resources, freatment technoiogies, and TSD facilities is also
not applicable fo this alternative. Regulétory and technical personnel are available to perform the 5-year
reviews effectively. Typical sampling equipment, laboratory analyses, and technical specialists are readily
available to perfdrm long-term monitoring. o ) '
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No capital costs are associated with the no-action alternative. The average annual O&M cost for long-
term monitoring is $44,120 and 5-year reviews are $23,000 per event. Over a 30-year period, the net
present-worth cost is $597,117 (at a seven percent discount rate). '

41.2 Alternative 2 - Delivered Water

Under Alternative 2, bottled or bulk water would be provided to each residence that has a water supply
contaminated in excess of MCLs or risk-based action levels. Provision of delivered water would reduce or
eliminate further exposures (through drinking, inhalation or dermal contact) to VOC and metal
contaminants in the groundwater. Institutional controls such as ordinances or deed restrictions may be
enacted to prohibit the use of contaminated water for drinking without treatment. Annual monitoring of

groundwater for VOCs and metals would be performed at 30 residential wells and springs and 25

monitoring wells to assess the contaminant plume status and to assess whether additional homes may be
at risk from contaminated groundwater. Because contaminants remain in the aquifer and would continue
to pose threats to groundwater users, 5-year reviews would be conducted to assess site conditions and to
determine whether additional response actions are necessary. . The key features of Alternative 2 are
identified on Figure 3-2.

Two scenarios are feasible under Alternative 2:

. Alternative 2A - All 28 currently affected residents with water in excess of MCLs would be
provided with new storage tanks and delivered bulk water. Co

. Alternative 2B - The five homes with either an individual or cumulative risk for dermal
contact and inhalation of greater than 1E-4 or an individual or cumulative Hazard Quotient
greater than 1.0 for dermal contact and inhalation would be provided with bulk water to
prevent contact with coniaminants through these pathways, and the remaining 24 affected
homes would be provided with bottled water to prevent ingestion of water in excess of
MCLs.

The detailed analysis provided below is applicable to both Alternative 2 scenarios; differences are noted.
Qverall Protection of Human Health and the Environment

Under Alternative 2, all residents who are currently exposed to contaminated groundwater in excess of
MCLs (for drinking) or whose use of their private water supply would result in carcinogenic risk greater
than 1E-4 would be protected through the provision of delivered water. Under this alternative, bottled
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water would eliminate ingestion ('drinking) exposures for affected residents. For residences where
inhalation and dermal contact result in unécceptable risks, as estimated by the preliminary risk
assessment, bulk water would eliminate those exposure pathways.

Alternative 2 could provide short-term and long-term protection for residents whose water supplies have
been contaminated but does not constitute a permanent solution for the contaminated water supplies.
Alternative 2 is expected to comply with ARARSs.

Deed restrictions and local ordinances could be used to prohibit untreated contaminated water use for
drinking, thereby protecting private residences who intend to use the groundwater supplies. The long-
term groundwater monitoring program would alert the responsible agency of changes in groundwater
contamination or whether additional residential weils are affected by groundwater contamination.

ompli with

Alternative 2 would be 'consistent with the federal and state chemical-specific ARARs for drinking water
criteria since bottled or bulk water that complies with MCLs would be provided to residences. '

There are no location-specific ARARs pertinent to the implementation of Alternative 2.

Alternative 2 would comply with the action-specific requirements under Title 29 of the Code of Federal
Regulations for occupational safety and health since workers who perform the long-term monitoring welis
or deliver bottled or bulk water would conform with these requirements

Long-Term iv P n

With the implemeﬁtation of Alternative 2, overall carcinogenic and noncarcinogenic risks through
exposures to contaminated groundwater can be expected to be reduced to within or below EPA's
acceptable risk range (1E-4 to 1E-6, and Hazard Quotient of 1.0, respectively). The provision of bottled or
butk water eliminates ingestion exposures to contaminants that result in greatest risks; provision of bulk
water has the added benefit of eliminating the inhalation and dermal contéct risks resulting from
contaminated water supplies. However, if contaminant levels should rise in the residential supply wells of
homes that are provided with bottled water, potential inhalation and dermal contact risks may be incurred.

Contaminants that are currently present in the bedrock aquifer would have the potential to migrate
downgradieni and may contaminate other residential wells or springs. Additional residents could be
exposed to chemicals and metals that would result in unacceptable risks or the use of water supplies that
do not meet drinking water criteria. Therefore, long-term monitoring and the 5-year reviews would be
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required to assess whether additional residential wells are contaminated and whether additional response
actions are needed to mitigate health risks.

Alternative 2 would be effective in the long term but would not be permanent. Delivered water would need
to be provided indefinitely untit the contaminant source controls and remedial actions have been

implemented so that the groundwater quality is suitable for potable use.

Long-term management tasks required under this alternative include monitoring and periodic reviews. itis
anticipated that monitoring of residential wells for VOCs and metals to assess plume contaminant extent
and migration and hydraulic head measurements to evaluate groundwater flow would be required.
Institutional controls (deed restrictions and ordinances), if implemented and enforced, would prevent the
use of contaminated groundwater as a potable supply.

No operation or maintenance of equipment is required under this aiternative. After construction and
installation, the water tank and pump would become the property of the residents. Potable water would
need to be provided to all affected residences. No difficulties are anticipated with the provision of
delivered water, There may be some space constraint in the installation of storage tanks in the residential
properties that require bulk water. No replacement of any technical components is anticipated, unless a
water storage tank is damaged. Should a water tank require replacement, the risks (through inhalation
and dermal contact} are expected only in the short term since bottled water can be readily provided,
thereby avolding the ingestion exposure route. The provision of delivered potable water to the affected
residences would address exposure to contaminated groundwater and would meet the remedial action
objective. '

Reduction of Toxicitv. Mobility. or Volurme through T

Alternative 2 would not reduce the toxicity, mobility, or volume of contamination through treatment since
no treatment is used to address the contaminated groundwater. The statutory preference for treatment
would not be satisfied under Alternative 2 to reduce risks posed by contaminated groundwater.

Short-Term Effectiveness

Implementation of Allernative 2 is not expected to pose any significant risks to the local community, the
rernedial workers, or to the environment. Installation of water storage tanks and pericdic replenishment of
the tanks or bottled water are the only proposed near-term actions; they would generally not pose
problems or difficulfies. Implementing proper industrial health and safety practices during the installation
of water tanks and connecting the tanks to the home plumbing systems would safeguard workers and
residents. Increased vehicular traffic can be expected in the communities where periodic defivery of |
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bottled or bulk water would occur. Workers who perform long-term groundwater monitoring would be
adequately protected through proper health and safety procedures and the use of appropriate personal
protective equipment (PPE).

Coordination and scheduling of water déiiveri_es would be necessary to ensure that each affepted
residence receives its supplies on time. Given the number of homes affected, the logistics for deliveries
could be complicated by the actua! water usage 'rates, the frequency of deliveries, and, possibly, the
availability of the home owner to receive the deliveries. ) |

Nb environmental impacts are anticipated under Alternative 2 since remedial activities are dnly conducted
at residential properties.

Alternative 2 could be fully implemented approximately 6 months after the Record of Decision (ROD) has
been signed and approval is issﬁed by EPA to provide alternate water supplies. Bottled water could be
provided very rapidly while the purchase and installation of water supply tanks are ongoing. Alternative 2
couid achieve the RAO for protection of human health by preventing exposure to groundwater
contaminants in approximately 6 months. '

Implementabil

Alternativelé is readily implementable. No anticipated difficuities or uncertainties exist in providing bottied
water to affected residences because there will not be any additional actions required. The provision’of
bulk water may provide some slight difficulty since the affected residences would need to have water
storage tanks (1,000 galions total capacity) installed and some minor modifications made to their pumping
and plumbing systems; however, no rﬁajor obstacles are anticipated. Severe weather, particularly snow

or ice storms, could affect the timeliness of some water deliveries in the hilly terrain of the area.

Provision of bottled and builk water is generally reliable. A limited number of vendors, however, are
currently available to provide water in either form. No major technical difficulties are anticipated in
providing bottled water. For bulk water storage, finding a bulk water provider and the availability of space
for the storage tank(s) at a residence may be issues. Each ho;ne will need to be assessed on how and
where the storage tanks could be integrated into the existing plumbing system.

The anticipated future remedial actions needed include providing more residences with either bottled or
bulk water should currently uncontaminated wells become affected by groundwater contamination.
Anagther possibility lis that homes that would be provided with bottled water under this alternative would
have higher contamination levels as the result of piume migration; these homes would then need to be
provided with bulk water storage an'd deliveries. Additional homes affected by contaminated water
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supplies can be readily provided with delivered water since no extensive remedial or construction activities
would be required and vendors and equipment are readily available.

Long-term monitoring (sa}npling and analyses) only requires readily available resources and would be
sufficient to alert the responsible agencies of additional homes that would be at risk from groundwater
contamination and migration. If the monitoring is insufficient to identify contaminant migration or extent,
the residents using contaminated water could be exposed, in the short term, to contaminants that resuit in
carcinogenic and noncarcinogenic risks comparable to those estimated under the preliminary risk
assessment.

Coordination among EPA, the state, and local government would be required for the implementation of
botled and bulk water deliveries. Permits are not anticipated to be required under Alternative 2. '
Coordination with other agencies may be reguired for the ordinances to prohibit use of untreated
contaminated groundwater for drinking and for the &-year review process. Deed restrictions and
ordinances may be difficult to implement and enforce.

The criterion of availability of treatment technologies, TSD facilities, and capacity is not applicable.

A number of companias are available with personne! and equipment to provide either bottled or bulk
delivered water and to install and connect water storage tanks. Firms are available to perform the long-
term groundwater monitoring, including sampling and analyses, and to interpret and report the resulfs. All
proposed Altemnative 2 remedial actions can be competitively bid. Regulatory personnel and |
environmental specialists are readily available to perform effective 5-year reviews.

Cost

The cost estimates developed for the two Alternative 2 scenarios are
Altemative 2A; B

Capital costs: $120,420

Average annual O&M costs: $314,440 (years 1 through 30)
Five-year reviews: $23,000 per event

Over a 30-year period, the net present-worth cost of Alternative 2A is $4,071,851.
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. Alternative 2B . .. . U
 Capitaloosts: © $22,270
Average.annual O&M cos£s: $140,200 (years 1 through 30)
Five-year reviews; - $23,000 pér evvent

Over a 30-year period, the net present-worth cost of Altemnative 2B is $1,811,645.

4.1.3 Alternative 3 - Point-of-Entry Treatment |

Point-of-entry treatment units would be used in Alternative 3 to treat the groundwater at each affected
residence so that the finished water would not contain contaminants in excess of MCLs and would not
result in unacceptable carcinogenic and noncarcindgenic risks. The treatment systems would generally
be composed of a prefiler for suspended solids removal, dual in-series activated carbon units for VOCs
removal, and an ultraviolet fadiation disinfection unit. Water softéhing units, based on each home's
specific situation, may be added to remove manganese and iron that could result in fouling of the UV
system or to.diminish manganese concentrations that result in noncarcinogenic risks (Hazard (ndex
greater than 1.0). The activated carbon would be replaced on a periodic basis or when breakthrough has
. been determined. Through the provision of these treatmeht systems, contaminant concentrations would
be reduced {o below the drinking water criteria (MCLs). Institutional controls such as ordinances or deed
restrictions may be used to prohibit the use of contaminated groundwater for drinking water use at
locations where treatment is noi employed. Long-term monitoring would be used to determine whether
the water supplies of other residences may become affected and to determine the status of groundwater
contarnination. Annual monitoring of groundwater for VOCs and metals would be performed to assess the -
status of the contaminant plume and to assess w‘ﬁether additional homes may be at risk from
contaminated groundwater. Because contaminants remain in the aquifer and would contihue to pose
threats to groundwater users, 5-year reviews would be conducted to assess site conditions and whether
additional response actions are necessary. The key features of Alternative 3 are identified on Figure 3-2.

Overall Protection of Hyman Health and the Environment

Under Alternative 3, all 29 residents who are currently exposed to contaminated groundwater in excess of

MCLs (for drinking) or whose use of their private water supply would result in carcinogenic risk greater

than 1E-4 would be protected through the provision of point-of-entry treatment systems. The excess risk

that would result from the use of untreated contaminated groundwater would be eliminated for each
.‘ exposure pathway (ingestion, inhalation, and dermal contact).
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Alternative 3 could provide shori-term and long-term protection for residents whose water supplies have
been contaminated and could constitute 2 permanent solution for the contaminated water supplies. Long-
term reliability of the alternative to prevent exposures is dependent on the proper operation and
maintenance of the treatment systems.

Deed restrictions and local ordinances could be used o prohibit untreated contaminated water use for
drinking, thereby protecting private residences who intend to use the groundwater supplies. The long-
term groundwater monitoring program would alert the responsible agency of changes in groundwater
contamination or whether additional residential wells are affected by groundwater contamination.

Alternative 3 would be consistent with the federal and state chemical-specific ARARs since the point-of-
entry treatment systems would be designed to produce potable water that meets the numerical limits
identified In the primary drinking water criteria (MCLs). ’

There are ho location-specific ARARs pertinent to the implementation of Alternative 3.

Alternative 3 would comply with the action-specific requirements under Title 29 of the Code of Federal
Regulations for occupational safety and health since workers who install and perform periodic
maintenance of the treatment systems and workers who sample the long-term monitoring wells would
conform with these requirements. The transport and disposal of spent activated carbon would be in
compliance with the applicable portions of Rescurce Conservation and Recovery Act requirements (40
CFR Parts 262 and 263) and the applicable portions of the Hazardous Materials Transportation
requirements (49 CFR 107, 171-179). All measures would be taken to safely remove and transport the
spent carbon to a facility for regeneration.

Long-Term Effectiveness and Permanence

With the implementation of Alternative 3, overall carcinogenic and noncarcinogenic risks through
exposures to contaminated groundwater could be expected to be reduced to within or below the EPA's
acceptable risk range (1E-4 to 1E-6 and Hazard Index of 1.0, respectively). The provision of point-of-entry
treatment systems would eliminate or reduce ingestion, inhalation, and dermal contact risks resulting from
the use of contaminated water supplies. Long-term reliability of this alternative would be dependent on the
proper cperation and maintenance of the treatment units to ensure effective removal of organic and
inorganic contaminants.
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Contaminants that are currently present in the aquifer would have the potential to continue to migrate
~ downgradient and contaminate other residential wells or springs, and those residents could be exposed fo
chemicals énd metals that would result in unacceptable risks or the use of water that does not meet
drinking water érEteria. If contaminant concentrations in the raw water increase over time, then the
treatment systems could need to be upgraded to maintain the same degree of protection. Therefore, long-
term monitoring and the 5-yéar»reviev'us would be required under Alternative 3 to assess whether
additional residential wells are contaminated and whether additional response actions are ngeded to
mitigate health risks.

Alternative 3 would be effective in the long term and could be implemented as either an interim or a
permanent remedy to the contaminated water supplies probiem. The proposed treatment system under
this alternative should be capable of achieving the treatment goals (MCLs) since the individual treatrment
- components have been demonstrated to be effective in removing the contaminants of concern. Treatment
systems would need to be provided indefinitely until the contaminant source control and remedial actio}ls
have been implemented so that the groiqndwater quality is suitable for potable use.

Long-term operation and maintenance required under Alternative 3 would include periedic servicing of the
treatment units (replacement of activated carbon, water softening agents, and UV bulbs), long-term
monitoring, and the 5-year reviews. It is anticipated that résidential wells would be menitored for VOCs
and metals; fo assess piume contaminant extent and rﬁigration, a’ﬁd'hydrauiic head measurements would
be used to evaiuate groundwater flow. No technical‘ difficulties are anﬁcipafed in servicing the long-term
- treatment systems or monitoring groundwater. Institultional controls {deed restrictions and ordinances),' if
implemented and enforced, would prevent the use of uhtreated contaminated groundwater as a potable
supply. However, enforcement of the restrictions and ordinances would be required to assure the
protection of public health. '

Should a point-of-entry treatment system fail in a particular residence, there would probably be some
short-term exposures to contafninated water supplies while the treatment system is repaired or replaced.
However, bottled water could readily be provided until repairs or repiacement of the treatment systems
have been completed in order to prevent ingestion exposures dhring the short term.

The spent activated carbon and any zeolites used for softening would need to be disposed. The spent
-carbon can be retumed for regeneration and reuse in industrial applications. The spent zeolite can be
disposed as a solid waste. Disposal of these items is not expected to pose any difficulties.
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Alternative 3 would reduce the toxicity, mobility, or volume of contamination through treatment since
activated carbon and UV treatment are used to address organic and metal contaminants and
microorganisms. The statutory preference for treatment would be satisfied under Alternative 3 to reduce
risks posed by contaminated groundwater. An estimated 125 gallons per person per day of groundwater
would be treated by the point-of-entry systems, and the overall volume of contaminated media would be
reduced. The activated carbon would capture organic compounds that would subseguently be recovered
or destroyed during carbon regeneration. Metals would be rendered less mobile using either a softening
pracess or ion exchange process. Both the organics and metals treatment would be irreversible.

Both spent carbon and any zevlites (from softening) used by the point-of-entry treatment units would
require disposal. The spent activated carbon would need to be collected and returned to a manufacturer
for regeneration. The spent zeolite could be disposed as solid waste.

Short-Term Effectivenass

Implementation of Alternative 3 is not expécted to pose any significant risks to the local community, the
remedlal workers installing the treatment units, or the environment. Proper industrial health and éafety :
practices would be implemented during the installation and connection of the treatment systems with the
home plumbing systems to safeguard workers and residents. Increased vehicular traffic can be expected
in the communities during the initial deliveries and installation and during subsequent servicing. However,
the slight increase In vehicular traffic should pose no hazards to the communities. Workers who perform
long-term groundwater monitoring would be adequately protected through proper health .and safety
procedures and the use of appropriate personal protective equipment. No environmental impacts are
anticlpated since all proposed activities would be conducted at residential properties and there would be
no emission or discharges resulting from treatment.

Alternative 3 could be fully implemented approximately & months after the ROD has been signed and
approval is Issued by EPA to provide alternate water supplies. Bottled water could be provided very
rapidly to those ultimately receiving point-of-entry treatment systems while the purchése and instailation of
the treatment systems are ongoing. Alternative 3 could achieve the RAO for protection of human health
by preventing exposure to groundwater contaminants in approximately 6 months.

Il tabil

Alternative 3 Is technically and administratively implementable. Point-of-entry treatment systems can be
readily constructed since off-the-shelf components are assembled and tailored to each residence's
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contaminant situation. One uncertainty aséociated wiih this alternative is the large number of treatment
systems needed. Some iead time may be réquired to order and ship all the componenis required for
assembly into the individual systems. While the treatment systems are being ordered and installed, the
affected residences would be prdvided with bottied water to efiminate ingestion exposures. The provision
of bottied water is generally reliable, and no |;najor technical difficulties are anticipated. A number of
vendors are currently available to supply bottied water.

The installation of water treatment systems may pose some slight difficulty since the affected residences
would need-to make space available for the equipment and some minor modifications to their pumping
and plumbing systems would be required; however, no major obstacles are anticipated.

Point-of-entry systems are reliable if properly maintained and operated; fhese systems have been
installed in numerous homes with similar water supply contamination problems. Under Alternative.3, one

potential future remedial action could be the need to address rising contaminant levels in the water

supplies. This problem can be readily addressed by augmenting the existing systems with additional

' treatment components or by replacing components with larger ones. Another potential future remedial

action may be the need to provide additional_residéncés with the pbint-of—use treatment systems if their _
welis become contaminated. These additional steps are not anticipated to be difficult to implement since
vendors and equipment are readily available. '

Long-term monitoring (sampling and analyses) under Alternative 3 only requires readily available
resources and would be sufficient to alert the responsible agencies of additional homes that would be at
risk from groundwater contamination and migration. If the monitoring is insufficient to identify contaminant
migration or extent, some residents using ‘contaminated water could be exposed to contaminants that
result in carcinogenic and noncarcinogenic risks comparable to those estimated under the preliminary risk
assessment. -

Coordination among EPA, the state, and local government would be required for the instaliation and
maintenance of the point-of-entry treatment systems. Permits are not anticipated to be required under
Alternative 3. Coordination with other agencies may be required for the implementation of ordinances to
prohibit use of untreated con!aminated groundwater for drinking and for the 5-year review process. Deed
restrictions and ordinances may be difficult to implement and enforce. |

Activated carbon adsorption is a well-demonstrated fechnology for organics removal. Metais removal
through softening‘ and filtration is also well demonstrated. Treatment systems for point-of-entry use are

~ routinely used in residential, commercial, and industrial applications. The disposal of spent activated

carbon is a long-term maintenance requirement for Alternative 3. Spent carbon would need to be
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collected and retumed for regeneration or disposal in a secured solid waste landfill. Many activated
carbon vendors are available to provide fresh carbon and regenerate the used materials.

A number of companles are available with personnel and equipment to install and service the point-of-use
treatment systems. Most vendors contacted for this FFS sell and service the treatrﬁent systems but do
not lease them. Since there would potentially be the need to provide up fo 22 treatment units, it may be
necessary to provide sufficient lead time so that all components can be manufactured and shipped to the
residences far installation.

A number of firms are available to perform the long-term groundwater monitoring, including sémpling and
analyses, and to interpret and report the results, All proposed remedial actions under Alternative 3 can be
competitively bid. Regulatory personnel and environmental specialists are readily available to perform
effective 5-year reviews.

Cost

The cost estimates developed for the Alternative 3 scenario are’

Capital costs: $172,230

Average annual O&M costs: $117,240 (years 1 through 30)

Five-year reviews: - $23,000 per event

Over a 30-year perfiod, the net present-worth cost of Alternative 3 is $1,676,700.
4.1.4 Alternative 4 - Water Line

Under Alternative 4, the distribution water main from the nearby borough of Bally would be extended
throughout Hersford and Washington Townships so that service fines could be provided to all residences
whose water supply contaminant levels exceed MCLs or risk-based action levels. The water main
extenslon would require excavations in or along public roadways, instailation of the underground piping for
the distribution main, installation of service lines to the property lines of affected residences, and
connection of the service lines to the plumbing system within each household. While the water line
extension Is being constructad, residences with contaminated groundwater in excess of drinking water
criteria (MCLs) or risk-based action levels would be provided temporarily with an alternate water supply
(either bottled water or point-of-entry treatment systems).
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Institutional controls would be required to prevent the installation of new private wells that do not include
treatment or prevent the use of unireated grouddwater from existing wells. New private residences would
be given the option to either connect to the new water supply provided by Bally or to provide their own

treatment for their private water supplies.

Since contaminants remain at the site’ and are continuing sources of VOCs to groundwater, long-term
groundwater monitoring and 5-year reviews would be required.

The key features of Alternative 4 are identified on Figure 3-5.

Il Protecti n Health vironme

Under Alternative 4, all residents who are currently'exposed to contaminated groundwater in excess of
MCLs (for drinking) or whose use of their private water supply would result in carcinogenic risk greater
than 1E-4 or noncarcinagenic risk greater than a Hazard Index of 1.0 would be protected through the
provision of the new water line. Aﬂ exposures (ingestion, inhalation, and dermal contact) that would result
from the use of-ﬁnfreéiéd contaminated 'glr'oﬂ}xEWaiter would be eliminated. i o 7

Alternative 4 would provide short-term and long-term protectibn for residents whose water supplies are
contaminated and would constitute a permanent solution for the contaminated water supplies. Alternative
4 would be reliable as long as raw water {(groundwater) was adequately treated by the municipal water
supplier. Alternative 4 would comply with ARARs. | .

Deed restrictions and local ordinances could be used to prohibit the use of untreated contaminated water
for drinking to protect private residences who intend to use the groundwater supplies. The long-term
groundwater monitoring program would alert the | responsible agency of changes in groundwater
contamination or whether additional residential wells are affected by groundwater contamination. |

iance with AR

Alternative 4 would comply with federal and state chemical-specific ARARs since the water line would
furnish water that has been treated by the municipal water suppﬁer to meet the primary drinking water
criteria (MCLs). '

Duﬁng the implementation of Alternative 4, all reasonable measures would be taken during excavation
and installation of the water fine to comply with the federal and state location-specific ARARs. Measures
would be impiemented‘ to not disturb any wetlands or impair the flood storage capacity of flocdplains.
- Prior to the initiation of construction, a review would be conducted to identify any endangered species or
sensitive habitats that may be encroached by the installation of the water line. Should any historic or

DOCS/ARCS/5081/017001 4-19

~ AR300307




archeological artifacts or objects be encountered during construction, the appropriate federal and state

agencies would be notified to coordinate measures that would preserve or mitigate adverse effects.

Alternative 4 wouid comply with the action-specific requirements under Title 29 of the Code of Federal
Regulations for occupational safety and health since workers who install and perform periodic
maintenance of the water fine and workers who perform the sampling of the long-term monitoring wells
would conform with these requirements. During excavation and construction, erosion control measures
would be Implemented, as appropriate, o minimize sediment discharges into surface water bodies.
Erosion control measures include silt fences, runoff coliection and sedimentation ponds. surface water
diversions, stabilization of slopes, channels, and ditches, and minimization of the exposed areas for earth-
moving activities. ' o '

With the implementation of Aliernative 4, overall carcinogenic and noncarcinogenic risks through
exposures to contaminated groundwater would be reduced to within or below EPA's acceptable risk range
(1E-4 to 1E-8, and Hazard Quotient of 1.0, respectively), and residents would not be exposed to
contaminants in excess of drinking water criteria (MCLs). The provision of a water line would eliminate
ingestion, inhalation, and dermal contact risks fesulting from contaminated water supplies use.

Contaminants that are currently present in the aquifer would have the potential to continue to migrate
downgradient and possibly contaminate other residential wells or springs, and those residents could be
exposed to organic compounds and metals that would result in unacceptable risks or the use of water that
doses not meet drinking water criteria. Therefore, long-term monitoring and the 5-year reviews would be
required to assess whether additional residential wells are contéminated and whether additional response
actions are needed to mifigate health risks. .

Alternative 4 would be effective in the long term and would be a permanent solution to the contaminated
water supplies. A water line is effective in protecting human health from exposures as long as the raw
water is adequately treated by the municipal water supplier. The proposed water line would be capable of
providing water of a quality that meets drinking water criteria.

Long-term operation and maintenance required under this alternative include periodic servicing of the
water lines (e.g., flushing, replacement of damaged pipes) and maintenance of the pumping station.

It is anticipated that residential wells would be monitored for VOCs and metals to assess the migration and
extent of the contaminant plume. Hydraulic head measurements would be used to evaluate groundwater ‘
fiow. No difficulties are anticipated in performing the operation and maintenance of the long-term water
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line and pumping station. It is anticipated that the pump used to transfer treated water from Bally to
Hereford and Washington Townships would reduire periodic servicing or replacement. The water supply
service would not be interrupted if 2 secondary pump was available as backup. Institutional controls
(deed restrictions and ordinances), if implemented and enforced, would prevent the use of untreated and
contaminated groundwater as a potable éupply. However, enforcement of the restrictions and ordinances

would be required to assure the protection' of public health.

Should there be an interruption in the water supply, there would probably not be any éhort-term ex}nosures
- since all residential plumbing systems wouid not be connected to their individual wells and contaminated
water would not be introduced into the homes. Usually, service can be restored fairly promptly (on the
order of hours). During that period, the residents could purchase bottled water for short-term use.

No residuals or untreated wastes are associated with the implementation of this alternative.
R i f ici ili V hro T

if Alternative 4 is implemented, there would not be any direct treatment of contaminated groundwater
associated with the Crossley Farm Site. The statutory preference for treatment to reduce risks posed-by
contaminanted groundwater would not be satisfied under Alternative 4.

hort-Term Effecti

Implementation of Alternative 4 is not expected to pose any significant risks to the local community, the
remedial workers, or to the environment. During implementation, affected residences would be provided
with either bottled water' or point-of-entry treatment syétems to prevent ingesﬁon exposures o
groundwater contaminants. During construction, the delivery of pipes and the excavation and instaliation
of the distribution main would fikely cause some hindrances to local vehicular traffic and some congestion.
However, the slight ‘increase in vehicular trafﬁcr should pose nc¢ hazards to -the communities.
Establishment of proper construction _trafﬁc_c_:_pntfols (i.e., flashing lights, signs, flags) would minimize the
chance of accidents. Noise levels would be increased in the short term but the impact to local community
would be limited to daylight hours. Proper construction aﬁd _induétrial séfety practices would be .
~ implemented during the installation and connection of treatment systems with the home plumbing systems
to safeguard workers and residents. Workers who perforrﬁ long-term groundwater mohitoring would be
adequately protected through proper health and é.afety procedures and the hs_e of appropriate personal
protective equipment o o S

Alternative 4 couid be"fuIIAy lmplemented apprdkirhat;lyrz to ;1 yeérs éftér the ROD has been signed and
approval is issued by EPA to provide alternate water supplies. Alternate wéter‘suppiies could be provided
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very rapidly while the treatment systems are being installed. Alternative 4 could achieve the RAO for
protection of human health by preventing exposure to groundwater contaminants once the water line has
been Installed and all 29 affected residences are connected to the line.

Il bl

Alternative 4 is technically and administratively implementable. The new water line and the four booster
pumping stations can be installed using standard construction techniques and equipment. One
uncertainty associated with this alternative is the lead time required to order materials. Because of current
manufacturing practices in some industries where inventories of materials are deliberately kept low, lead
time in ordering and fabrication is a critical factor in the implementation of the remedial action and may
lead to delays in the construction schedule.

The water line would provide a reliable and uncontaminated supply of water to the affected residences.
Potential future remedial actions may be needed if additional private residential water supplies are
identified as contaminated. These residences could be connected to the water line and could be provided
bottled water in the short term while construction is ongoing. No difficulties are anticipated for additional
future remedial actions. | -

Long-term monitoring {sampling and analyses) only requires readily available resources and would be
sufficlent to alert the responsible agencies of additional homes that would be at risk from groundwater
contamination and migration. If the monitoring is insufficient to identify contaminant migration or extent, -
some residents using contaminated water could be exposed to contaminants that result in carcinogenic

and noncarcinogenic risks comparable to those estimated under the preliminary risk assessment.

Coordination among .EPA, the state, and local government would be required for the installation of the
water line and connection to affected residences. Coordination with the borough of Bally would be
required to connect the water line to the Bally Municipal Water Department"s system. Permits may be
required under Alternative 4 for construction, connection to the municipal system, and connection to
indlvidual residences. it is very likely that some form of a water authority or a water board would need to
be established to manage and administer the distribution of water in three municipalities. Coordination
with other agencies may be required for the implementation of ordinances fo prohibit use of untreated
contaminated groundwater for drinking and for the 5-year review process.  Deed restrictions and
ordinances may be difficuli to implement and enforce. '

The criterion of availability of treatment technologies, TSD facilities, and capacity is not applicable to this

alternative.
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A number of‘construction companies are available with personnel and eqtipment to install the water line,
. the booster pumping station, and possibly the above-ground water storage tank. All construction
techniques, equipment, and materials are commonly used and widely available.

. A number of firms are availabie to perform the long-term groundwater monitoring, including ‘sampling and
analyses, and to interpret and report the results. All proposed remedial actions under Alternative 4 can be
competitively bid. Regulatory personnel and environmental specialists are readily available to perform
effective 5-year reviews. - |

The cost estimate for implementation of Alternative 4 is

Capital costs: $7,324,000 (branched distribution network)
' $9,887,000 (looped distribution network)

Average annual O&M costs: $1 17,240 {years 1 through 4},
‘ ' $102,740 (year 5),
$88,240 (years 6 through 30)

' Five-year reviews: " $23,000 per event

Over a 30-year period, the net present-worth cost of Alternative 4 is $8,566,383 (branched distribution
network) or $11,140,151 (looped distribution network).
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5.0 COMPARATIVE ANALYSIS OF WATER SUPPLY ALTERNATIVES

As part of the detailed analysis, compérisons of the 'remedial . alternatives were made to identify
differences between the alternatives and how site contaminant threats are addressed. The four alternate
water supplies alternatives were compared and differences were identified. In general, Alternative 1 would
offer the least prbtection of all alternatives since no actions would be taken to reduce exposures and risks.
Alternative 4 would offer the greatest long-term and permanent remedy since all affected residences
would be provided with a new potable water supply that is treated to meet drinking water criteria and
wouid reduce or eliminate all exposure risks. vTabie 5-1 presents the ‘summary of the eVaIuaﬁons for each ‘

alternative and comparison with the other aite'matives.

verall Pr i i and the Envi . , _

Alternative 1 would not be protective of human health since no_actions would be taken to prevent
ekposure to contaminants present in current private water supplies. No risk reduction is anticipated under-
the no-action alternative. ' '

Alternative 2, delivered water, would offer greater protection than Alternative 1 since ir;gestion, inhalation, .
and dermal exposures to groundwater contaminants would be reduced or eliminated. Carcinogenic risks
would be reduced to below 1E-4. However, delivery of either bottled or bulk water would have to continue
indefinitely until either source control or aquifer mitigation is achieved and the contaminant levels in the
'7arqu'|fer havé dirﬁirrxirshed to acceptable concentrations. Alternative 2 would not constitute a permanent

solution. . -

Alternative 3, point-of-entry treatment, offers comparable protectibn to Alternative 2 since ingestion,
inhalation, and dermal exposui'es to groundwater contaminants in excess of MCLs would be reduced or
eliminated. The use of the treatment systems could constitute either an interim or a permanent solution to
the contaminated water supplies problem. | However, additional exposures could occur if the groundwater
contaminant concentrations were to increase as the result of plume migration. The protectiveness of
Alternative 3 depends largely on the proper operation and maintenance of the treatment systems to
ensure effective removal of groundwater contaminants. .

Alternative 4, water line, would offer comparable'protection to Alternatives 2 and 3 since ingestion,
inhalation, and dermal exposures to groundwater contaminants in excess of MCLs would be eliminated.
A new water line would be a permanent solution to the contaminated water supplies problem. Alternative
4 would be superior to Alternatives 2 or 3 since additional exposures could not occur even if the

groundwater contaminant concentrations were to increase as the result of plume migration. The
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protectiveness of Alternative 4 depends largely on the proper operation and maintenance of Bally
Municipal Water Depariment's treatment systemn to ensure effective removal of groundwater
contaminants. - . - .-

Alternatives 2, 3, and 4 would require institutional controls through deed restrictions and local ordinances
that, if implemented and enforced, would prohibit the use of untreated contaminated groundwater as a
drinking watler supply.

Compliance with ARARs
All alternatives proposed under this FFS would comply with their respective ARARs.

Alternative 1 would not provide any long-term protection of human health since no actions would be taken
o prevent the use of untreated contaminated groundwater. Current risks would remain unmitigated and
would exceed 1E-4 for a few residences and drinking water supplies would contain contaminant levels in
excess of the MCLs.

In the long term, Alternative 2 would be more protective of human health than Alternative 1 by eliminating
potential exposures. Provision of delivered water to affected residences would eliminate ingestion,
inhalation, and dermal exposures through contaminated water use and reduce risks to within or below the
acceptable risk range. However, the use of bulk water is not a permanent remedy since long-term
teplenishment of individual water supplies would be required. Deed restrictions and local ordinances
proposed under this alternative may provide some long-term protection of human healih by restricting
potential groundwater use. Deed restrictions and loca!l ordinances are typically somewhat difficult to
implement and enforce and cannot ensure complete protection over the long term. Owners of properties
within the zoned areas may be reluctant to attach restrictions to their land titles. If additional private water
supplies become contaminated as the result of plume migration, the exposure risks would probably be

comparable to those estimated for current affected residences and exceed the acceptable risk range of
1E-4.

Alternative 3 would provide lavels of protectiveness in the long term comparable to Alternative 2 since the
polnt-of-entry treatment would prevent exposures fo contaminants in the private water supplies. The long-
ferm effectiveness of deed restrictions and local ordinances under Alternative 3 would be comparable to
those of Alternative 2. The residual risks under Alternative 3 are comparable to those under Alternative 2.

DOCS/ARCS/5081/017001 5-10
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Alternative 4 would provide greater protectiveness in the long term than would be offered by either
Alternative 2 or 3 since a new water line would' prevent exposures to all contaminants in the private water
supplies. Increases in the groundWater contaminant concentrations, resulfing from plume migration or
additional releases from fhe source areas, would not affect the reliability of the supply line. The long-term
effectiveness of deed restrictioﬁs and local ordinances under Alternative 4 would be comparabie to those
of Alternatives 2 and 3. The residual risks under Alternative 4 are comparable to those under Alternative
2. . - .

Five-year reviews wouid be required for Alternatives 1, 2, _3, and 4 sihce contaminants remain in the
groundwater, which would need to be evaluated periodically to determine the need for additional actions.

Reduction of Toxicity, Mobility. or Volume through Treatment

Alternative 1 would not satisfy the statutory preference for treatment since no remedial activities would be

performed.

Nao reduction in toxicity, mobility, or volume through treatment would be achieved under Alternative 2 since
ireatment is not incorporated as a nei:essary component of the proposed remedial action. . Alternative 2
would not satisfy the statutory preference for treatment. .

Alternative 3 would saiisfy the statutory preference since the point-of—eﬁtry treatment would remo;/e
organic and metal contaminants from groundwater through physical separation (filtration), activated
carbon adsorption, and softening. However, disposal of the activated carbon and spe'nt zeolite (from
softening) would be required. . '

Alternative 4 would not provide any direct treatment of contaminated groundwater associated with the
Crossley Farm Site. The statutory preference for treatment fo reduce risks posed by contaminated
groundwater would not be satisfied under this alternative.

Short-Ter iven .

Because no active response actions would be implementéd under Alternative 1, no additional short-term
impacts would be anticipated for this option.

Impiementétion of Alternative 2 would not result in significant short-term impacts to the local community,
the remedial workers, or the environment. Increased vehicular traffic is expected during the installation of

water storage tanks in residences and during the periodic deliveries of bottled and bulk water. Under

Alternative 3, short-term impacts are comparable to those for Alternative 2 during the instaliation of the
point-of-use freatment systems and subseguent servicing visits by a contractor fo rebed the activated
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carbon or maintain the softening and UV disinfection units. Alternative 4 would pose the most short-term
impacts to the community because of the possible disruptions caused by major roadway excavation,
materials deliveries, pipe installation, road bed reconstruction, and connection of service lines to individual
residences. Some of the disruptions can be moderated through proper traffic control methods to minimize
traffic congestion and safety concerns or by coordinating and scheduling truck and heavy equipment
operations to minimize disturbances to the local communities. Alternative 4 would take the longest to
implement because of the extent of construction involved.

The times until the remedial action objective is achieved vary under the different alternatives. Alternative 2
could achleve the RAQ in approximately 6 months; Alternative 3 would achieve protection of human
health in approximately 5 months; and Alternative 4 is anticipated to achieve the RAO in approximately 2
to 4 years.

! I ! I -l-! '

Since no active remediation or response activities would occur, the no-action alternative is readily
implementable., Altemative 2 is the most readily implementable remedial alternative since only minor
installations or water storage tanks would be required. Alternative 3 would require more effort because of °
the number of treatment systems 1o be installed. Although 15 carbon systems are presently installed and
operational, it is anticipated that these systems would be removed and 29 new unifs instalied for a variety
of reasons, inciuding the unknown condition of the present units and the difficulty in coordinating with |
several vendors and performing O&M with hardware from different manufacturers. The new water ling,
Alternative 4, would be the most difficult to implement because of the iead times required to order and
receive the necessary materials and equipment and because of the much greater construction effort
involved. Coordination with other agencies and municipal governments would be required under all
alternatives to coordinate long-term monitoring and the 5-year review process. More coordination would
be required under Alternative 4 than any other alternative because of the need to administer or manage
the water distribution system that would serve three municipalities.

For all alternatives, additional actions can be easily implemented since bottied water can be provided on
short notice to protect the residents' health while more long-term or permanent actions are planned and
implemented. The proposed long-term monitoring would help the responsible agency assess the status of
the groundwater plume and determine whether additional actions are required.

For all alternatives, regulatory and technical personnel are available to perform the 5-year reviews
effectively, and companles are available to perform the long-term monitoring.

DOCS/ARCS/5081/017001 5-12
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The costs associated with each of the alternate water supplies remedial options are provided in Table 5-1.
Alternative 1 would cost the least to implement since there would be no active remediation and only iong-
term monitoring and 5-year reviews would be performed.

For the alternatives where alterﬁate water supply is provided, Alternative 3, point-of-entry treatment
systems, would cost the least to implement. Alternatives 2A and 2B, delivered water, are more expensive
than Alternative 3 because of the higher annual cost to deliver bulk water to all 29 affected residences
(Altermative 2A) or even just five residences (Alternative 2B) over a 30 year-period. Alternative 4 (either
distribution” network option) would cost the most of ail the alternatives to implement because major
construction efforts and activities would be required.

There are uncertainties associated with these costs developed for the FFS. The major unknown is how

many additional homes could become affected by contaminated water supplies in the future and require
remedial action. As has been discussed elsewhere in this report, the complete nature and extent of the
contaminated groundwater plume have not been defined. The groundwater flow regime and the
interactions of the plume with the groundwater in this hydrogeologically complex area are not understood.
Therefore, it is possible that homes that have not currently been impacted by the site could be affected in
the future. All these issues will be investigated during the ongoing remedial investigation.
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HALLIBURTON NUS CORPORATION COST ESTIMATE ASSUMPTIONS
CLIENT: US EPA 1II FILE NO.: 5081 BY: LC . PAGE: 1 of 1
SUBJECT: Assumptions and Basis of Costs for Ait. 1 REVIEWED BY: MS 12 SEP 96
Crossley Farm NPL Site Focused FS :

[C:\ARCS3\CROS\DFFS\ASSUME\ASSUM1.v2]

Alternative 1: No Action
ASSUMPTIONS:

1. Long-term annual groundwater monitoring:

From 30 existing private wells & springs, 25 monitoring wells, + b QC samples. Total 60
samples annually. )

Sampling and analysis for site-specific contaminants: VOCs, metals using low detaction limits.

Labor: 1 event/year.

- GW sampling = 132 hours @ $60/hr (w/O&P) = $79820.
- Proj. mgmt/coord. = 50 hours/year @ $80/hr {w/O&P) = $4000
- Annual: add $800 M&IE, ODCs & supplies @ $800, & $600 shipping.

Total =~ $14120

Estimated analvtical costs:

- VOCs (EPA 524.2) $200/sample @ 60 samples/yr = $12000
- metals @ $175/sample @ 60 samples/yr = $10500

Total = $22500 . .
2. Reporting of results: 100 hr/yr @ $70 = '$7000, add $5 00 ODCs. Total = $7500

3. 5-year reviews at 250 LOE @ $85/hr. Approx. $1700 ODCs. Total = $23,000 per event

B-1




Crassley Farm NPL Site
Berks County PA
Present Worth Analysis
Alternative 1 ~ No Action

[CVARCS3\CROS\DFFS\COST\PWALT1.WK3] 18 JUN 96

Discount rate of 7% per OSWER Directive No, 9355.3-20, June 25, 1993

PRESENT WORTH ANALYSIS
PRESENT CAPITAL O&aM- 5~YEAR PRESENT
YEAR WORTH COSTS COSTS COSTS WORTH
FACTOR ($ 000s) ($ 000s) ($ 000s) ($ 000s)

0 1.000 0 - 0.00
1 0.935 44.12 41.23
2 . 0.873 44.12 38.54
3 0.816 . 4412 36.02
4 0.763 44.12 33.66
5 0.713 44.12 23 47.86
6 0.665 44.12 29.40
7 0.623 44.12 27.48
8 0,582 4412 25.68
9 0.544 44.12 24.00
10 0.508 4412 23 34.12
11 0.475 44.12 20,96
12 0.444 4412 19.59
13 0.415 44.12 18.31
14 0.388 44,12 17.11
15 0.362 44.12 23 24.38
16 0.339 44,12 14.94
17 0.317 4412 18.97
18 0.296 44.12 13.05
19 0.277 2412 12.20
20 0.258 4412 23 17.35
21 0.242 4412 10.66
22 0.226 44,12 9,95
23 0.211 4412 0.31
24 0.197 4412 8.70
25 0.184 44.12 23 12.37
28 0.172 44.12 7.60
27 0.161 44,12 7.10
28 0.150 a4.12 6.64
29 0.141 44.12 6.20
30 0.131 44.12 23 8.82
TOTAL PRESENT WORTH = $597,117
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Crossley Farm NPL Site
Berks County FA

O &M Costs
Alternative 1 ~ No Action

[C:\ARCS3\CROS\DFFS\COST\OMALT1.WK3] 18 JUN 96

Annual Costs

ANNUAL 5—-YEAR
ITEM O&M ITEMS (8$) NOTES
: . ITEMS ($)
1. Ground & spring water $36,620 collect 60 GW (85 + 5 QC) samples
mohitoring annually, plus travel, living & shipping
costs
2, Reporting $7,500 100 LOE hours for annual reports
: plus gther direct costs
3. 5-—year Site reviews $23,000 | Reviews performed for years 5, 10,
) ' 15, 20, 25, and 30
B-3
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HALLIBURTON NUS CORPORATION ' COST ESTIMATE ASSUMPTIONS
CLENT: US EPA I FILE No.: 5081 By: LC PAGE: T of 4
SUBJECT: Assumptions and Basis of Costs for Alt. 2 REVIEWED BY: MS 12 SEP 96
Crossley Farm NPL Site Focused FS ' ,

= = = —

[CAARCS3\CROS\DFFS\ASSUME\ASSUMv2.2]

Aiternative 2: Delivered Water
Alternative 2A: provide bulk water all 29 affected residences.

Aliernative ZB: provide bulk water to b affected residences, and provide bottled water to
remaining 24 residences.

ASSUNPTIONS:

i Discount rate for net present worth calculatmn at 7% per OSWER Directive No, 9355.3-20,
June 25, 1993 -

. Cost estimating sources:

nvironmental R ration nit Book an ssemblies Cost Book, Delta
Technologias Group, Inc. and Marshall & Swift, 1995.

Means Heavy Construction Cost Data, 9th edition, R.S. Means Company, Inc., 1995,
Meang Site Work & Landscape Cost Data, 14th edition, R.S. Means Company, Inc., 1995, .
inger ral lo
r=Carr ly Company catalo

Iil. Abbreviations: SF = square feet; CF = cubic feet; SY = square yard; CY = cubic yard; LF =
linear feet; MSF = 1000 SF; LS = lump sum; MO = month; DY = day

v, Based on Preliminary Risk Assessment and comparison with federal/state MCLs, 30 private
residential water supplies were found to pose excess health risks (carc. risk > 1 E-4 and/or HQ
> 1.0) or exceaded site-related contaminant levels exceeded MCLs.

. 25 out of 30 private supply wells identified where ingestion alone was the primary
contributor of risk (> 1 E-4). Therefore, an alternate drinking water source {i.e. bottled
water) would eliminate ingestion risks and reduce total risk to within EPA’s acceptable
risk rangs. Howeaver, W-30 is a public water supply for a privately owned trailer home
park and would not be provided an alternate water supply. Therefore, only 24
residences would be addressed.

L 5 out of 30 homes identified where ingestion or dermal contact and inhalation posed
carc. risk > 1 E-4 or HQ > 1.0. Therefore, bulk water would need to be provided to
eliminate the ingestion, dermal, and inhalation risks.

CAPITAL COST ITEMS:

Altarnative 2A: provide bulk water to 29 affected residences.

B-4

AR300338




ot
i

HALLIBURTON NUS CORPORATION ™ "\ COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA 1l FILE NO.: 5081 : 8Y: LC PAGE: 2 of 4
SUBJECT: Aséumptions and Basis of Costs for Alt. 2 REVIEWED BY: MS 12 SEP 96
Crossiey Farm NPL Site Focused FS ‘

Engineering: . . . . . .. : e e e

Review data, develop specifications, etc. Included as part of engineering costs, at ~10%.

Water consumption rate;

Estimate at max. 125 gal per capita per day. Typical family of 4 would require ~500 gal/day,
or weekly rate of ~3500 galfresidence. Actual consumption rate over a week would probably
be lower, estimate at 3000 gallons. Therefore between 3 to 4 deliveries per residence per
week.

Storage tank installation:

- Install cross-liked polyethyiene {PE) UV-resustant water storage tanks with up to 1100 gal.
capacity.

- Install in basement, if space available, or 1 @ 1100 gal tank can be brought into basement,
or install multiple smaller tanks (say 300 gal capacity each).

- Or install outdoors {may require freeze protection through burying, insulation, or even an
immersion heater}.

- For FFS, assume that all storage tanks installed outdoors, without need for freeze protection.
Dependmg on actual situation in winter months, may need to retrofit for freeze protection.

- Disconnect and remove existing well pumps )
- Install 4" dia sanitary well seals (GR 2P022 @.$14 on top of PE tanks)
- Setup vertical PE tanks {McM 3B5565K37 @ $950 + freight)
- Install new jet well pumps {since only shaliow pumping requnred)
- Instal shut-off valves and meters
- Estimate plumber & electrician fabor @ 10 hours/unit @ $40/HR

Bulk Water Dehvgry

- Option 1: 3 deliveries per week @ 1000 gal per residence. Only one vendor (Great Oak
Spring Water Co. of Reading, PA) found to date who could provide bulk potable water
deliveries. All other vendors only provide bulk water for swimming pools. Based on anticipated
~87000 gallons/week, Great Oaks rough estimated between $.06 to $.08/gallon delivered.
However, they felt they could lower price because of bulk quantity deliver.

For FFS, assume $.05/gallon delivered as reasonable cost. Weekly cost of $150/residence;
annual cost of §780glre5|dence .

- Option 2: purchase water from Bally Municiapl Water Dept. However, would require lease
of tank truck and hire driver. Cost would outweigh delivered bulk water by vendor. Option 2
probably not viable.

B-5 -
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HALLIBURTON NUS CORPORATION COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA Il FILE No.: 5081 ‘ BY: LC IR { PAGE: 3 of 4
SUBJECT: Assumptions and Basis of Costs for Alt. 2 REVIEWED BY: MS "1 12 SEP 96
Crosslay Farm NPL Site Focused FS

e e e e —

5. It missioni , -

For FFS, assume that wells would be converted to monitoring wells. Include instalfation of
flush road box and cement in place. The need to install well screens and casing to be
determined on as needed basis. Assume all 30 wells would be decommissioned.

Altarnative 2B: provide bulk water to 5 affected residences, and provide bottled water to remaining 24
residences.

1. ingering:
Reviaw data, develop specifications, etc. Included as part of engineering costs, at ~10%.

2. l 7 mption r
Bottled water: Estimate at 5 gallon per capita per 2 weeks for drinking and cooking only. For
family of four, estimate at 40 - 50 gallons per month. Vendor quotes of between $3.75 to
$4.80 per 5-gal bottle, delivered. Room temperature dispenser stand at $2.00/month, or sell
at $40 (for FFS, buy stands). Est. cost per family per month = 10 bottles @ $4.50/mo =
$45/mon = $b40/year. :

3. Bulk water: See item 2 for Alt, 2A.

4, Well decommissioning: only 5 residential wells need be removed from service.

LONG-TERM ITEMS:

1. Long-term semi-annual groundwater monitoring:

From 30 existing private wells & springs, 256 monitoring wells, + 5 QC samples. Total 60
samples semi-annually.

Sampling and analysis for site-specific contaminants: VOCs, metais using low detection limits.

Labar; Per event

- GW sampling 4 people @ 10 hr/day @ 3 days {inc. 10% for prep./mob/demob.} = 132 hr.
- GW sampling = 132 hours @ $60/hr (Ww/O&P) = $7920.

- Proj. mgmt/coord. =~ B0 hours/year @ $80/hr (w/O&P) = $4000

- Annual: add 3800 M&IE, ODCs & supplies @ $800, & $600 shipping.

Total = $14120 per semi-annual event.

Total = $28240 per annual event.

AR300340




HALLIBURTON NUS CORPORATION

COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA Il FILE NO.: 081

BY: LC

PAGE: 4 of 4

SUBJECT: Assumptions and Basis of Costs for Alt. 2

12 SEP 98

REVIEWED BY: MS

Crossley Farm NPL Site Focused FS

Estimated analvtical costs:

- VOCs (EPA 524.2) $200/sample @ 60 samples/semi-yr = $12000
- metals @ $175/sample @ 60 samples/semi-yr = $10500

$22500 per semi-annual event.

Total =
Total = $45000Q per annual event.

" Reporting of results: 200 hr/yr @ $70 = $14000, add $1000 ODCs. Total = $15000

B-year reviews at 250 LOE @ $85/hr. Approx. $1700 ODCs. Total = $23.000 per event

AR3003L |
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Crossley Farm NPL Site .
Berks County PA

Present Worth Analysis

Alternative 2A — Delivered Water; Bulk water for 29 residences

[CAARCSS\CROS\DFFS\COST\PWALT2A2 WK3] 12 SEP 96

PRESENT WOHRTH ANALYSIS
PRESENT CAPITAL O&M 5-YEAR PRESENT
YEAR WORTH COSTS COSTS COSTS WORTH
FACTOR ($ 000s) ($ 000s) ($ 000s) {$ 000s)
0 1.000 120.42 0 120.42
1 0.935 314.44 293,87
2 0.873 314.44 274.64
3 0.816 314.44 256.68
4 0.763 314.44 239.88
5 0.713 314.44 23 240.59
6 0.666 314.44 209.52
7 0.623 314.44 195.82
8 0.582 314.44 183.01
9 0.544 314.44 171.03
10 0.508 314.44 23 171.54
11 0.475 314.44 149,39 .
12 0.444 814.44 139.62
13 0.415 314.44 130.48
14 0.388 314.44 121.95
16 0.362 . 314.44 23 122,30
16 0.339 314.44 106.51
17 0.317 314.44 99.54
18 0.296 314.44 93.03
19 0.277 314.44 86.95
20 0.258 314.44 23 87.20°
21 0.242 314.44 75.94
22 0.226 314.44 70.97
23 0.211 314.44 66.33
24 0.197 314.44 61.99
25 0.184 314.44 23 62.17
26 0.172 314.44 54.15
27 0.161 314.44 50.60
28 0.150 314.44 47.29
29 0.141 314.44| 44.20
30 0.181 314.44 23 44.33| B
TOTAL PRESENT WORTH = $4,071,951

Discount rate of 7% per OSWER DirectiveNo. 9355.8—20, July 1993

B-8 . S .
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Crossley Farm NPL Site
Betks County PA
O &M Costs

Alternative 2 — Delivered Water; Scenaric A: Bulk for all 29 residences.
[CAVARCSS\CROS\DFFS\COST\OMALT2A2.WK3] 12 SEP 96

Annual Costs
ANNUAL 5-YEAR
ITEM O&M ITEMS (8) NOTES
ITEMS (8)
1. Ground & spring water $73,240 collect 60 GW (55 + 5 QC) samples
monltoring ' semi—annually, plus fravel,
living and shipping costs
2. Reporting $15,000 200 LOE hours for annual reports
pius other direct costs
3. Bulk potable water $226,200 Bulk water deliveries for 29 residences

3 times per week

4, 6—vyear Site raviews

$23,000 | Reviews performed for years 5, 10,
15, 20, 25, and 30

B-10
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4 Crossley Farm NPL Site
. Berks County PA
. Present Worth Analysis ) ' o ) '
Alternative 2B — Delivered Water: Bulk water for 5 residences and bottied water for 24 residence
[CA\ARCS3\CROS\DFFS\COST\PWALT2B2.WK3] 12 SEP 96

" PRESENT WORTH ANALYSIS
PRESENT CAPITAL O&M 5-YEAR PRESENT
YEAR WORTH COSTS COSTS COSTS WORTH
FACTOR ($ 000s) ($ 000s) {$ 000s) {$ 000s)
0 4.000 22,27 0 22,07
1 0.835 ’ 140.20 ‘ 131.03
2 0.873 140.20 122.46
3 0.816 ' . 140.20 114.44
"4 0.763 140.20 106.96
5 0.713 140,20 23 116.36
6 0.666 140.20 93.42
7 0.623 140.20 87.31
8 0.582 140.20 81.60
9 0.544 140.20 76.26
- 10 0.508 140.20 23 82,96
11 04751 . 140.20 66.61
12 - 0.444 140.20 62,25 |
13 0.415 140,20 58.18
14 0.388 140.20 54.37
. " 15 0.362 140.20 23 59.15
16 0,339 '140.20 47.49
17 0.317 140,20 44,38
18 0.296 140.20 41.48
19 0.277 140.20 38.77
20 . 0.258 140.20 ] . 23 4217
21 0.242 , 140.20 33,86
22 0.226 140,20 ' 31.64
23 0.211 140.20 29,57
24 0.197 140.20 27.64
25 0.184 140.20 23 30.07
26 0.172 140.20 24.14
27 0.161 ' 140,20 2256
28 0.150 140.20 21.09
29| 0.141 140,20 19.71
30 0.131 140.20 ° 23 21.44 o
TOTAL PRESENT WORTH = $1.811,645

Discount rate of 7% per OSWER Directive No. 9355.3~20, July 1993
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Crossley Farm NPL Site

Berks County PA

O &M Costs

.
R

L1
#
#

Alternative 2B — Delivered Water; Scenatio B: Bulk for 5 residences, bottled for 24 residences.
[C:\ARCS3\CROS\DFFS\COST\OMALT2B2.WK3] 12 SEP 96

Annual Costs

ANNUAL E_YEAR

ITEM O&M ITEMS ($) NOTES
ITEMS ($)
1. Ground & spring water $73,240 collect 60 GW (55 + 5 QC) samples
monitoring ' semi—annually, plus travel,
‘ living and shipping costs
2. Reporting $15,000 200 LOE hours for annual tepotts
‘ plus other direct costs
3, Bulk potable water $39,000 Bulk water deliveries for 5 residences
4, Bottied water $12,960 Botiled water deliveries for 24 residence
5. 5—year Site reviews $23,000 | Reviews performed Tor years 5, 10,
: 15, 20, 25, and 30 '

B-13 -
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HALLIBURTON NUS CORPORATION ' COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA Il FILE NO.: 5081 BY: LC PAGE: 1 of 4
SUBJECT: Assumptions and Basis of Costs for Alt. 3 REVIEWED BY: MS 12 SEP 96
Crossley Farm NPL Site Focused FS

[CAARCS3\CROS\DFFS\ASSUME\ASSUM3.v2]

Altarnative 3: Point-of-Entry Treatment - provide Point-of-Entry treatment systems to all 29 affected
regidencas. .

ASSUMPTIONS:

.

Discount rate for net present worth calculation at 7% per OSWER Directive No, 9355.3-20,
June 25, 1993.

Cost estimating sources:

Means Heavy Construction Cost Data, Sth edition, R.S. Means Company, Inc., 1995.
Maang Site Work & Landscape Cost Data, 14th edition, R.S. Means Company, Inc., 1995,
Graingear General Catalog

Abbreviations: SF = square feat; CF = cubic feet; SY = square yard; CY = cubic yard; LF =
linear feet; MSF = 1000 SF; LS = lump sum; MO = month; DY = day

fv. Based on Preliminary Risk Assessment and comparison with federal/state MCLs, 30 private
residential water supplies were found to pose excess health risks (carc. risk > 1 E-4 and/or

HQ > 1.0} or exceeded sita-related contaminant levels exceeded MCLs.

. 25 out of 30 private suppiy wells identified where ingestion alone was the primary
contributor of risk (> 1 E-4). Therefore, an alternate drinking water source (i.e.
bottled water} would eliminate ingestion risks and reduce total risk to within EPA's
acceptable risk range. However, W-30 is a public water supply for a privately owned
trafler home park and would not be provided with an alternate water supply.
Therefore, only 24 residences would he addressed.

. 5 out of 30 private supply wells identified where ingestion or dermal contact ang
inhalation posed carc. risk > 1 E-4 or HQ > 1.0. Therefore, point-of-entry systems
would be require to eliminate the ingestion, dermal, and inhalation risks.

CAPITAL COST ITEMS:
1. Engineering:

Review data, develop specifications, etc. Included as part of engineering costs, at ~10%.

. AR300348




HALLIBURTON NUS CORPORATION COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA il FILE NO.: 5081 = ‘ BY: LC PAGE: 2 of 4
SUBJECT: Assumptions and Basis of Costs for Alt. 3 REVIEWED BY: MS 12 SEP 96
Crossley Farm NPL Site Focused FS ‘

2. . Point-of- T

-Actual configuration for each residence should be based on location-specific results. Annual
replacement of carbon fo maintain effective VOCs rernoval; annual replacement of UV bulb for
preventative maintenance. Replacement of zeolite in softener/conditioner should depend on
actual data.

Based on calls to vendors, none lease these treatment units. All units are sold outright. For
FFS, assume purchase of systems is the only option available.

i. Pre-filter - remove sediments, fines, etc. that may clog elther the carbon fllter or UV unit.
install in all 29 units. .

mﬁﬂuﬂeﬁmbﬂu.umiﬁ _removes VOCs and_solvents from raw water o

- Size carbon unit: Usmg tnchioroethene as compound for removal and an empty bed contact
time {(EBCT) of 10 minutes {per EPA/625/4-88/G23). .

EBCT (min) = VOL (CF)/Flow (CF/min); 7.48 gal/CF;

EBCT = time for water to pass through empty column
VOL = volume of vessel absent of GAC

a. 10 min = VOL (CF)/4 gpm
VOL = 10 min x 4 gai/mln x CF/7.48 gal
VOL = 5.3 CF

b. 10 min = VOL (CF)/6 gpm
VOL = 10 min x 6 gal/mln X CF/7 48 gai
VOL = 8 CF

Most units recommended by vendors consist of twin 13"-dia x 54" high vessels (~4.15 CF,

each). So required VOL of 5 3 8 CF would be accommodated. Vendors advise 2.0 CF of
carbon per unit,

or 5 residences where carc. risk > 1 E-4 or HQ > 1.0, specify 3.0 CF carbon per unit;
balance of dual 2.0 CF carbon umts

iii._UV disinfection unit: - prowdes disinfection of treated water.

Select units for ~6 gpm flow rates.

Install in all 29 units.

B-15
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HALLIBURTON NUS CORFPORATION COST ESTIMATE ASSUMPTIONS

CUENT: US EPA TI| FILE NO.: BOB1 : ay: LC : PAGE: 3 of 4 .
SUBJECT: Assumptions and Basis of Costs for Alt. 3 REVIEWED BY: MS 12 SEP 86

Crossley Farrp NPL Site Focused FS

hr._pH adjustment ~ may bs required if pH in raw water from well is less then 6.5 {(follow
SMCL for as guideline). Based on review of field pH measurements {per Dec 22 95 fax from
K. Kilmartin), approximately 23 residences have pH levels below 6.5. For costing, include pH
adjustment.

v. Mn/Fe removal unit - required for homes with high manganese levels {to reduce non-
carcinogenic risks) or to remove iron and manganese to protect UV lamps. Could use zeolite
softaner for Mn/Fe removal. Only W-29 had elevated Mn value such that HI > 1.0. Would
only address Mn in this unit.

Install POE systems in-line in homes. Cost of treatment systems include installation. See

Individual vendor pricing sheets and summary sheet (attached to calcs)., Assume that 1

chemist with portable GC would be available to field analyze treated water after system

installation. Estimate chemist required over 2 week period, include Photovac réntal & supplies

{standards, etc.). A limited number of samples {10) would be sent to fixed lab for .
confirmatory analysis. ' .

LONG-TERM ITEMS:

O&M of point-of-entry treatment systems

Annual rebedding of activated carbon; remove carbon from primary unit, existing secondary unit
becomas primary, naw sscondary unit filled with virgin carbon {~ $5600/yr per unit). Disposal of spent
carbon wauid he required either through regeneratlon by manufacturer or disposal in licensed landfill

{costs ~ $500/yr per unit}.

Replacement of zeolite or NaCl for water softening unit inciuded in above as needed.

1. Long-term semi-annual groundyvater monitoring:

From 30 existing private wells & springs; 25 moniforing wells, -+ 5 QC samples. Total 60
samples semi-annually.

Sampling and analysis for site-specific contaminants: VOCs, metals using low detection limits.
Labor: Per avant

- GW sampling 4 people @ 10 hr/day @ 3 days {inc. 10% for prep./mob/demob.} = 132 hr. -
GW sampling = 132 hours @ $60/hr (W/O&P) = $7920.

- Proj. mgmt/coord. = 5O hours/year @ $80/hr (w/O&P) = $4000 c
- Annual: add $800 M&IE, ODCs & supplies @ £800, & $600 shlppmg : ‘

Total = $14120 per semi-annual event,

= AR300350
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HALLIBURTON NUS CORPORATION

COST ESTIMATE ASSUMPTIONS .

CLIENT: US EPA 1l FILE NO.: 5081

BY: LC

PAGE: 4 of 4

SUBJECT: Assumptions and Basis of Costs for Alt. 3

Crossley Farm NPL. Site Focused FS

REVIEWED BY: MS

12 SEP 96

Total ~ $28240 per annual event.

Est] { analviical i

- VOCs (EPA 524.2) $200/sample ® 60 samples/semi-yr = $12000

- metals @ $175/sample @ 60 samples/semi-yr = $10500

Total = $22500 per semi-annual event.

Total = $45000 per annual event. = -

Reporting of results: 200 hriyr @ $70 = $14000, add $1000 ODCs. Total = $15000

B-year reviews at 250 LOE @ $85/hr. Approx. $1700 ODCs. Total = $23.000 per event

RR300351




Crossley Farm NPL Site

Berks County PA

Present Worth Analysis
Alternative 3A — Point—Of—Entry systems for 29 residences
[CAARCS3\CROS\DFFS\COST\PWALTSA2.WK3] 12 SEP 96

PRESENT WORTH ANALYSIS
PRESENT CAPITAL O&M 5—-YEAR PRESENT
YEAR WORTH COSTS COSsTS COSTS WORTH
FACTOR {($ 000s) {$ 000s) ($ 000s) ($ 000s)

0 1.000 172.23 172.23

1 0.835 117.24 109.57
2 0.B73 117.24 102.40
3 0.816 117.24 95.70
4 0.763 117.24 89.44
5 0.713 117.24 23 99.99
6 0.668 117.24 78.12
7 0.623 117.24 73.01
8 0.582 117.24 68.23
8 0.544 117.24 63.77
10 0.508 117.24 23 71.29
11 0.475 117.24 55.70
12 0.444 117.24 . 52.06
13 0.415 117.24 48.65
14 0.388 117.24 4547
5] 0.362 117.24 23 50.83
16 0.339 117.24 39.71
17 0.317 117.24 37.12
18 0.286 117.24 34.69
19 0.277 117.24 32.42
20 0.258 117.24 23 36.24]
21 0.242 117.24 28.31
22 0.226 117.24 26.46
23 0.211 117.24 24,73
24 0197 117.24 23.1
25 0.184 117.24 23 25.84
26 0.172 117.24 20.19
27 0.161 117.24 18.87
28 0.150 117.24 17.63
29 0.141 117.24 16.48
30 0,131 117.24 23 18.42
TOTAL PRESENT WORTH = $1,676,700

Discount rate of 7% per OSWER DirectiveNo. 9355.3—20, July 1983
B-18
AR300352




sBojaed _mm:_c_w puR Len--1ejsBNOW (2
'Selis JaYjo 10 U} 1@ SI0}0RAU0ONS g peglugns splq oniliedwos uo peseq vjep [BouoIsIH ()

1S9)BLINSA 1S00 10} pasn SeoUsIasy

[vezeil | 1S0D a4iVWILST TV101]
859'5l 1500 (210 40 %01 @ AsueBujuog
llg'agl 51800 [®icl | ,
¥ec'hl , 1500 pajsnipy 210 | Jo %01 @ e84 W0IOBHUOD SWld
gre'evl |0 eL0'L _8iy _gag'eel S1s00 Joaiipl| pue §23iiq PISNIPY |
2vo's 0 2Le 8l g5’y _ %t & JojoR, UONBLIOD IS0 966 | O1 G661
s . S1010R4 JUBUSNIPY 1500
! 00£'/€1 0 008’8 0%¥ 008'8)L $180D JRalipu] pue 38i|q [BI019NS | !
ovy 0 00¥ ob 0 ” (‘s.iew g dinbs ‘Joqe} uO) %0l DY R D
0zh's 0 0 02 Qov's %G @ S{RULE 2 SI0BHLOOGNS LG X8|
oov's 0 0. 0 oop's . %G @ peaylenp JoBlUcIgNg
) 00'e o oov'z © 0 . %00 @ PRoLISAD J0GE] UDRINJSUSH Plely
, 0 0 0 0 0 Sco moEo awoy ¥ ‘WbW play o)) %021 @ preylear loge
" m_osuh_ sishlpy js00 1allpL|
ove'll . . , , o9e] o %01 & Bupeeu)bug
oob'ell 0 000’y OOF 000801 §j800 Pali [olang | ” , ,
0zt e ozt 0 0 (ueuidinbe puw Joqu| Jo %¢) Buoluop Kiejes % WieaH [suisnpu) 3 &g
0 0 0 0 0 (pe1s)) s© uewdnba puw Joge| jo %gez) Jalldinig O jare Alejeg
i 0 0 0 0 0 , (uawrdinba puw loqe jo %g) lejidriny g [ere Alejeg
. ’ ; slopey uswishlpy isep joeiq
oobehl 0 000't OOV 000801 §1809 103HIA 4O KNS
pejawyisg 00a'z 0 o 0 oos'z  ooo 000 000 co0osz. (3 |0k sisAfeur sDOA Alopeuuyuod (g
pejewnsy 000'2 0 0 0 000’z joo0 00°0 000 00°000'F DM 2 {®iues oo 9jqepod (J
pejewys3y oob'y 0 000’y 00F .0 000 00'000'2 007002 000 DIM |2 isiweyo pjei (9
Bojeied 008's 0 0 0 008's 000 00’0 000 00002z N2 |62 ﬁ% led) wmz.; hownus .mzoa Buiidwes 'siesw (g
Bopgen 009'12 0 0 0 00g'1e |00 0070 000 go00s W3 |bE weugsnfpe Hd (p
Bofwyen o0’} 0 0 0 oo’ Jooo 000 000 0000+t M3 |1 ac&o&zco:_w%o [eAOwWe: U (g
pejpwyisy 000°09 0 0 0 000'08 000 00°0 000 000082 V3 b2 HUN AN B I8Yyeid/m uOQIED JO O'Z/M SIUN #2 (2
Bojejen 000'S1 0 0 0 000'sl {000 000 00°0 000006 N3 |S 3un AN B Jejyeid/m uoqIed 4O O'g/M SHUN g ()
T T e TR B S SIS si1500 (@yjdeg weisis 30d
‘dnby loge]  eW  ‘gng ‘dinbg — joge] BN "ang we| -
, {3} 1800
sjueWwog  oasq RIo L ($) 3500 (eio) (8) 1500 yun

96 43S 'Z1 [BMMEAVELTY 1SO\SIIU\SOUD\ESOUV\:D]

' 1805 'ON SOr SNNH 2$7€-96—LE ‘'ON 'V "M
S30N3QISTH 62 i0) AHLNT ~40~LINIOd © § IALYNHILY
vd 'ALNNOD $34H39 '3 LIS 1dN WHYH AF1SSOHD

58300353

B-19




—
.

Crossley Farm NPL Site
Berks County PA
O &M Costs

Alternative 3 — Poini—0f-Entry systems for all 29 residences.
[C\ARCSB\CROS\DFFS\COST\OMALT3A2.WK3] 12 SEP 96

Annual Costs
ANNUAL 5-YEAR
ITEM D&M ITEMS ($) NOTES
ITEMS ($)
1. Ground & gpring water $73,240 collect 60 GW (55 + 5 QC) samples
monitoring ' semi—annually, plus travel,
living and shipping costs
2. Reporting $15,000 200 LOE hours for annual reporis
plus other direct costs
3. Annual maint. of systems $29,000 29 units serviced & spent carbon

and spent carbon disposal

disposal @ ~ $1000

4, 5—year Site raviews

$23,000 | Raviews performed for years 5, 10,
15, 20, 25, and 30

AR300354




HALLIBURTON NUS CORPORATION 7 COST ESTIMATE ASSUMPTIONS

' CLIENT: US EPA I FILE NO.: 5081 : BY: LC PAGE: 1 of 8
SUBJECT: Assumptions and Basis of Costs for Alt. 4 RE\]IEWED BY: 13 DEC 96
Crossley Farm NPL Site Focused FS nes

[CMARCS3\CROS\DFFS\ASSUME\ASSUMS.v3]

Alternative 4: Water Line

Provude new water iine from Bally Borough to 29 affected reS|dences Will probably need to
accommodate additional residences in area that may be affected. Assume up to 200 residences total )
may be affected in areas adjacent to and downgradient of the.Crossley Farm disposal site.

ASSUMPTIONS:

iif.

Discount rate for net present worth calculation at 7% per OSWER Directive No. 9355.3-20,
June 25, 1993. :

Cost estimating sources:

Technologles Group, Inc. and Marshafl & Swuft 1895,

M,aans__ﬁmggnﬂmﬂi_o_n_c_o_a;_p_ﬂa, Sih edition, R.S. Means Company, Inc., 1995.
ansﬁ&ﬂgﬂmmw_aam, 14th edition, R.5. Means Company, Inc., 1995.
Mﬁmw - ‘ -

Abbreviations: 8F = square feet; CF = cubic feet; SY = square yard; CY = cubic yard; LF =
linear feet MSF = A 1000 SF; LS = lump sum; MO = month; DY = day

Based on Preliminary Risk Assessment and comparison with federal/state MCLs, 30 private
residential water supplies were found to pose excess health risks {carc. risk > 1 E-4 and/or
HQ > 1.0} or exceeded site-related contaminant levels exceeded MCLs. ‘

4 25 out of 30 private water wells were identified where ingestion alone was the
primary contributor of risk (> 1 E-4}. Therefore, a water line would eliminate all
exposures and would reduce total risk to below EPA's acceptable risk range.

~ However, W-30 is a public water supply for a privately owned trailer home park and
‘would not be provided with an alternate water supply. Therefore, anly 24 residences
would be addressed.

] 5 out of 30 homes private supply welis were identified where ingestion or dermal
' contact and inhalation posed carc. risk > 1 E-4 or HQ > 1.0. Therefore, the water
“line would eliminate the ingestion, dermal, and inhalation nsks, and would reduce total

risk to below EPA's acceptable risk range

B2l
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HALLIBURTON NUS CORPORATION

COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA It " | FLENO.: 5081 gy: LC PAGE: 2 of 8
SUBJECT: Assumptionsg and Basis of Costs for Alt. 4 REVIEWED BY: 13 DEC 96
Crossley Farm NPL Site Focused FS : MES

V. Refarances

o Hammer, Mark J. Water and Waste-water Technolpgy, John Wiley & Sons, 1975

. Viessman, Warren, Jr. & Mark J. Hammer. Water Pollution Supply and Control, 5th
. ed., Harper Colfins College Publishers, 1993

- Brater, E.F. & HW. King. Handbook of Hvydraulics, 6th ed., McGraw Hill Book
Company, 1982. :

. Merritt, Frederick S., editor. Standard Handbook for Civil Engineers, 3rd ed., McGraw
Hill Book Company, 1983.

. McGhes, Terrence. Water Supply and Sewerage, 6th edition. McGraw Hill Book
Company, 1991. ’

CAPITAL COST ITEMS:

Note:

Estimates of pipe and pump sizing are only approximate. For actual design, will need to

establish: actual demand (water usage); estimate more accurately the topographic changes, friction
losses, etc.; select type of piping network (branch vs. grid), determine fire protection need, future
growth of area or expansion of service, number of appturences, etc.

1.

Engineering:

Revisw data, develop specifications, etc. Included as part of engineering costs, at —10% of
totai direct costs. :

Pipg Sizing

- Based on USGS quad. topographic maps and location of affected wells, approximately
49,000 LF of pips would be required for the distribution ‘mains to reach all currently affected
residencas. Lo

- Estimate ~100 LF of pipe needed from distribution main to edge of property, or 2900 LF
total.

- Select cement-lined ductile iron pipe to prevent formation of iron tubercles, per
recommendations from several reference texts. -

- While 29 residences are affected, it may be likely that contaminated groundwater would
continue to spread and affect other private wells. Assuming that up to 200 residences in
Hereford and Washington Townships may eventually need to be on public water. Use average
consumptlon rate of 125 gallons per capita per day {gpcd) or 500 gpd for each rasidence,
Total avarage water demand of 100000 gpd (or 1.16 gal/sec).

- use max. usage rate = 2000 gpd/unit or 400000 gpd (Viesmann & Hammer, Fig. 4.4}

- use peak usage rate = 550 gpm = 722000 gpd (Viesmann & Hammer, Fig. 4.3)

- Elevation rise from Bally (480 ft MSL) to Huffs Church Road {860 ft MSL) of 380 ft.

B-22
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HALLIBURTON NUS CORPORATION ' , COST ESTIMATE ASSUMPTIONS
CLIENT: US EPA [li FILE NO.: 5081 ‘ BY:LC - PAGE: 3 of 8
SUBJECT: Assumptions and Basis of Costs for Ait. 4 - | REVIEWED BY: 13 DEC 96
Crossley Farm NPL Site Focused FS Mme s

- per Viessman & Hammer, use suggested water velocity = 4-6 ft/sec, and working pressure
of 40-50 psig (or 92 - 115 ft of hydraulic head) for residential applications. Main distribution
lines should maintain pressure of 40-75 psig.

- For FFS, will need to use branched network for piping because of the distribution of affected
homes, the distances between Bally and the users, and the steep terrain. It would be more
desirable to use grid piping networks for more reliability since each residence would be
supplied with water from 2 directions. However, extra main distribution piping would need to
be installed, more excavation and installation costs involved, etc. May not be cost effective.
"For FFS select branched system.

--Assume no tank storage of water for distribution system. If storage tank is desired, then will

need to acquire land and install an elevated tank. Probably add at least $200,000 to direct -
capital costs. : . - : Lo

Use design velocity of 4 ft/sec. Initial sizihg of piping based on continuity (Q=VA}.

Q= VA Q = flow; Qavg = 69 gpm, Qmax = 278 gpm, Qpeak = 550
gpm
V = velocity (4 ft/sec)

— L mme e A = pipe cross-sectional area.

See spreadsheet [PIPE.WK3] for sizing pipe diameter.

Water use condition | Pipe dia.
(in}

Average 2.7 {min. 3"}
Max. 5.3 (min 6"
Peak . 7.5 {min 8"}

~ B-23
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HALLIBURTON NUS CORPORATION COST ESTIMATE ASSUMPTIONS
CLIENT: US EPA NI FILE NO.: BO81 BY: LC PAGE: 4 of 8
SUBJECT: Assumptions and Basis of Costs for Alt. 4 REVIEWED BY: 13 DEC 96
Crossley Farm NPL Site Focused FS we s

ii. Estimate head loss due 1o pipe friction

Evaluate 8" or 8" lined pipe, and compare max. and peak hourly flow rates.
See spreadsheet [PIPE.WKS3] for head loss (h/) due to pipe friction, using Darcy Weissbach eqn.

D Q [fiow) | f (friction L V (ft/sec) h, (ft)
(dia) {gpm) factor} {ft)
in.
6 278 " 1.022 52000 | 4 620.12
5] 550 022 52000 | 6.24 . 1509.13
8 278 024 52000 | 1.77 B83.48
8 650 024 52000 | 4 426.34

Selact 8" plpe for use in conceptual design of piping network. h; not as severe as would be if 8"

pipe is used, assuming max. flow conditions (426 ft @ 8" vs. 1503 ft @ 6"). Higher friction head
losses would necessitate more pumping.

Assume form losses are minimal comparad to pipe friction losses.

3. Size pump

Size pump required for peak flow conditions and to overcome head loss. Use energy eguation to
determine head deliverad by [ift pump.

Assumptions: P1 = 70 psig, pressure at Bally Borough
Z1 = 480 ft, elev, at Bally
V1 = assume same as V2
P2 = 40 psig, service pressure at Huffs Church Road
Z2 = 860 ft, elev. at Huffs Church Road
V2 = same as V1

H, = pumping head

h, = 426 ft friction head loss, under peak flow
Hv = 100 ft head loss due to valves, gates etc.
w = 62.4 lb/cf, unit weight of water

pump efficiency = 0.8

Use Bernoulli's eqn. {energy):

Z1 + Pliw + {(V17°2)/2g + Hp = 22 + P2/w + (V2*2)/2g + Hv + hy

Hp {Z1-£2) + (P1-P2)/w + Hv + by

(860 - 480)ft + [(70-40)1/62.4] [144 sq in/sq ft] + 100 + 426
380 ft + 691t + 526 = 796 {t

B-24 AR300358




HALLIBURTON NUS CORPORA TION COS T ESTIMATE ASSUMPTIONS
. CLIENT: US EPA Il FILE NO.: 5081 : BY: LC PAGE: b of 8
- “ o - 3 .
SUBJECT: Assumptions and Basis of Costs for Alt. 4 REVIEWED BY: 13 DEC 96
Crossley Farm NPL Site Focused FS - WMES

Select lift pumps to prowde at Ieast 1000 ft of head (for other head losses mcludmg form losses)
Estimate power as: : . .

HP = QwTDH/550 HP = theoretical horsepower
’ ‘ Q = 550 gpm = 1.23 cfs, discharge at peak
conditions
w = 62.4 Ib/cf, unit weight of water
TDH = 1000 ft, total discharge head
550 = conversion from ft-Ib/sec to horsepower
HP {1.23){62.4)(1000)/5650

i

Actual power = 140/0.8 = 175 hp

For FFS, use 4 centrifugal lift pumps, each at 550 gpm @ 250 TDH, to deliver water. Establish lift
. stations every 10000 ft of pipe. Have additional 4 lift pumps on standby.

4. \iftstetions

Pre-fab. sheet metal ﬁousing, anchored to poured sfab. Will require electrical hook—'ups to
provide 3-phase, 230/460 volts service. Will require gauges and meters, connection to
piping, etc.

5. v N E. .» . {! . s l il

- All piping would need to be installed under the roadways, since there is insufficient room
on the right-of-ways (non-existent at a number of locations}. Assume that one lane would
be excavated to install the distribution main so as not to impede local traffic significantly.

- Piping to be installed at least 3 ft below grade for freeze protection. Trenching would be
required. Excavate to 4 ft, 3 ft wide, install bedding (sand, etc.), lay pipe, backfill, and
lightly tamp. Resurface roadway.

- While fire service not required, based on discussions with municipalities. Install 50 fire
hydrants to provide discharge points so that water line can be flushed as part of long-term
maintenance (i.e., bleed air from high points, remove stagnant water, flush out rust and
sediments at low points, etc.)

- Provide for traffic control {flagmen) during trenching, pipe laying, backfilling, and road way
. resurfacing.” Assume 2 flagmen needed during construction given the sinuous nature of the
‘ roadways and poor visibility.

B-25
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HALLIBURTON NUS CORPORATION COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA TII FILE NO.: 5081 - I BY: LC PAGE: 6 of 8
SUBJECT: Assumptions and Basis of Costs for Alt. 4 REVIEWED BY: 13 DEC 96
Crossley Farm NPL Site Focused FS WLes

6. Jasting of newly copstructed piping

10,

Per recommendations by McGhee (1991), filling pipe test sections (~ 1000 FT) with water
to ensure no trapped air, applying 2 sustained pressure of 50 percent above the design
operating pressure for at least 30 minutes, and checking te verify that leakage does not
excead AWWA specification. Estimate 2 people @ 3 HR each @ $20/HR per 1000 LF
section.

\nitlal clean | disinfection of laid i

Initial cleaning of new water mains with a rigid "pig" will be necessary because of
contamination by dirt, toois, and solid materials of the pipes during transport and
installation. The lines would then be flushed to remove sediment and fines. After cleaning,
the lines would be filled with water containing free chlorine residual of at least 1 mg/L; a
free chlorine residuai of at least 0.5 mg/L after 24 hour contact will be required. A total
bactarial count not to exceed 500/mL and no coliform bacteria is alse required. If either -
requirement is not met, then line would be filled with water containing 50 mg/L available
chlorina that does nat fall below 25 mg/L after 24 hours,

Assume 2 people @ 9 HR @ $20/HR per 1000 LF, add sampling and lab. analysis, supplies,
and equipmaent.

Connect 29 residences to distribution main for water service. Excavate trench, drill and
tap, install corporation stop valve, saddle, curb box, copper tubing, backfill, compact.

Instali water meter and pressure regulator at house, and connect to home system..
| . I
Assume that betweean 1 - 2 years needed to complete all administrative requirements.

Estimate design and construction would occur over 1.5 to 2 year period, including low
productivity or halt of construction during winter conditions.

Tharefore, batween ROD signing and completion of construction, Provide point-of-entry
treatment systems for 29 residences {w/Mn removal for W-29) required for up to 4 year
duration.

Use data from Altarnative 3 to estimate cost and consumption for POE.
Wall D issioni
For FFS, assume that welis would be converted to monitoring wells. Include instaliation of

flugh road box and cement in place. Installation of well screens and casing to be
determined on as needed basis. Assume all 29 wells would be decommissioned.

B-26
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HALLIBURTON NUS CORPORATION

| COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA 1lI FILE NO.: 5081 : BY: LC PAGE: 7 of 8
SUBJECT: Assumptions and Basis of Costs for Alt. 4 REVIEWED BY: 13 DEC 98
Crossley Farm NPL Site Focused FS mess

LONG-TERM O&M:

LB O&M of water line

This will be probably be the responsibility of the new water authority, or of Bally Borough Municipal
Water Dept., depending on who manages the water supply.

O&M would likely include:

- controlling the pH of the finished water to prevent pipe corrosion that could leach
contaminants from the pipe into the water.

- maintaining an adequate chlorine residual to inhibit bacterial growth that could affect
water quality. .

- periodic cleaning to remove accumulation of tust, sediment, and bacterial growth from the
lines that could degrade water quality.

- inspection, repair, or replacement of valves and hydrants.

- inspecting the lines for leakage.

- cleaning and disinfection of existiny pipes after repairs or modifications.

2. Q&M of point-of-entry treatment systems
See information provided in Alt. 3 for POE systems.
LONG-TERM MONITORING

Would be requ'ired even with water line in place. Will need to know extent of plume and whether
additional residential wells are affected.

1. Long-term semi-annual groundwater monitoring:

From 30 existing private welis & springs, 25 monitoring wells, + b QC samples. Total 60
samples semi-annually.

Sampling and analysis for site-specific contaminants: VOCs, metals using low detection
limits. o S .. .

Labor: Per event
- GW sampling 4 people @ 10 hr/day @ 3 days linc. 10% for prep./mob/demob.} = 132 hr.
- GW sampling = 132 hours @ $60/hr (W/O&P) = $7920.

- Proj. mgmt/coord. = 50 hours/year @ $80/hr {(w/O&P) = $4000
- Annual: add $800 M&IE, ODCs & supplies @ $800, & $600 shipping.

Total ~ $14120 per semi-annual event. -

-7 AR30036 |
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COST ESTIMATE ASSUMPTIONS

CLIENT: US EPA I FILE NO.: 5081 8y: LC PAGE: 8 of B
SUBJECT: Assumptions and Basis of Costs for Alt. 4 REVIEWED BY: 13 DEC 96
Crossley Farm NPL Site Focused FS MmzSs -

Total = $28240 per annual event.

Estimated analvtical costs:

~ VOCs (EPA 524.2) $200/sample @ 60 samples/semi-yr = $12000
= $10500

- metals @ $175/sample @ 60 samples/semi-yr
Total = $22500 per semi-annual event.

Total = $45000 per annual event.

Reporting of results: 200 hr/iyr @ $70 = $14000, add $1000 ODCs. Total = $15000

5-year raviews at 250 LOE @ $85/hr. Approx. $1700 ODCs. Total = $23.000 per event

AR300362
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Crossley Farm NPL Site T

Berks County PA

Present Worth Analysis

Alternative 4 - Water Line, branched network with POE system for 29 residences
during interim

[CNARCS3\CROS\DF FS\COST3\PWALT5V3 WK4] 18 DEC 96

PRESENT WORTH ANALYSIS :
PRESENT _ CAPITAL O&M. 5-YEAR PRESENT
YEAR .  WORTH COSTS COSTS COSTS WORTH
FACTOR ($ 000s) ($ 000s) ($ 000s) ($ 000s)
0 1.000 7,324 7,323.55
1 0.935 117.24 | 109.57
2 0.873| 117.24 102.40
3 0.816 , 117.24] 95.70
4 0.763 117.24 89.44
5 0.713 88.24 23 79.31
6 0.666 88.24 58.80
7 0.623 88.24 54.95
8 0.582 88.24 51.36
9 0.544 . 88.24 48.00
10 0.508 88.24 23 56.55
11 0.475 88.24 41.92
12 0.444 88.24 39.18
13 0.415 88.24 ' 36.62
14 - 0.388 . 88.24 34.22
15 0.362 88.24 23 40.32
16 0.339 88.24 29.89
17 0.317 88.24 27.93
18 0.296 88.24 26,11
19 0.277 88.24 24.40
20 0.258 88.24 23 28.75
21 0.242 88.24 21.31
22 0.226 88.24 19.92
23 0.211 ‘ 88.24 18.61
24 0.197 88.24 17.40
25 0.184 88.24 23 20.50
26 0.172 88.24 15.19
27 0.161 88.24 14.20
28 0.150] - 88.24| . 13.27
29 0.141 88.24 12.40
30 0.131 88.24 23 14,61
TOTAL PRESENT WORTH = $8,566,383

Discount rate of 7% per OSWER D;rectwe No. 9355 3-20, June 25 1993

..B=29
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Crossley Farm NPL Site

Berks County PA

O & M Costs .

Alternative 4 - Water Line with temporary point-of-entry systems for 29 residences.
- [C\ARCS3\CROS\DFFS\COST3\OMALTSv3.WK4] 12 DEC 96

Annual Costs

ANNUAL 5-YEAR
ITEM ~O&M ITEMS (3) NOTES
ITEMS (§)
1. Ground & spring water $73,240 collect 80 GW (55 + 5§ QC) samples
monitoring ' semi-annually, plus travel,
‘ living and shipping costs
2. Reporting . , 515,000 200 LOE hours for annual reports
‘ plus other direct costs
3. Annual maint. of systems $29,000 129 units serviced @ ~$1000 each,
and spent carbon disposal and spent carbon disposal, for 4 years
only
4. 5-year Site reviews $23,000 |Reviews performed for years 5, 10,
15, 20, 25, and 30
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